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ANNUAL FINANCIAL REPORT 
of the 
TOWN OF 
OAK BLUFFS 





For the Year Ending December 31, 2008 


With Which are Included the 
ANNUAL SCHOOL REPORT 


MARTHA’S VINEYARD PRINTING COMPANY 


Continuing in our series of Town Report covers by local artists... 


Norman Reed started visiting the Island in 1950 and became a year round 
resident in the 1980s. He is a veteran of World War II and for 17 years was a 
cartographic draftsman for the U. S. Geological Survey. He is now retired 
and lives in the family house. The fisherman portrayed on the back cover is 
his father, Warren Reed, who was a well known fisherman. 


IN MEMORIAM 


Photo by Mark Alan Lovewell 


CHIEF PETER M. WILLIAMSON 
1937 - 2008 


“No man or woman can really be strong, 
gentle, pure and good without the world being 


better for it.” 


Philip Brooks 





Digitized by the Internet Archive 
in 2022 with funding from 
Boston Public Library 


https ://archive.org/details/townofoakbluffsa20080akb 


IN MEMORIAM 


We respectfully remember those citizens who gave of themselves and 
their talents to serve Oak Bluffs. 


JOSEPH NUNES 
Animal Control Officer 
Inspector of Milk 
Inspector of Slaughter 


PETER WILLIAMSON 
Chief of Police 
Street Commission 


CHARLES DOMINICK MARINELLI 
Personnel Board 


Lois ALBERTA DEBETTENCOURT 
Board of Registrars 


ROBERT WILLISTON 
Shellfish Committee 
Harbor Advisory Committee 


WILFRED AUGUSTUS LAWRENCE 
Board of Appeals 
Building Inspector 
Finance and Advisory Committee 
Historical Committee 
Land and Water Committee 
Martha’s Vineyard Commission Representative 
Park Commission 
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STATE OFFICIALS 

U. S. Senator U. S. Senator 

Edward M. Kennedy John Kerry 

315 Russell Senate Office Building United States Senate 
Washington, D.C. 20510 Washington, D.C. 20510-2102 

202-224-4543 202-224-2712 

2500 JFK Building One Bowdoin Square, 10" Floor 

Boston, MA 02203 Boston, MA 02114 

617-565-3170 617-565-8519 


STATE HOUSE, BOSTON, MA 02133 


Governor Lieutenant Governor 
Deval Patrick Timothy P. Murray 
Office of the Governor 
kee Secretary 
617-727-6250 o's 
FAX William Francis Galvin 


Secretary of the Commonwealth 
Room 337 
617-727-7030 


617-727-9725 
E-MAIL 
Goffice@state.ma.us 


Auditor Treasurer 
A. Joseph DeNucci Timothy P. Cahill 
Auditor of the Commonwealth Room 227 
Room 229 617-367-6900 


617-727-2075 


Attorney General 
Martha Coakley 
One Ashburton Place 
Boston, MA 02108-1698 


Representative in Congress for the 10th District 
William D. Delahunt - Democrat 
1317 Longworth House Office Building, Washington, DC 20515 
146 Main Street, Hyannis, MA 02601 
202-225-3111 
8108-169800-870-2626 
FAX 
202-225-5658 
508-790-1959 
E-MAIL 


william.delahunt@mail.house.gov 


Senator in General Court, Cape & Islands 
Robert O’ Leary - Democrat 
Room 413-E, State House, Boston, MA 02133 
617-722-1570 
FAX 
617-722-1271 
E-MAIL 
ROleary@senate.state.ma.us 


Representative in General Court, Barnstable, Dukes & Nantucket District 
Timothy R. Madden - Democrat 
Room 473-F, State House, Boston, MA 02133 
617-722-2425 
FAX 
617-626-0677 
E-MAIL 
Rep.timothymadden@hou.state.ma.us 


County Commissioners 


John S. Alley - West Tisbury (13) 
Leslie Leland - West Tisbury (11) 
Melinda Loberg - Tisbury (13) 
Thomas Hallahan - Oak Bluffs (13) 
Leonard Jason, Jr. - Chilmark (13) 
Tristan R. Israel - Tisbury (11) 
Carlene Gatting - Edgartown (11) 
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Moderator 
David F. Richardson 2009 


Members of the Board of Selectman 


Ronald L. DiOrio, Chairman 2011 

Duncan Ross 2011 

Kerry F. Scott 2010 

Roger W. Wey 2009 

Gregory Coogan 2009 
Town Clerk 

Deborah deB. Ratcliff 2011 


Members of the Board of Health 


Patricia Bergeron, Chairman 2011 
David Caron 2010 
William White 2009 


Park Commissioners 


Nancy Phillips 2011 
Richard Combra, Jr. 2010 
Allan A. deBettencourt 2009 


Cemetery Commissioners 


Edward D. Charter 2011 
James Maseda 2010 
Jesse B. Law Il 2009 
Constables 
David Oliveira 2010 
Sharon Rzemien 2010 
Tree Warden 
Joseph M. deBettencourt 2009 


School Committee 


Priscilla L. Sylvia 2011 
Lisa Anne Reagan 2010 
Judith Ann O° Donoghue 2009 


Martha’s Vineyard Land Bank Commission 
Priscilla L. Sylvia 2010 


Member of the Martha’s Vineyard Commission 
John Robert Breckenridge 2010 


Hans von Steiger 

Michael Perry 

Joseph Alosso ( Resigned ) 
Douglas F. Best 

Thad Harshbarger, Chairman 
Arthur W. McGrath, Jr. 
Peter Palches 

Frank H. Case III 

Mimi Davisson 


Mark K. Wallace 

James Westervelt 

Erik Albert 

Kyle Fiore 

John C. Bradford, Chairman 


Gail M. Barmakian 
Robert A. Iadicicco 
Hans von Steiger 


Duncan Ross 


Raymond J. Moreis, Jr 
Michael S. deBettencourt 
Kevin H. Johnson 


Finance and Advisory Committee 


Planning Board 


Wastewater Commission 


Water District Officers 
2008 


Moderator 


Commissioners 
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2011 
2011 
2011 
2010 
2010 
2010 
2009 
2009 
2009 


2013 
2012 
2011 
2010 
2009 


2011 
2010 
2009 


2010 


2011 
2010 
2009 


Michael M. Dutton 


Karen Gomez 


Harvey Beth 
John Bradford 
Ronald DiOrio 
Brian Hughes 
Priscilla Sylvia 
James Westervelt 


Doug Best 
Michael Perry 


Heather Jaglowski 


Jesse B. Law, III 
Marie B. Allen 
Melanie M. Bilodeau 


Alice Ryan Butler 


Bill McGrath 
John Newsom 
Steven Auerbach 
Michael Perry 


Alison Shaw 
Richard Westcott 
Sally L. Appenzellar 
Rene Balter 

Nancy F. Phillips 
Iona Pressley 
Priscilla Sylvia 
James Westervelt 


Stephen Durkee 
Peter Martell 
Joan Hughes 
Nancy Phillips 
Charles Rock 
Cheryll Sashin 


APPOINTMENTS 
January 1, 2008 - December 31, 2009 


Town Admnistrator 


Assistant Town Accountant 


Affordable Housing Committee 


All Island Cable Advisory Board 


Animal Control Officer 


Board of Assessors 


Cape Light Compact 


Capital Program Committee 


Community Development Council 


Community Preservation Act Commission 
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June 30, 2010 


June 30, 2009 


Open Ended 
Open Ended 
June 30, 2011 
June 30, 2011 
Open Ended 
Open Ended 


June 30, 2011 
June 30, 2011 


Open Ended 


June 30, 2009 
June 30, 2010 
June 30, 2011 


June 30, 2010 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2011 


June 30, 2010 
June 30, 2010 
June 30, 2011 
June 30, 2011 
June 30, 2011 
June 30, 2011 
June 30, 2011 
June 30, 2011 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2010 
June 30, 2010 


Harvey Beth 
Alison Shaw 


John Breckenridge 
Caleb Nicholson 
Robert Ford 

Joan Hughes 

Sally L. Appenzellar 


Allan deBettencourt 
Injy Farak Lew 
Ann Margetson 
Ronald H. Mechur 
Robyn B. Nash 
Kerry Scott 

Judy Shemit 
Patricia Wallace 
David Wessling 
Barbara Whitmore 
Jerry Wiener 


Renee Balter 
Barbara Baskin 
David Wessling 

S. David Wilson 
Kathleen A. Burton 
M. Elizabeth Cornell 
Joyce Dresser 
Pamela Melrose 
Philip Regan 

Susan Thompson 


Alison Shaw, Alternate 


Glenna Barkan 


Elizabeth Marshall, Alternate 


Linda Marinelli 
Karen Achille 
Patricia M. Dorsey 
Robert M. Ford 
Curt Gear 

James McLauren 
Helen Scarborough 


Ronald H. Rappaport 


Robert Ford 
Duncan Ross 


Peter M. Martell 


Harvey Beth 


Conservation Commission 


Copeland Plan District Review Board 


Cottage City Historical Commission 


Council on Aging 


Town Counsel 


Eastville Beach Committee 


Director of Emergency Management 


Dukes County Regional Housing Authority 
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June 30, 2011 
June 30, 2011 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2011 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2011 
June 30, 2011 
June 30, 2011 
June 30, 2011 
June 30, 2011 
June 30, 2011 


. June 30, 2009 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2010 
June 30, 2009 
June 30, 2010 
June 30, 2011 


Open Ended 


Open Ended 
Open Ended 


June 30, 2010 


Open Ended 


Joseph Alosso 
Lorna Ashe 

Kara Gelinas 
Brian Hughes 
Rob Meyers 

Matt Rodenbaugh 
Ronald DiOrio 
Elizabeth Durkee 
William C. Sullivan 
David Grunden 
Richard Toole 


Paul Manzi 


Gilbert Forend 


Antone Ferreira 
Christopher Wiggin 
James Moreis, Jr. 


Michael Jackson 
Francis Kuszewski 


Stephen Morris 
David Pothier 
John Breckenridge 
Rene BenDavid 
James J. Dorsey 
Barbara A. Gibson 


Todd Alexander 


David Grunden 


David Grunden 
Deacon Perotta 


Renee Balter 
Priscilla L. Sylvia 
Alison Shaw 

S. David Wilson 
Joyce Dresser 
Pamela Melrose 
Susan E. Thompson 


Jerry Wiener 


Richard Combra, Jr. 


Energy Committee 


Finance Director 


Fire Chief 


Fire Inspectors 


Gas Inspector 


Harbor Management Committee 


Harbormaster 


Assistant Harbormaster 


Herring Run Committee 


Historical Committee 


Inspector of Buildings and Zoning 


Joint Transportation Committee 


June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2010 
June 30, 2011 
June 30, 2011 


June 30, 2009 


June 30, 2010 


Open Ended 
Open Ended 


June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2011 
June 30, 2011 
June 30, 2011 


Open Ended 


Open Ended 


Open Ended 
Open Ended 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2011 
June 30, 2011 
June 30, 2011 


June 30, 2011 


Open Ended 


Peter Dawley 


Karen Achilles 
Robert Ford 
Beatrice J. Green 
Lloyd Henke 
Harvey John Beth 
Ann Ross 

Holly Nadler 


Robert V. Huss 


Polly Bassett 
Richard F. Coutinho 
Elizabeth D. Durkee 
Robert Hammett 
Ann Margetson 


Alice Ryan Butler 


Eleanor Beth 
Mimi Davisson 
Carl Green 
Michael Perry 
John Lolley 


Francis Kuszewski 


Erik G. Blake 


Deborah deB Ratcliff 
Patricia A. Ingalls 
Margaret A. Stafursky 
Kathryn P. Collins 


Erik Blake 

John Bradford 
Richard Combra, Jr. 
Allan deBettencourt 
Peter Forend 

Jerry Wiener 


Douglas Abdelnour, Jr. 


Gail Barmakian 
John Bradford 
John Breckenridge 
David Caron 


Inspector of Wiring 


Library Board of Trustees 


Martha’s Vineyard Steamship Authority Port Council 


Martha’s Vineyard Land Bank Advisory Committee 


Martha’s Vineyard Regional Transit Authority 


Personnel Board 


Plumbing Inspector 


Chief of Police 


Board of Registrars 


Roads Committee 


Seaview Waterfront Committee 
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Open Ended 


Resigned 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2011 
June 30, 2011 


December 31, 2011 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2010 


June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 
June 30, 2011 


Open Ended 


June 30, 2011 


Open Ended 
June 30, 2009 
June 30, 2010 
June 30, 2011 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


Richard Combra, Jr. 
Bernadette Crossland 
Elizabeth Davis 
Elizabeth Durkee 
Michael Dutton 
David Grunden 
Joan Hughes 
William McGrath 
Michael Perry 
Nancy Phillips 

Iona Pressley 

Kerry Scott 

Mark Wallace 

Eric Williams 

S. David Wilson 


John M. Gibson 
Paul Humber 

Mark G. Landers 
Joseph Leonardo, II 
Raymond Moreis, Jr. 
Earl V. Peters 


David W. Grunden 
Peter Estrella 


John Bradford 
Richard Combra, Jr. 
Alan J. Schweikert 
Alison Shaw 
Joseph Uranker 


Paul Manzi 


Sharon Jackson 


JoAnn Murphy 


Gail M. Barmakan 
Jane E. Lofgren 
Joseph Re, Alternate 
Michael Underwood 
George Warren 

Kris Chvatal 


Peter Palches, Alternate 


Shellfish Committee 


Shellfish Constable 


Sign Review Committee 


Town Treasurer 


Assistant Town Treasurer 


Veteran’s Agent 


Zoning Board of Appeals 
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Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 
Open Ended 


June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 


June 30, 2009 


June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 


Open Ended 


September 20, 2009 


Open Ended 


June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2009 
June 30, 2010 
June 30, 2010 


Eros Sn 
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SELECTMEN’S REPORT 


Greetings! This has been a year of substantial positive 
changes in Oak Bluffs Town government, accomplished 
against a backdrop of the worst of times in our national and 
local economy. 


We have completed a total revamp of our classifi- 
cation and compensation system and the elimination of 14 
personal services contracts and have successfully 
negotiated a three year contract with our employees that is 
both fair to the Town and equitable to our hard working 
staff. As part of these agreements the Town was successful 
in eliminating the most expensive medical coverage option 
that saves both the Town and the employees substantial 
dollars while keeping personal coverage for our staff at the 
same level. For the first time in the history of our Town 
Government, employees are paying into our collective 
obligations to fund medical insurance in retirement. Oak 
Bluffs has become a leader in the Commonwealth in this 
approach to meeting future health care obligations to 
retirees. 


The Town has been aggressive, under the capable 
leadership of our Town Administrator, Michael Dutton, in 
securing state and federal dollars along with private invest- 
ments to assist our various departments in carrying out 
their missions. 


Getting funding for conversion of the old library into 
three affordable housing rental units and a much needed 
pharmacy has been accomplished with both CPA monies 
and a state DCH grant. The Town will now experience a 
positive cash flow of approximately $50,000 annually from 
the rental income from both the affordable apartments and 
the commercial space. 


The creation of Bradley square after many public 
hearings, both with our Town ZBA and the Martha’s 
Vineyard Commission, will re-invigorate a neighborhood 
and bring into the Town over $23,000 dollars in new 
property taxes while providing many of our neighbors and 
friends with decent affordable housing. The infusion of 
over five million dollars in construction will provide over 
140 men and women craftspeople with much needed 
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employment over the next two years during the 
construction phase of the project. 


We continue to look for new sources of revenue with a 
clear understanding that the taxpayer needs as much relief 
as possible from an ever increasing burden on their 
property taxes. 

Reduced revenues will continue throughout fiscal year 
2010 and well into 2011. To combat this downturn, I 
believe that we must increase our capitalization of the 
Stabilization Fund to over two million dollars to insure the 
town’s fiscal health as we approach these difficult years 
ahead. To that end the town has a hiring freeze in place and 
I would caution against any new borrowing on the part of 
the Town until we retire current bonds. Further borrowing 
may well jeopardize our favorable AA bond rating and 
place the Town at a serious disadvantage as we try to cope 
with this crisis. 


I would like to thank my colleagues on the Board of 
Selectmen for assuming additional responsibilities on 
behalf of the Town. They have made my job as Chairman 
easier by sharing their insights and by their willingness to 
help whenever asked. 


Lastly, let me comment on your involvement in our 
Town Government. We would not be able to function as a 
community if it were not for the willingness of so many of 
our neighbors who give countless hours to the many 
committees and organizations in our Town. Your work is a 
valued and appreciated contribution to the very fabric of 
our community, and who we are as a town. You make Oak 
Bluffs a vibrant, active town because of your willingness 
to give of yourself to our common good. On behalf of the 
Board of Selectmen I wish you a healthy and prosperous 
year. Let me end by expressing my appreciation for the 
“can do” and “how can I help” attitudes demonstrated so 
frequently by all our staff and Townspeople during my 
tenure as Chairman of the Board of Selectmen. Thank You. 


Respectfully submitted, 


RONALD DIORIO 
Chairman 


TOWN ADMINISTRATOR’S REPORT 


To the Honorable Board of Selectmen 
and the Citizens of the Town of Oak Bluffs: 


As years go, 2008 was a busy one for your town 
employees, boards and commissions: 


At a joint meeting with the Edgartown selectmen, the 
Boards of Selectmen voted to create a joint committee to 
address water quality issues in Sengekontacket Pond with a 
goal of re-opening the pond to summer shellfishing. The 
“Save Senge” committee has worked closely with the 
respective shellfishing constables and the Conservation 
Agents to plan the next dredging project on the Oak Bluffs 
side of the pond. The Committee has also sought private 
funds to offset the cost of engineering and permitting of 
any dredging project, and by the close of 2008 had raised 
over $20,000 in private funds. As well as contributions 
from the Farm Neck Foundation and the Permanent 
Endowment Fund of Martha’s Vineyard, the Committee 
also received contributions from a number of generous 
individuals. 


The Selectmen created the Seaview Waterfront 
Committee in May of 2008 to plan the future of the town’s 
in-town beach areas which have been neglected over the 
twenty years or so. The Committee has become the 
clearing house of information as a whole range of town 
boards and committees work on the future of our treasured 
resource. Committee representatives have discussed the 
complex permitting requirements with state and federal 
representatives. To this end, the Conservation Commission 
began work on the work required before we can move 
forward with planning and rebuilding our beaches. 


The Parks Commission worked hard in 2008 to assess 
the most popular of Oak Bluffs parks and identify much 
needed improvements. The Commissioners submitted an 
extensive application to the Commonwealth’s Department 
of Conservation and Recreation seeking federal funds 
under the Parklands Acquisition and Renovations for 
Communities Program to improve bathroom facilities and 
eliminate standing water in Dennis Alley Park. In late 
2008, we learned that we had received a commitment for 
almost $300,000 to complete the work within three years. 


After almost seven years in the process and many 
hours of work by the Harbor Management Advisory 
Committee, we completed the waterside improvements to 
the town bulkhead and a portion of the north bluff seawall. 
In partnership with the Commonwealth’s Department of 
Conservation and Recreation, we replaced approximately 
650 feet of failing bulkhead and almost 250 feet of 
crumbing seawall. Our Highway Department was instru- 
mental in getting the landside work done so that we could 
open the space to the Island Queen and Rhode Island Fast 


Ferry in May. Our business community donated many of 
the new street lights that line the harbor and our 
Harbormaster, Todd Alexander ensured the whole project 
came together well. We were extremely pleased with the 
tidy, expeditious work of our contractor, CRC, Inc., owned 
by Carolyn Cashman, out of Quincy. They were a pleasure 
to work with. 


We investigated issues associated with Ocean Park 
and the town’s effluent leaching beds beneath it. We 
engaged the services of Stearns & Wheler and renowned 
soils expert Peter Fletcher to give us guidance on how to 
correct the effluent “breakouts” we have suffered during 
the busiest weeks in August. Our preliminary works shows 
that the problems may not be as onerous as originally 
thought, and that by better controlling the discharge as well 
as the irrigation, we will be successful in controlling the 
problems. It is important to note that the effluent breakouts 
do not pose any threat to those residents and visitors who 
use Ocean Park. 


The Wastewater Department has also begun 
aggressive planning for alternative sites to Ocean Park for 
the discharge of treated effluent. We completed the 
purchase of property abutting the wastewater plant in order 
to ensure that we had ample space for expansion. We are 
now looking to that site for alternative effluent discharge. 
In addition, we have negotiated with the Martha’s 
Vineyard Regional High School to treat its waste. As part 
of that negotiation, the Wastewater Department will have 
the opportunity to use the high school’s leaching fields for 
treated effluent. 


The coastal communities in Massachusetts are just 
beginning to learn the effects of nitrogen on the lakes, 
ponds, and coastal inlets. We suspect that over the next ten 
to twenty years communities on the Cape and Islands will 
be looking to vastly reduce their nitrogen discharges by 
upgrading and expanding their wastewater treatments 
plants, and requiring more homes and businesses to tie in 
to the municipal treatment facilities. We await the results 
of the Estuaries Project which is analyzing Farm Pond, 
Sengekontacket and Lagoon Ponds before we initiate the 
expensive process of completing a comprehensive waste- 
water plan. With Chatham and Falmouth looking at 
solutions in the half-billion dollar range, we know that 
final solutions will not be inexpensive or easy. 


The Parks Commission and Highway Department 
have worked with the Wastewater Department to clear the 
site of the old Leonardo auto yard next to the wastewater 
plant. Once the Wastewater Department has determined if 
and how the property will be used to leach treated effluent, 
then the Parks Department will begin to install the long 
awaited baseball fields. This will be a great asset for that 


part of town, and will provide additional fields for the 
expansion of the little league program. It is also a fine 
example of maximizing the beneficial use of town 
properties. 


With the spike in energy prices in the middle of 2008, 
the Board of Selectmen created the Energy Committee and 
charged it with reviewing the town’s energy use and 
policies. In addition, the Committee began researching 
alternative energy possibilities, and spearheaded an effort 
to list the Town with the EnergyStar program administered 
by the United States Environmental Protection Agency. 
The Committee has also begun to research the use of alter- 
native energies such as wind and tidal flows. 


Although controversial, the 22nd Annual Monster 
Shark Tournament seemed to draw record crowds to the 
popular weigh-in. The tournament went without incident 
thanks to the watchful eyes of our Police Department, 
under the direction of our Chief Erik Blake, our harbor 
staff, and our Ambulance Department, under the direction 
of Chief John Rose. 


Your town employees shine at events such as this, and 
rise to the challenge of providing exemplary service. They 
make it look easy. 


We enjoyed the second and final year of the Boston 
Pops in Ocean Park thanks to the production work of the 
Festival Network. The summer’s lineup included the Pops, 
Gladys Knight, the Neville Brothers, and a nice slice of 
popular local entertainers, including Kate Taylor, Willie 
Mason, and Entrain with Phil daRosa. Planning immedi- 
ately got underway to continue the new tradition either 
with or without the Festival Network. The Friends of Oak 
Bluffs, Vineyard Haven, and the YMCA of Martha’s 
Vineyard, all beneficiaries of the 2008 festival, have 
discussed continuing the event in 2009. The Police 
Department and our Fire Department, under the direction 
of Chief “Pete” Forend, ensured that we had a successful 
event. 


The Personnel Board completed the task of overseeing 
the compensation and classification study. The study 
culminated in significant pay increases for some town 
employees who had been underpaid in comparison to 
others, similar communities. Most importantly, the Board 
implemented a compensation mechanism that was fair and 
equitable, as well as transparent. 


The Selectmen created another new committee in 
2008 to consolidate the Roads and Ways Committee and 
the Parking and Traffic Committee. Recognizing that the 
citizen volunteers on the Parking and Traffic Committee 
were often asked to make judgments and offer recommen- 
dations that fell well outside their areas of expertise, the 
Selectmen created the Roads Committee which will be 
made up of various department heads who have technical 
expertise to hear citizen requests and make reasoned 
recommendations to the Selectmen. 


The Commonwealth’s Mass Highway remains very 
busy in and around Oak Bluffs. At the end of 2008, the 
agency completed its pre-construction bid process for the 
Lake Avenue Pedestrian Safety Improvement project, 
which will likely begin construction in the fall of 2009. 
The plan calls for improved sidewalks from the Steamship 
Authority down to the Oak Bluffs Harbor, and around the 
Flying Horses, as well as repaving and restriping of the 
roads. The agency is also continuing work on the 
temporary drawbridge over the Lagoon Pond and is 
mobilizing to begin work to replace both the “Little 
Bridge” and “Big Bridge” between Oak Bluffs and 
Edgartown. 


The Martha’s Vineyard Hospital building project 
continued throughout 2008 ahead of schedule. At the 
beginning of the project the Selectmen initiated a neigh- 
borhood committee which provides a private forum for 
hospital neighbors to communicate with the hospital and 
the general contractor concerning construction issues. By 
all accounts, the forum has proved to diffuse anxiety over 
the largest construction project Martha’s Vineyard has ever 
seen. Paul Murphy, on-site representative from Columbia 
Construction, and Cornelius Bulman, the hospital’s 
Director of General Services, deserve credit for ensuring 
that neighbors’ concerns are addressed, and for creating an 
environment of trust. 


After a rigorous application process, the Town learned 
in November that it was the recipient of one of the last of 
the Commonwealth’s Housing Development Support 
Program affordable housing grants to renovate the old Oak 
Bluffs Library into three units of affordable rental housing 
and one unit of commercial space. With almost $450,000 
in state grant money, and $275,000 of Community 
Preservation Funds, we look forward to breaking ground in 
early 2009 and completing the project in December 2009. 
The Affordable Housing Committee will guide the project 
through to completion, and decide upon the selection 
process for the rental of the units. The project will include 
the first affordable handicapped rental unit on the Island. 


Our schools continue to excel in teaching our students. 
The Oak Bluffs School, under the direction of Principal 
Laury Binney and Vice-Principal Gina Patti continue to 
make elementary education fun for students and parents. 
The school instills the vitally important values of volun- 
teerism and peer respect at all levels. For our students, 
these characteristics will guide them through high school 
and beyond. 2008 saw the retirement of popular Martha’s 
Vineyard High School Principal Peg Regan. Although 
retired, Peg continues to live in Oak Bluffs and volunteer 
her time to civic and educational organizations. The 
MVRHS Committee hired a familiar face to replace Peg. 
Steve Nixon, the Assistant Principal came on to be the new 
principal in the middle of 2008. For students and parents, 
he is a welcome addition to the top job. 


Our social services departments saw record breaking 
participation in 2008. Our library, under the direction of 
Danguole Budris, saw a large increase in circulation and 
patronage. During bad economic times, libraries play a 
vital role by providing research materials and computer 
access. Similarly, the Council on Aging, under direction of 
Roger Wey, saw an increase in usage. Senior breakfast, 
luncheons, social activities, and exercise programs keep 
the Center a beehive of activity for our seniors. In 2008 we 
implemented a new counseling program which has already 
proved its worth. 


The Community Preservation Committee, charged 
with making spending recommendations to Town Meeting, 
reviewed a host of applications in 2008. At April’s Town 
Meeting the town gave the green light to the committee’s 
recommendations which included re-allocating the money 
to build an additional baseball field in Viera Park to 
building fields on the newly acquired property next to the 
wastewater treatment plant, spending $400,000 for the 
historic Bradley Square affordable housing and work space 
project, and $200,000 to rehabilitate the historic band stand 
in Ocean Park. 


2008 saw the conclusion to the often acrimonious 
debate over the Moujabber building on the North Bluffs. 
After several years of litigation, Mr. Moujabber brought to 
the Martha’s Vineyard Commission and the various town 
boards a new plan for an addition to the present house 
which seemed to satisfy the concerns of all the boards. By 


the end of 2008, town counsel advised that all outstanding 
lawsuits had been dismissed or withdrawn, and the new 
addition had begun. We look forward to healing the rifts 
and correcting the misconceptions that reared during the 
protracted conflict, but we also take from the case a new 
appreciation of the roles the town boards play in working 
with applicants to shape projects with which everyone can 
be satisfied. 


Oak Bluffs is a vibrant community of civic-minded 
people and quality employees. We are fortunate to have a 
level of respectful political activism that allows many 
voices into the decision making process. We are also 
blessed to have hired department heads and employees 
who take pride in their work, and pride in their community. 
A small community full of socio-economic diversity could 
not survive any other way. 


Your town remains financially healthy despite the 
challenges of a poor economy and the Governor’s 
unilateral cuts to local aid and the reduction of other 
revenue streams. Under the guidance of our Finance 
Director, Paul Manzi, we weathered 2008 better than most 
towns. As we look forward, we will continue to use your 
money wisely and with the knowledge that it comes from 
you, our residents, both year-round and seasonal alike. 


Respectfully submitted, 


MICHAEL M. DUTTON 
Town Administrator 


TOWN CLERK’S REPORT 


REPORT OF THE PRESIDENTIAL PRIMARY 
FEBRUARY 5, 2008 


Pursuant to the warrant, Town Clerk Deborah 
deB. Ratcliff declared the polls open at 7:00 a.m. in the 
Meeting Room of the Oak Bluffs Library on 56 R School 
Street. Present for the reception of voters were Laura 
Johnston, Lois DeBettencourt, Rosemary Hildreth, Mary 
Anne and John Cummings and Board of Registrar 
Members Kathryn Collins and Deborah deB. Ratcliff. 
Registrar Board Member Margaret Stafursky arrived later 
in the day to assist. 

An unfortunate error occurred with the electronic 
voting equipment early, after only 17 ballots had been 
passed through the machine. This malady was easily 
remedied with the backup equipment, the ballots passed 
through again and the election proceeded without any 
further problems. 

The polls were declared closed by Deborah deB. 
Ratcliff at 8:00 p.m. A total of 1561 of the 3044 registered 
voters in this town participated in this election. Of these, 
185 were by absentee ballot. The total turnout percentage 
was 51%. 


REPUBLICAN PARTY 

Presidential Preference Votes Cast 

Blanks 0 

John McCain 151 

Fred Thompson l 

Tom Tancredo 0 

Duncan Hunter 0 

Mike Huckabee 17 

Mitt Romney 148 

Ron Paul 6 

Rudy Giuliani 6 

No Preference 5 

Write-in 4 

Total 338 
State Committee Man 

Blank 119 

Ricardo M. Barros 1/ 

Donald F. Howell 91 

Write-ins l 

Total 338 
State Committee Woman 

Blanks 119 

Cynthia E. Stead 118 

Renee M. Sherwood 100 

Write-ins l 

Total 338 


Town Committee (10) 
Blanks 
Write-ins 
Total 


DEMOCRATIC PARTY 


Presidential Preference 
Blanks 
John R. Edwards 
Hillary Clinton 
Joseph R. Biden, Jr. 
Christopher J. Dodd 
Mike Gravel 
Barack Obama 
Dennis J. Kucinich 
Bill Richardson 
No Preference 
Write-in 
Total 


State Committee Man 
Blanks 
Write-ins 
Total 


State Committee Woman 


Blanks 

Jane F. Fleming 
Etta B. Goodstein 
Write-in 

Total 


Town Committee (5) 
Blanks 
Write-ins 
Total 


GREEN-RAINBOW PARTY 


Presidential Preference 
Blanks 
Jared Ball 
Ralph Nader 
Elaine Brown 
Kat Swift 
Cynthia McKinney 
Kent Mesplay 
No Preference 
Write-in 
Total 


3362 
18 


6053 


wm) use| [ase Face eam (ee ham Cee in (em) 


3380 


1223 


1223 


1223 


6115 


State Committee Man 
Blank 0 
Total 0 


State Committee Woman 
Blank 0 
Total 0 


Town Committee (10) 
Blanks 0 
Total 


WORKING FAMILIES PARTY 


Presidential Preference 
No Preference 0 
Blanks 0 
Total 0 


State Committee Man 
Blanks 0 
Write-ins 0 
Total 0 


State Committee Woman 


Blanks 0 

Write-ins 0 

Total 0 
Town Committee (10) 

Blanks 0 

Write-ins 0 

Total 0 


The polls closed officially at 8:00 pm. Following the 
count of the write-in candidates, a declaration of the votes 
cast was made by the Town Clerk at 9:30 pm. All ballots, 
both used and unused, were then returned to the Town Hall 
to be kept the prescribed time. 


ATTEST: 


Deborah deB. Ratcliff, Town Clerk 


SPECIAL TOWN MEETING REPORT 
April 8, 2008 


The meeting was called to order by Moderator David 
Richardson at 7:05 p.m. at the Martha’s Vineyard High 
School Performing Arts Center with 171 voters in present. 
The total number increased to 335 during the course of the 
meeting or 11% of the total 3019 registered voters. 
Following the announcement that the service of the 
warrant was in order and the quorum had been met, 
Moderator Richardson led the assembled in the Pledge of 
Allegiance which was followed with a moment of silence 
for those citizens of this town who had passed during the 
preceding year. He then led the attendees to act upon the 
following articles: 


Article 1. Voted unanimously to transfer from the Sale of 
Cemetery Lots Account the sum of $40,000 (Forty 
Thousand Dollars) to fund the replacement of fencing, 
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improvements to newly acquired areas, cemetery markers, 
and lawn mowers in the Oak Grove Cemetery. 


Article 2. Voted unanimously to adopt the provisions of 
Massachusetts General Laws Chapter 32B, Section 18 
which allows the town to require that all retirees, their 
spouses and dependents who are enrolled in Medicare Part 
A at no cost to a retiree, their spouse or dependents; or 
eligible for coverage thereunder at no cost to a retiree, their 
spouse or dependents, be required to enroll in a Medicare 
health benefits supplement plan offered by the town. 

Board of Selectmen and Personnel Board 


Article 3. Passed in the majority to establish under Chapter 
40, Section 5B of the Massachusetts General Laws, a new 
Stabilization Fund, the OPEB Stabilization Fund, for the 


purpose of setting aside funds towards future obligations 
for Other Post Employment Benefits including health 
insurance, until such time as a Trust for that purpose is 
established. 

Board of Selectmen, Finance and Advisory Committee, 
and Personnel Board 


Article 4. This article failed to receive the required 2/3rds 
vote to raise and appropriate, subject to an override ballot, 
$250,000 (Two Hundred Fifty Thousand Dollars) to fund 
the OPEB Stabilization Fund. The standing vote called for 
was YES 140 to NO 120. 

Board of Selectmen, Finance and Advisory Committee, 
and Personnel Board 


Article 5. Voted to adopt the provisions of Massachusetts 
General Laws, Chapter 143, Section 3Z to allow the part- 
time Local Inspector to engage in general contracting 
within the Town of Oak Bluffs, subject to inspection by an 
inspector from another town. 

Building and Zoning Department 


Article 6. Voted unanimously to transfer from Free Cash, 
in the following amount and to the following entities, to 
pay prior year bill incurred by the Town in Fiscal Year 
2007: 


Amount Payee 
$1,110 Office on Call 


Board of Selectmen 


Article 7. Voted unanimously to transfer the sum of 
$12,000 from the Ambulance Reserve Fund for the purpose 
of completing the installation of software for the 
Ambulance Department to meet reporting standards under 
federal and state guidelines, and to provide the ability to 
transfer electronic health data between EMTs, the Martha’s 
Vineyard Communication Center, the Martha’s Vineyard 
Hospital, and Massachusetts General Hospital. 

Ambulance Department 


Article 8. Voted in excess of the required 2/3rds to exempt 
from the provisions of proposition two and one-half, so 
called, the amounts required to pay the town’s allocable 
share of the bond issued by the Martha’s Vineyard 
Regional School District for the purpose of paying the 
costs of acquiring new school buses, including the payment 
of all other costs incidental thereto. 

Board of Selectmen 


Article 9. Voted to transfer from Free Cash the sum of 
Four Thousand Dollars ($4,000.00) to pay for the microbial 
source identification (DNA) analysis of the scheduled June 
2008 sampling round of Sengekontacket Pond. 

Joint Edgartown/Oak Bluffs Sengekontacket Task 
Force 


Article 10. Voted to amend the Personnel Bylaws by 
adding Schedule A (Classification System) and Schedule B 
(Compensation Ranges) that were adopted at the December 
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11, 2007, Special Town Meeting for use in the FY 2009 
budgeting process as follows and contingent upon various 
appeals to be made to the Personnel Board in the reclassifi- 
cation of certain positions as reflected in the following 
Schedule A. 


SCHEDULE A 
CLASSIFICATION SYSTEM 
Grade Department Position 

i Library Aide 

3 Highway Custodian 

4 BoH Admin Assistant I 
Conservation Property Manager 
Finance Administrative Clerk 
Library Assistant 
Police Asst Animal Ctl Officer 
Wastewater Junior Operator 

x Ambulance EMT Basic 
Bd of Reg Admin Assistant II 
Building Zoning Administrator 
Clerk Assistant Town Clerk 
CoA Outreach Coordinator 
Highway Cemetery Skilled Laborer 
Highway Office Administrator I 
Highway Skilled Laborer 
Library Library Associate 
Police Animal Control Officer 
Shellfish Dep Shellfish Constable 
Wastewater Office Admin / Lab Tech 

6 Ambulance Admin Assistant III 
Ambulance EMT Intermediate 
Finance Admin Assistant III 
Highway Carpenter 
Highway Heavy Equipment Operator 
Library Children's Librarian 
Police Admin Assistant III 
Selectmen Admin Assistant III 

7 Ambulance Paramedic 
Ambulance Paramedic Lieutenant 
CoA Assistant Director 
Finance Assistant Assessor 
Finance Assistant Treasurer 
Highway Parks Foreman 
Police Office Admin II 
Police Patrol Officer 
Wastewater Mechanic Operator 

8 Building Admin/Local Inspector 
Library Ref Librarian/Asst Direct 

9 CoA Director 
Highway Foreman 
Selectmen Office Admin III 





10 Conservation Agent Shellfish Constable 
11 Ambulance Ambulance Chief/Paramedic bboy ite Facilities Manager 
BoH Agent 12 ‘Finance Director / Treasurer 
Building Inspector of Buildings Selectmen IT Manager 
Clerk Town Clerk 
Finance Principal Assessor 13 Fire Fire Chief 
Finance Tax Collector Highway Superintendent 
Finance Town Accountant Police Lieutenant 
Harbor Harbormaster/Marina Mgr 14a. Police Chief 
Library Director 
Police Sergeant 18 Selectmen Town Administrator 
SCHEDULE B 
COMPENSATION RANGES 
Pay Step 
Grade $per 
Hour A B C D E E G H 
$13.22 $13.62 $14.03 $14.45 $14.88 $15.33 $15.79 $16.26 
2 $14.28 $14.71 $15.15 $15.60 $16.07 $16.55 $17.05 $17.56 
3 $15.42 $15.88 $16.36 $16.85 $17.36 $17.88 $18.41 $18.96 
4 $16.65 $17.15 $17.67 $18.20 $18.74 $19.31 $19.89 $20.48 
5 $17.99 $18.53 $19.08 $19.65 $20.24 $20.85 $21.48 $22.12 
6 $19.42 $20.01 $20.61 $2123 $21.86 2252 $23.19 $23.89 
4 $20.98 $21.61 $22.26 $22.92 $23.61 $24.32 $25.05 $25.80 
8 $22.66 $23.34 $24.04 $24.76 $25.50 $26.27 $27.05 $27.86 
9 $24.47 $25.20 $25.96 $26.74 $27.54 $28.37 $29.22 $30.09 
10 $26.43 $27.22 $28.04 $28.88 $29.74 $30.64 $31.56 $32.50 
11 $29.07 $29.94 $30.84 $31.77 $32.72 $33.70 $34.71 $35.75 
12 $31.98 $32.94 $33.92 $34.94 $35.99 $37.07 $38.18 $39.33 
13 $35.17 $36.23 $37.32 $38.44 $39.59 $40.78 $42.00 $43.26 
14 $38.69 $39.85 $41.05 $42.28 $43.55 $44.85 $46.20 $47.59 
15 $42.56 $43.84 $45.15 $46.51 $47.90 $49.34 $50.82 $52.34 
16 $46.82 $48.22 $49.67 $51.16 $52.69 $54.27 $55.90 $57.58 
17 $51.50 $53.04 $54.63 $56.27 $57.96 $59.70 $61.49 $63.34 
18 $56.65 $58.35 $60.10 $61.90 $63.76 $65.67 $67.64 $69.67 
19 $62.31 $64.18 $66.11 $68.09 $70.13 $72.24 $74.41 $76.64 
20 $68.54 $70.60 Sul Boake $74.90 $77.15 $79.46 $81.85 $84.30 


Personnel Board 


Article 11. Voted to adopt the following 

Implementation Plan for the Classification and 

Compensation system adopted at the December 11, 2007, 

Special Town Meeting: 
All Personnel Board employees shall be placed into 
the new compensation ranges effective July 1, 2008, at 
the steps that are immediately above their current 
compensation rates, with their compensation adjusted 
accordingly. Those employees who fall below Step C 
would be moved to Step C. 

Personnel Board 


Article 12. Voted by the majority to rescind the vote taken 
at the April 10, 2007 Special Town Meeting which 
allocated $200,000 of CPA Funds to Viera Park Baseball 
Fields, and re-allocate the same funds to construct baseball 
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fields and make other improvements to the town owned 
land on Pennsylvania Avenue, Map 21 and Parcels 82, 83 
& 84, Map 29 and Parcel 158 and 159, all commonly 
known as the “Leonardo Property,”. 

Community Preservation Committee and Parks 
Department 


Following the vote on this last article at 9:50 pm a motion 
was made, moved seconded and so voted to close this 
Special Town Meeting and move on to the Annual Town 
Meeting. 


A TRUE COPY, 


ATTEST: 
Deborah deB. Ratcliff, Town Clerk 


ANNUAL TOWN MEETING REPORT 
April 8, 9, 14 & 15, 2008 


This meeting commenced following the close of the 
preceding Special Town Meeting at 9:50 p.m. at the 
Martha’s Vineyard High School Performing Arts Center. 
Moderator Richardson announced that the Warrant had 
been properly served and published and the quorum had 
been met with 335 (11 %) of the 3019 registered voters 
present, ready to act upon the following articles. 


Article 1. Voted to accept the Reports of the Selectmen 
and other Boards and Committees as printed in the Annual 
Town Report. 


Article 2. A motion was made to nominate the incumbents 
to the positions of Surveyor of Lumber and Measurer of 
Wood and Bark, (Wayne Guyther); Field Driver, (Andy 
Farrisey); and Fence Viewer, (George Fisher). The motion 
was moved and seconded and so voted unanimously to 
elect these incumbents. 


Article 3. Voted unanimously to amend Chapter XI, 
Paragraph A of the Oak Bluffs General Bylaws by 
increasing the number of the Library Board of Trustees to 
six members from five members to comply with 
Massachusetts General Law. 
Board of Library Trustees 


Article 4. Voted unanimously to transfer from Free Cash 
the sum of Thirty Thousand Five Hundred Thirty Nine 
Dollars ($30,539) for the purpose of continuing the 
inspection, groundwater and gas monitoring, and DEP 
reporting associated with the landfill and septage lagoon 
project through the end of fiscal year 2009, all mandated 
by the Commonwealth’s Department of Environmental 
Protection (DEP). 

Board of Health 

Article 5. Voted unanimously to transfer the sum of 
$16,000 from the Ambulance Reserve Fund for the 
purchase of critical care equipment consisting of an 
electronic ventilator and carbon monoxide monitor for 
inter-facility transports. 

Ambulance Department 

Article 6. Voted unanimously to transfer the sum of 
$25,000 from the Ambulance Reserve Fund for the purpose 
of training two (2) emergency medical technicians to the 
Paramedic level to meet the growing need for advanced life 
support inter-facility transports. 

Ambulance Department 

Article 7. Voted unanimously to transfer the sum of 
$10,000 from the Ambulance Reserve Fund for the 
purchase of portable radios. 

Fire Department 

Article 8. Voted to transfer the sum of $45,000 from the 
Ambulance Reserve Fund for the purchase of a 
replacement for the rescue tool (Jaws of Life). 

Fire Department 
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Article 9. Voted, as amended, to amend the Personnel 
Bylaws by adding Section 9.2 that defines a flextime 
policy as follows: 


Section 9.2 Flexible Work Hours 


9.2.1 Purpose 


To provide information and guidelines concerning the 
administration of the Town’s flextime program. 


9.2.2 Applicabili 


This program may be available to all employees covered 
by the Personnel Bylaws. 


9.2.3 Definition 


Flextime: An alternate work schedule by which an 
employee may work within specified limits dictated by the 
needs of the job and subject to review and approval by the 
department head or appointing authority, and the Town 
Administrator. 


9.2.4 Policy 


9.2.4.1 In an effort to accommodate the needs of 
employees within the context of organizational require- 
ments and employee safety, to increase productivity and 
customer service, and to attract and retain highly motivated 
employees, the Town may authorize the implementation of 
flextime schedules. No flextime authorization shall 
adversely affect the ability of the department to remain 
fully open and available for the conduct of the public’s 
business during normal working hours nor shall it cause 
any increase in cost. 


9.2.4.2 Flextime is not a right of any Town employee. It is 
a privilege voluntarily agreed to by an employee and the 
Town of Oak Bluffs. Any flextime schedule must be 
agreed to in writing and signed by the department head or 
appointing authority, the Town Administrator and the 
employee It may be determined that flextime is not appro- 
priate under any circumstances for a particular position or 
operation. The Town Administrator, in consultation with 
the appropriate department head, may revoke flextime 
work schedules for any reason. 


Personnel Board 


Following the vote on Article 9 at 10:30 p.m. a motion was 
made, moved and duly seconded and so voted to adjourn 
this evening's session of the Annual Town Meeting and to 
return tomorrow evening; same time, same place, then and 
there to continue acting upon the remaining articles. 


NIGHT 2 


The following evening, April 9, 2008, Moderator 
Richardson reopened the Annual Town Meeting at 7:10 
p.m. with 174 voters present. As the gathered voters 


continued to act upon the remaining articles their number 
increased to 247. 


Article 10. Voted unanimously to amend the Personnel 
Bylaws to add the following Table of Contents and to 
correct omissions and typographical errors that do not 
change content. 


Specific proposed changes: 


o Add Section Title: ‘6.1 Description of 
Classification Plan’ 

o Change Sub-Section Title 8.3 from ‘8.3 Interview’ 
to “8.3 Physical Examination’ 

o Delete Sub-Section Header: ‘8.4 Physical’ 

o Add Section 9 sub-section header: ‘9.1 Regular 
Work Week’ 

o Add Section 12.2 sub-section header: ‘12.2 Holiday 
Pay’ 

o Renumber sub-sections within Section 12.2 

o Add Section Header: ‘Section 15: Special Leave’ 

o Renumber sub-sections within Section 15.3 

o Replace ‘FY’ with ‘fiscal year’ in Section 15.4 

o Replace ‘fall’ with ‘full’ in Section 16.1.4. 

o Add a Table of Contents 


Town of Oak Bluffs Personnel Bylaws 


TABLE OF CONTENTS 

INTRODUCTION 

Section 1. Statement of Purpose 

Section 2. The Reason for the By Laws 

Section 3. | Equal Opportunity Policy 

Section 4. Personnel Board 

Section 5. Definitions 

Section 6. Classification Plan 

Section 7. Compensation Plan 


CONDITIONS OF EMPLOYMENT 


Section 8. Hiring Procedure 
Section 9. Work Week 
Section 10. Grievance Procedure 
Section 11. Separation 
BENEFITS 
Section 12. Holidays 
Section 13. Vacation 
Section 14. Sick Leave 
Section 15. Special Leave 
Section 16. Group Insurance 
Section 17. Seniority 
Section 18. Longevity Pay 
Section 19. Amendments 
SCHEDULES 


A — Classification System 
B — Compensation Ranges 


Personnel Board 
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Article 11. Voted unanimously to transfer from Free 
Cash the sum of Seven Thousand Dollars ($7,000) for the 
hard cash match toward the Drug Task Force grant (17- 
3533) from any available funding source. 

Police Department 


Upon the opening of the following article( FY 2009 
proposed budget) for discussion, voter Brian Hughes 
offered an amendment to the structure of the budget by 
including and redistributing the amounts projected for an 
override ballot in the subsequent Articles 13 and 14. After 
a 90 minute discussion, the amendment failed to pass. 


Following the vote on the Ambulance Service Budget Dept. 
231 at 10:30 p.m., a motion was made, moved and duly 
seconded and so voted to adjourn this evening’s session of 
the Annual Town Meeting and to return to this section of 
the budget on Monday, April 14, 2008 at the Oak Bluffs 
School Cafetorium at 7:00 p.m. 


NIGHT 3 


Moderator Richardson reopened the meeting at the Oak 
Bluffs School at 7:10 p.m. with 162 voters present. 
Additional voters arrived to bring the total number in 
attendance to 220 during the course of the meeting. 


Article 12. Voted, as amended, the FY 2009 Town 
Budget by raising and appropriating the amount of 
$22,459,346 (Twenty Two Million, Four Hundred Fifty 
Nine Thousand, Three Hundred Forty Six Dollars) and to 
transfer and appropriate from the Wastewater Enterprise 
Fund the sum of $615,565 (Six Hundred Fifteen Thousand 
Five Hundred Sixty Five); and to transfer and appropriate 
from Wastewater Retained Earnings the sum of $136,500 
(One Hundred Thirty Six Five Hundred Dollars) all to fund 
and pay departmental expenses and Town debt for the 
ensuing fiscal year July 1, 2008 to June 30, 2009. (See 
Appendix A). Two amendments were made on this article, 
which were approved by the voters. The first amendment 
was to delete line item 51109 from Department 210 — 
Police Department thereby reducing the FY 2009 Town 
Budget by $12,000.00 as reflected in the amended total. 
The second amendment was to add the amount of 
$57,300.00 to Department 630 - Parks and Recreation 
specifically for Lifeguard salaries. This additional amount 
will require and depend on an override vote at the polls at a 
future date. 

Finance and Advisory Committee and Board of 
Selectmen 


Article 13. Voted to raise and appropriate, subject to an 
override ballot, $157,294 (One Hundred Fifty Seven 
Thousand Two Hundred Ninety Four Dollars) to pay for 
the Martha’s Vineyard Regional High School District 
assessment. 


Article 14. Voted to raise and appropriate, subject to an 
override ballot, $236,119 (Two Hundred Thirty Six 


Thousand, One Hundred Nineteen Dollars) to pay for the 
balance of the Oak Bluffs School budget. 


Article 15. This article, which was withdrawn, dealt with 
the County of Dukes County engineering program. 
County of Dukes County 


Article 16. Voted to enter into an inter-municipal 
agreement with the County of Dukes County to provide an 
Integrated Pest Management Program (including Rodent 
Control) wherein Fiscal Year 2009 the County of Dukes 
County will pay 50% ($25,000) of the total cost of the 
program ($50,000) and each town will pay its propor- 
tionate share based upon the equalized valuation as 
computed by the Commonwealth of Massachusetts 
Department of Revenue. 

County of Dukes County 


Article 17. Voted unanimously to enter into an inter- 
municipal agreement with the County of Dukes County to 
provide a Vineyard Health Care Access Program where in 
Fiscal Year 2009 the County of Dukes County will pay 
50% ($45,000) of the total cost of the program ($90,000) 
and each town will pay its proportionate share based upon 
the equalized valuation as computed by the 
Commonwealth of Massachusetts Department of Revenue. 
County of Dukes County 


Article 18. This article dealing with the music department 
staff position at the MVRHS was defeated. 


Article 19. This article dealing with written ballots at 
Town Meeting was defeated. 


Article 20. Voted to withdraw this article relating to 
longevity pay to elected officials 


Article 21. Voted to transfer the sum of Two Hundred 
Thousand Dollars ($200,000) from the Ferry Fee account 
(#15123) to the following accounts: 
Account #5190 Police Additional 
Salary Expense $150,000 
Account #51213 Summer Temp Special Police $50,000 
Board of Selectmen 


Article 22. Voted unanimously to appropriate or reserve 
from Community Preservation Funds for Fiscal Year 
2009 estimated annual revenues the amounts recommended 
by the Community Preservation Committee for adminis- 
trative expenses and Community Preservation projects, 
with each item to be considered a separate appropriation as 
follows. 


Appropriation Recommended Amount 
Community Administrative 
Expense $ 20,000. (Not to Exceed 5%) 
Reserves 
Historic Resources 7 h357 (10%) 
Community Housing $77,357 (10%) 
Open Space $77,357 (10%) 


Community Preservation Committee 
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Following the vote on Item 2 (Bradley Square Affordable 
Housing) of the following Article 23 11:00 p.m., a motion 
was made, moved and duly seconded and so voted to 
adjourn this evening’s session of the Annual Town Meeting 
and to return to this section of Article 23 tomorrow night, 
April 15, 2008 at the Oak Bluffs School Cafetorium at 7:00 


p.m. 
NIGHT 4 


Moderator Richardson reopened the meeting at the Oak 
Bluffs School at 7:05 p.m. with 73 voters present. 
Additional voters arrived to bring the total number in 
attendance to 93 during the course of the meeting. 


Article 23. Voted to appropriate from the available CPA 
funding sources as follows for the following purposes as 
recommended by the Community Preservation Act 
Committee: 


Total Recommended 
Amount 


Project Title and 
Organization 


Funding Source 





1. Bradley Church/Denniston Family 
Reserves for 


Historic Preservation: $25,000 $25,000 
Collection Preservation 
(Island Affordable Housing Fund) 

2. Bradley Square Affordable Housing 

Reserves for Community 

Housing: $77,357 $400,000 
(OB Affordable Housing Committee) 

Available Revenue: $322,643 


Assurances were made that Oak Bluffs residents would be given first consideration 
in the sale of these new housing units. 


3. Ocean Park Bandstand Reserves for Historic 
Preservation: 


Available Revenue: 


$126,566 $200,000 


(OB Parks Commission) $73,434 


4. Old Library Conversion Available Revenue: $24,000 $ 24,000 


(OB Affordable Housing Committee) 
Assurances were made by the D.C. Regional Housing Authority, which will be 


managing this property, that Oak Bluffs residents would be given first consideration 
in the rental of these new housing units. 


5. Rental Assistance Funding Available Revenue: $42,000 $ 42,000 
(D.C. Regional Housing Authority) 
6. Tabernacle Cupola Restoration Available Revenue: $100,000 $100,000 
(MV Camp Meeting Association) 
7. Emergency Town Beach Repair 
Reserves for Open Space: $72,000  $ 72,000 


(Oak Bluffs Conservation Commission) 





TOTAL: $863,000 
Community Preservation Committee 


Article 24. Voted unanimously, as amended, that the Town 
re-establish the Marina Revolving Fund for the fiscal year 
beginning July 1, 2008, using receipts collected from all 
transient visitors; that funds may be spent for removal of 
abandoned vessels, small environmental cleanups, removal 
of damaged pilings, post winter maintenance; and that the 
maximum which may be spent from the fund is $15,000. 
Harbor Management Committee 


Article 25. Voted in excess of the 2/3rds required to 
amend the Oak Bluffs Zoning Bylaw by adding the 


following italicized sentence to Section 11.0 Definitions 

Structures so that it will now read: 
Section 11.0 Definitions 
Structure: A combination of materials assembled at a 
fixed location to give support or shelter, such as a 
building, framework, retaining wall, tent, reviewing 
stand, platform, bin, fence, sign, flagpole, recreational 
tramway, mast for radio antenna or the like. For the 
purposes of this bylaw, a fence six (6) feet or less in 
height, or a wall four (4) feet or less in height shall not 
be considered a structure. 

Planning Board 


Article 26. This article proposing to amend the Oak Bluffs 
Zoning Bylaw by changing Section 4.2.6 Special Permit 
for Height in the HC District from fifty (50) feet to sixty 
(60) feet was defeated 

Planning Board 


Article 27. Voted to withdraw this article proposing to 
discontinue a Town way known as “Hospital Road”, as laid 
out by the Selectmen on or about August 8, 1934, and as 
approved by the Town Meeting in Article 11 on August 17, 
1934. 

Board of Selectmen 


Article 28. Voted unanimously to disqualify part-time 
elected officials who are elected after the date of passage of 
this article from eligibility for Town-provided employee 
health and dental benefits. 

Finance Committee 


Article 29. Voted unanimously, as amended, to fix the 
compensation of full time and part time elected officials of 
the Town as provided by M.G.L. Chapter 41, Section 108, 
as amended, for the twelve month period from July 1, 2008 
through June 30, 2009 as follows: 


Moderator $325 
Board of Selectmen, Chair $4,500 
Selectmen, Members $3,000 each 
Constable (2) $500 each 
Town Clerk $64,147 
Tree Warden $1,500 
Board of Health, Chair $3,000 
Board of Health, Members $2,500 each 


aa 


$250 
$150 


Article 30. Voted to place the following resolution on an 
official ballot: 


Cemetery Commission, Chair 
Cemetery Commissioner 


“Whereas Congress has the sole responsibility to 
allocate national funds, and; 
Whereas roughly $200 million of taxpayer money is 
being spent each day for the occupation of Iraq, and; 
Whereas this expenditure is depriving Americans of 
necessary funds for education, housing, health care, 
environmental preservation, and support for 
returning veterans, and; 
Whereas a majority of American citizens are calling 
for the withdrawal of US forces from Iraq, 
We therefore call upon our Congressional represen- 
tatives to vote against additional Iraq-occupation 
funds, and to approve only those funds necessary for 
the safe and rapid withdrawal of all our troops form 
Traq.” 

Private Request 


Article 31. Voted to elect the following Town Officers on 
the official ballot: 

One Moderator for | year 

Two Selectmen for 3 years 

One Town Clerk for 3 years 

One Board of Health Member for 3 years 

One Cemetery Commissioner for 3 years 

Three Finance & Advisory Committee Members for 3 years 
One Parks Commissioner for 3 years 

One Planning Board Members for 5 years 

One School Committee Member for 3 years 

One Wastewater Commissioner for 3 years 

One Water District Commissioner for 3 years 


At 8:50 p.m. a motion was made, duly seconded and so 
voted to officially close this Annual Town Meeting 


ATTEST: 


Deborah deB. Ratcliff 
Town Clerk 


REPORT OF THE ANNUAL TOWN ELECTION 
APRIL 10, 2008 


The election was held at the Meeting Room of the Oak 
Bluffs Library. The Polls were declared open by Town 
Clerk Deborah deB. Ratcliff at 10:00 a.m. Assistant Town 
Clerk Laura B. Johnston, Board of Registrar Member 
Patricia Ingalls, Mary Anne & John Cummings and Lois 
DeBettencourt were also present for the reception of 
voters. Board of Registrar members Kathryn Collins and 
Margaret Stafursky and Constable David Oliveira arrived 
later to assist through the closing to the final count of 
write-in ballots. 


At 7:00 p.m. the polls were declared officially closed 
and unofficial results announced. The ballot box showed 
that 885 voters had cast their ballots of the 3019 currently 
registered; of these, 93 were by absentee ballot. The total 
turnout was 29 %. 


Following the count of the write-in candidates for 
Cemetery Commissioner, Planning Board and other 
offices, the final results were announced at 10:30 p.m. All 
election materials were then sealed and returned to the 
town hall to be stored the prescribed time and the various 
State and news agencies were faxed the following results. 


CANDIDATES 
MODERATOR, One for one year 


David F. Richardson 590 

Blanks/Others 295 
SELECTMAN, Two for three years 

Ronald L. DiOrio 499 

Duncan Ross 521 

Hans von Steiger 420 

Blanks/Others 330 
TOWN CLERK, One for three years 

Deborah deB. Ratcliff #59) 

Blanks/Others 153 
BOARD OF HEALTH, One for three years 

Patricia Bergeron 722 

Blanks/Others 163 
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CEMETERY COMMISSION, One for three years 


Edward D. Charter 370 

Melanie Bilodeau 287 

Blanks/Others 228 
FINANCE & ADVISORY COMMITTEE 

Three for three years 

Joseph N. Alosso 477 

Michael Perry 535 

Mac Starks 369 

Hans von Steiger 465 

Blanks/Others 809 
PARK COMMISSION, One for three years 

Bill McGrath 238 

Nancy Phillips 547 

Blanks/Others 100 
PLANNING BOARD, One for five years 

Blanks/Others 693 

Mark Wallace (Write-in) 192 
SCHOOL COMMITTEE, One for three years 

Priscilla Sylvia 679 

Blanks/Others 206 


WASTEWATER COMMISSION, One for three years 


Richard D. Combra 380 
Gail M. Barmakian 446 
Blanks/Others 59 


WATER DISTRICT COMMISSION, One for three years 


Raymond J. Moreis, Jr. 720 
Blanks/Others 165 
ATTEST: 


Deborah deB. Ratcliff, Town Clerk 


SPECIAL TOWN ELECTION REPORT 
MAY 28, 2008 


Although the Warrant for this Election was not 
properly posted and published, the polls were declared 
open at 12:00 noon in the Meeting Room of the Oak Bluffs 
Library by Town Clerk Deborah deB. Ratcliff. Present for 
the reception of voters were John and Mary Anne 
Cummings, Laura Johnston and Board of Registrar 
member Kathryn Collins. Registrars Patricia Ingalls and 
Margaret Stafursky arrived later along with Nicole 
deBettencourt to assist with the election. 


The polls were declared closed at 7:00 pm. The ballot 
box reflected that of the 3019 registered voters, 777 had 
cast their votes (42 by absentee ballot), a less then 26% 
voter turnout. The following results were then announced 
after which the sealed box of ballots was returned to Town 
Hall to be stored the prescribed time. 


QUESTION 1 - OVERRIDE 


Shall the Town of Oak Bluffs be allowed to assess an 
additional $157,294 in real estate and personal property 
taxes for the purpose of funding the balance of the town’s 
obligation for the Martha’s Vineyard Regional High 
School assessment for the fiscal year beginning July first, 
two thousand eight? 


YES 391 
NO are 
BLANKS 14 


QUESTION 2 - OVERRIDE 


Shall the Town of Oak Bluffs be allowed to assess an 
additional $236,119 in real estate and personal property 
taxes for the purpose of funding the balance of the Oak 
Bluffs School’s budget as certified by the School 
Committee for the fiscal year beginning July first, two 
thousand eight? 


YES 414 
NO 353 
BLANKS 10 


QUESTION 3 - OVERRIDE 


Shall the Town of Oak Bluffs be allowed to assess an 
additional $57,300 in real estate and personal property 
taxes for the purpose of funding the lifeguard positions at 
the Seaview Avenue beaches for the fiscal year beginning 
July first, two thousand eight? 


YES 317 
NO 444 
BLANKS 16 


QUESTION 4 - DEBT EXCLUSION 


Shall the Town of Oak Bluffs be allowed to exempt from 
the provisions of proposition two and one-half, so-called, 
the amount of $177,450 required to pay for the bond 
issued in order to pay costs of making repairs to the Town 
bulkhead, and for the payment of all other costs incidental 
and related thereto? 
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YES 399 
NO 342 
BLANKS 36 


QUESTION 5 - DEBT EXCLUSION 


Shall the Town of Oak Bluffs be allowed to exempt from 
the provisions of proposition two and one-half, so called, 
the amount of $99,991 required to pay the town’s allocable 
share of the bond issued by the Martha’s Vineyard 
Regional School District for the purpose of paying the 
costs of acquiring new school buses, and for the payment 
of all other costs incidental and related thereto? 


YES 369 
NO 380 
BLANKS — 28 


QUESTION 6 - DEBT EXCLUSION 


Shall the Town of Oak Bluffs be allowed to exempt from 
the provisions of proposition two and one-half, so-called, 
the amount of $136,500 required to pay for the bond issued 
in order to pay costs of purchasing the property off 
Pennsylvania Avenue, commonly referred to as the 
Leonardo property, and for the payment of all other costs 
incidental and related thereto? 


YES 306 
NO 433 
BLANKS 38 


QUESTION 7- RESOLUTION 


“Whereas Congress has the sole responsibility to allocate 
national funds, and; 

Whereas roughly $200 million of taxpayer money is being 
spent each day for the occupation of Iraq, and; 

Whereas this expenditure is depriving Americans of 
necessary funds for education, housing, health care, 
environmental preservation, and support for returning 
veterans, and; 

Whereas a majority of American citizens are calling for the 
withdrawal of US forces from Iraq, 

We therefore call upon our Congressional representatives 
to vote against additional Iraq-occupation funds, and to 
approve only those funds necessary for the safe and rapid 
withdrawal of all our troops form Iraq.” 

Do you agree? 


YES 498 
NO 236 
BLANKS 43 
A TRUE COPY, 
ATTEST: 


Deborah deB. Ratcliff, Town Clerk 


SPECIAL TOWN MEETING REPORT 
JUNE 24, 2008 


The opening of this meeting which was scheduled to 
begin at the Oak Bluffs School, at 7:00 pm in the evening, 
was delayed until 7:45 pm when the quorum of fifty voters 
had finally arrived. Six additional voters came following 
the opening remarks made by Moderator David Richardson 
bringing the total to fifty-six of the 3015 currently regis- 
tered voters in attendance. The single warrant article was 
read by Town Administrator Michael Dutton with appro- 
priate explanations for each transfer. Immediately 
following this reading, Selectman Duncan Ross made the 
motion to move this article to vote. Moderator Richardson 
hesitated and asked if anyone present had any questions; 
with no one responding the move to vote was seconded and 
the vote called for. A motion to end this meeting was then 
called, moved and seconded and this meeting adjourned at 
7:50 pm. 

Article 1. Voted to transfer the following sums from the 
following line items in the FY’08 budget to fund shortfalls 
in corresponding line items in the FY’08 budget: 




















From: Amount: 
01144-51916 Med. Ins-Employer Contr. $28,250 
To: Amount: 
01122-51109 Selectmen Health Stipend $500 
01135-51109 Accounting Health Stipend $1,000 
01141-51109 Assessors Health Stipend $1,000 
01146-51109 Tax Collector Health Stipend $1,000 
01155-51109 IT Health Stipend $500 
01171-51109 Conservation Health Stipend $1,000 
01175-51109 Planning Board Health Stipend $500 
01210-51109 Police Health Stipend $2,000 
01220-51109 Fire Dept. Health Stipend $750 
01249-51109 Shellfish Health Stipend $1,500 
01296-51109 Marina Health Stipend $1,000 
01300-51109 School Health Stipend $14,000 
01421-51109 Highway Health Stipend $2,500 
01630-51109 Parks and Rec. Health Stipend $1,000 
From: Amount: 
01135-5300 Accounting Prof. & Tech. $11,901 
To: Amount: 
01135-51101 Finance Director Salary $11,901 
From: Amount: 
01144-51916 Med. Ins-Employer Contr. $30,577 
01199-5700 Neg. Salary Increases FY 08 $3,837 
To: Amount: 
01122-51101 Selectman Administrative Salaries $1,044 
01122-51102 Town Administrator $9,045 


01135-51101 Accountant Administrative Salaries $1,214 
01145-5300 Assist. Treas. 

Professional & Technical $1,000 
01146-5300 Tax Collector Professional 

& Technical $1,000 
01171-51101 Conservation Agent Salary $1,898 
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01175-51105 Planning Board Salary 
01210-51210 Police Chief’s Salary 
01249-5311 Shellfish Laborer 
01519-51520 Health Agent’s Salary 


01541-51102 Council on Aging Director Salary 


01610-51101 Library Salaries 


From: 


$1,446 
$11,136 
$480 
$2,104 
$1,847 
$2,200 


Amount: 





01146-51101 Tax Collector Administrative Salaries $2,200 


To: 


Amount: 





01163-51101 Registrar’s Administrative Salaries $1,000 























01163-5700 Registrar’s Other Charges and Exp. $1,200 
From: Amount: 
01144-51916 Med. Ins-Employer Contr. $10,000 
01199-52000 Street Lighting Expense $30,000 
01199-5420 Office Supplies $5,356 
ES: Amount: 
01210-5190 Police Additional Salary Expense $43,856 
01210-5580 Uniforms and Equipment $1,500 
From: Amount: 
01519-5700 Health Other Charges and Expenses $10,000 
To: Amount: 
01519-5120 Health Seasonal Employment $10,000 
From: Amount: 
01144-51916 Med. Ins-Employer Contr. $13,000 
To} Amount: 
01760-5998 Bond Issuance Cost $13,000 
From: Amount: 
01144-51916 Med. Ins-Employer Contr. $8,000 
01145-5220 Tax Title Expenses $12,398 


To: Amount: 











01155-51101 IT Salary $1,964 
01155-5344 Hardware Upgrade $5,978 
01155-5343 Maintenance Agreement $3,000 
01155-5342 Computer Supplies $421 
01155-5240 Geo TMS User Fee $9,035 
From: Amount: 
01421-5130 Highway Other Wages $17,000 
01421-51422 Highway Mechanics’ Salary $24,000 
Tos Amount: 
01421-5216 Highway Building Maintenance $41,000 
A True Copy 

ATTEST: 


Deborah deB. Ratcliff 
Town Clerk 


REPORT OF THE STATE 


PRIMARY ELECTION 
September 16, 2008 
Pursuant to the warrant, Town Clerk Deborah deB. County Treasurer 
Ratcliff declared the polls open at 7:00 a.m. in the Meeting All Others 
Room of the Oak Bluffs Library at 56R School Street. Blanks 
Present for the reception of voters were Asst Town Clerk Total 


Laura Johnston, Town Clerk Deborah deB. Ratcliff, 
Kathryn Collins, Sandra Blyth and Constable David 
Oliveira. Patricia Ingalls, Margaret Stafursky and Virginia 
Coutinho arrived later in the day to assist. 


At 8:00 p.m. the polls were declared closed by Town 
Clerk Deborah deB. Ratcliff and the unofficial results were 
announced by Board of Registrar member Margaret 
Stafursky. The ballot box reflected that a total of 882 
voters or 29% of those registered had participated in this 
election, of the total registered number of 3094. Of the 
ballots cast, 71 were by absentee. Following the hand count 
of numerous write-in candidates the final announcement of 
the winners was made at 11 p.m. The ballots and election 
materials were then sealed and returned to Town Hall to be 
stored the prescribed time. 


REPUBLICAN PARTY 
Senator in Congress 

Jeffrey K. Beatty 62 

All Others 4 

Blanks 21 

Total 87 
Representative in Congress 

All Others 13 

Blanks 74 

Total 87 
Councillor 

All Others 2 

Blanks 85 

Total 87 
Senator in General Court 

All Others 3 

Blanks 84 

Total 87 
Representative in General Court 

All Others 15 

Blanks 72 

Total 87 
Register of Probate 

Elizabeth J. Herrmann 73 

All Others 1 

Blanks 13 


Total 87 


County Commissioner (3) 
Blanks 
All Others 
Total 


DEMOCRATIC PARTY 


Senator in Congress 
John F. Kerry 
Edward J. O’Reilly 
Blanks 
Total 


Representative in Congress 
William D. Delahunt 
Blanks 
All Others 
Total 


Councillor 
Carole A. Fiola 
Oliver P. Cipollini, Jr. 
All Others 
Blanks 
Total 


Senator In General Court 
Robert A. O’ Leary 
All Others 
Blanks 
Total 


Representative in General Court 
Catherine O’Brien Bumpus 
Daniel James Larkosh 
Timothy W. Lasker 
David R. Moriarty 
Roger W. Wey 
Blanks 
All Others 
Total 


Register of Probate 
All Others 
Blanks 
Total 


County Treasurer 
All Others 
Blanks 
Total 


221 


616 


13 
782 


87 


261 


793 


795 


feb) 


ao5 


795 


795 


795 


County Commissioner (3) 
John S. Alley 
Leonard Jason, Jr. 
Linda Bauer Sibley 
Blanks 
All Others 
Total 2385 

GREEN-RAINBOW PARTY 


Senator in Congress 
Total 0 


Representative in Congress 
Total 0 


Councillor 
Total 0 


Senator in General Court 
Total 0 


Representative in General Court 
Total 0 


Register of Probate 
Total 0 


County Treasurer 
Total 0 


County Commissioner (3) 


Total 0 
WORKING FAMILIES PARTY 
Senator in Congress 

Total 0 
Representative in Congress 

Total 0 
Councillor 

Total 0 
Senator in General Court 

Total 0 
Representative in General Court 

Total 0 
Register of Probate 

Total 0 
County Treasurer 

Total 0 
County Commissioner (3) 

Total 0 
ATTEST 


Deborah deB. Ratcliff, Town Clerk 


REPORT OF THE STATE ELECTION 
November 4, 2008 


Pursuant to the warrant, the polls were declared open 
by Constable Sharon Rzemien at 7:00 a.m. The following 
poll workers were in attendance for the reception of voters; 
Assistant Town Clerk Laura Johnston, Town Clerk 
Deborah Ratcliff, Sandra Blyth, Kathryn Collins, John and 
Anne Cummings and Patricia Ingalls. Virginia Coutinho, 
Jane Curelli, Margaret Stafursky and Constable David 
Oliveira arrived later, at different times, to provide assis- 
tance. Bertha and Donald Madeiras, Pamela Martisauskas 
and Peter Shea arrived after the polls were closed to assist 
in the counting of the write-in ballots. 


The polls were declared closed by Constable Oliveira 
at 8:00 p.m. The ballot box reflected that a total of 2685 
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voters of the 3249 registered had cast their ballots and of 
these, 520 by absentee ballot. The unofficial results were 
announced at 8:15 pm. Following a count of the write-in 
candidates, an announcement was made of the official 
election results at 10:30 p.m. All election materials were 
then transported back to the town hall to be stored for the 
proscribed time and notifications of these results were 
made to the various news services. 


In accordance with the rules and regulations set forth 
by the Secretary of State’s Office, three additional ballots 
which arrived from overseas and received within the 10 
day grace period were counted later. These additional 
ballots brought the voter total to 2688 reaching a voter 


turnout of 83%. Following are the official results which 
were subsequently recorded with the County and State 
election offices. 


ELECTORS OF PRESIDENT 

AND VICE PRESIDENT 

Baldwin and Castle 3 

Barr and Root 4 

McCain and Palin 706 

McKinney and Clemente 6 

Nader and Gonzales pie) 

Obama and Biden 1931 

Blanks 9 

A/O * 

Total 2688 
SENATOR IN CONGRESS 

John F. Kerry 1871 

Jeffrey K. Beatty 661 

Robert J. Underwood 66 

Blanks 90 

A/O 0 

Total 2688 
REPRESENTATIVE IN CONGRESS 

William D. Delahunt 2126 

Blanks aioe 

A/O 7 

Total 2688 
COUNCILLOR 

Carole A. Fiola 1836 

Blanks 851 

A/O 1 

Total 2688 
SENATOR IN GENERAL COURT 

Robert A. O’ Leary 2013 

Blanks 671 

A/O 4 

Total 2688 
REPRESENTATIVE IN GENERAL COURT 

Daniel James Larkosh 1088 

Jacob D. Ferreira 621 

Melissa C. Freitag 154 

Timothy R. Madden 637 

Blanks 185 

A/O 3 

Total 2688 
REGISTER OF PROBATE 

Elizabeth J. Herrmann 1752 

Blanks 925 

A/O 11 

Total 2688 
COUNTY TREASURER 

Noreen Mavro Flanders 1868 
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Blanks 814 

A/O 6 

Total 2688 
COUNTY COMMISSIONER (3) 

John S. Alley 1467 

Leonard Jason, Jr. 1342 

Linda Bauer Sibley 1167 

Blanks 3785 

Thomas Hallahan 186 

Daniel A. Flynn 62 

A/O 55 

Total 8064 
MARTHA’S VINEYARD COMMISSION (9) 

Christina Brown 1274 

Peter Cabana 964 

Katherine Newman 1010 

E. Douglas Sederholm 1004 

Linda Bauer Sibley 1133 

Andrew M. Woodruff 1296 

John Robert Breckenridge 1155 

Christopher W. Murphy 1219 

Holly H. Stephenson 1015 

Blanks 13761 

James Athern 281 

Thomas Hallahan 14 

A/O 66 

Total 24192 
QUESTION 1: 


LAW PROPOSED BY INITIATIVE PETITION 

A Yes vote would reduce the State personal income tax 
rate to 2.65% for the tax year beginning on January 1, 2009 
and would eliminate the tax for all tax years beginning on 
or after January 1, 2010. A No vote would make no change 
in State income tax laws. 


Yes 988 

No 1513 

Blanks 187 

Total 2688 
QUESTION 2: 


LAW PROPOSED BY INITIATIVE PETITION 

A Yes vote would replace the criminal penalties for 
possession of one ounce or less of marijuana with a new 
system of civil penalties. A No vote would make no change 
in State criminal laws concerning possession of marijuana. 


Yes 1888 

No 647 

Blanks bay 

Total 2688 
QUESTION 3: 


LAW PROPOSED BY INITIATIVE PETITION 
A Yes vote would prohibit dog races on which betting or 


wagering occurs, effective January 1, 2010. A No vote 
would make no change in the laws governing dog racing. 


Yes 1794 

No 719 

Blanks thes 

Total 2688 
QUESTION 4: 


Shall the County Manager Plan of Section 18 of the County 
Charter Procedures Act be adopted for Dukes County, with 
the provision for a board of commissioners of seven 
members, elected for concurrent terms and elected at large? 


Yes 1480 
No 615 
Blanks 593 
Total 2688 


QUESTION 5: NON-BINDING 

Shall the State Representative from this district be 
instructed (1) to support legislation establishing health care 
as a human right regardless of age, state of health or 
employment status, by creating a single payer health 
insurance system that is comprehensive, cost effective and 
publicly provided to all residents of Massachusetts; and (2) 
to oppose any laws penalizing the uninsured for failing to 
obtain health insurance? 


Yes 1672 

No 527 

Blanks 489 

Total 2688 
ATTESII¢ 


Deborah deB. Ratcliff, Town Clerk 


SPECIAL TOWN MEETING REPORT 
DECEMBER 11, 2008 


The Moderator called the meeting to order at 7:12 pm 
at the Oak Bluffs School on Tradewinds Road, Oak Bluffs 
with 174 registered voters in attendance. Following the 
Pledge of Allegiance, the gathered voters proceeded to act 
upon the presented articles as follows. 


Article 1. This petitioned article requesting the voters to 
rescind the vote taken at the April 2008 Annual Town 
Meeting which allocated $400,000 of CPA funds for 
“Bradley Square Affordable Housing” as shown under item 
2 of Article 23, was defeated. 


Article 2. This petitioned article requesting voters to 
amend Chapter XIV, Section I of the General Bylaw to 
add: “Any restaurant that does not hold a liquor license 
may sell takeout food until 1:30 AM, but only from the 
Friday before Memorial Day through the Columbus Day” 
was defeated with a vote of 70 for to 73 against. 


34 


Article 3. Voted unanimously to transfer from Free Cash to 
the Stabilization Fund the amount of $50,000 (Fifty 
Thousand Dollars). 

Board of Selectmen 

Article 4. Voted in excess of the 2/3rds required to transfer 
from Free Cash to the OPEB Stabilization Fund the amount 
of $75,000 (Seventy Five Thousand Dollars). 

Board of Selectmen 

Article 5. Voted to establish under Chapter 40, Section 5B 
of the Massachusetts General Laws, a new Stabilization 
Fund called the Solid Waste Land Purchase Stabilization 
Fund. 

Board of Selectmen 


Article 6. Voted in excess of the 2/3rds required to transfer 
from Free Cash to the Solid Waste Land Purchase 
Stabilization Fund specifically for the future purchase of 


land in the Town of Edgartown, the amount of $100,000 
(One Hundred Thousand Dollars). 
Board of Selectmen 


Article 7. Voted in excess of the 2/3rds required to 
authorize the Selectmen to enter into a three year lease, 
with an option to purchase, in partnership with the Town of 
Tisbury, of land located at 27 Watcha Path in the Town of 
Edgartown (Edgartown Assessors Map 25, Parcels 6.1, 6.2, 
6.3) adjoining the property owned by the Martha’s 
Vineyard Refuse Disposal and Resource Recovery District 
transfer station. The lease shall be between the Towns of 
Oak Bluffs and Tisbury as tenant, and the owner for a three 
year term with the option to purchase during or at the end 
of the lease term. Further, to appropriate, or transfer from 
the joint Oak Bluffs-Tisbury Transfer Station Surcharge 
Account the amount of Four Hundred Six Thousand Seven 
Hundred Eight Dollars ($406,708) to fund the Towns’ 
lease obligation, which amount shall be credited against the 
purchase price not to exceed $1,400,000, and to authorize 
the Treasurer to borrow a sum not to exceed $1,400,000 
pursuant to Chapter 44, Section 7(3), and to issue bonds or 
notes of the Town therefore, and to take all action 
necessary to accomplish this lease and purchase. 

Board of Selectmen 


Article 8. Voted unanimously to transfer from the 
Wastewater Retained Earnings Account the sum of 
$250,000 (Two Hundred Fifty Thousand Dollars) for the 
purpose of completing investigative work in Ocean Park 
and to begin the engineering and development of an alter- 
native effluent disposal site on the town property abutting 
the Wastewater Treatment Facility. 

Wastewater Commissioners 


Article 9. Voted unanimously to transfer from the 
Wastewater Retained Earnings Account the sum of 
$20,000 (Twenty Thousand Dollars) for the purpose of 
transitioning the wastewater alarm systems to wireless 
technology. 

Wastewater Commissioners 
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Article 10. Voted, as amended, to transfer from Free Cash 
the sum of $75,000 (Seventy-five Thousand Dollars) for 
Oak Bluffs shoreline restoration engineering work needed 
to analyze stabilization alternatives and permit scientifi- 
cally sound solutions in order to apply for state and federal 
funding to protect a shoreline in imminent danger of 
collapse and to protect the infrastructure of downtown Oak 
Bluffs. Specifically the Conservation Commission seeks 
funding for the following engineering work as required by 
US Army Corps of Engineers, US EPA, US National 
Marine Fisheries, MA Div. Conservation & 
Recreation/Waterways, MEPA, MA Div. Marine Fisheries, 
MA CZM & MA Dept. Environmental Protection: 

a) Littoral drift monitoring 

b) Sediment transport study 

c) Essential fish habitat study 

d) Near-shore habitat study 

e) Permitting: US ACOE, MEPA, US EPA, MA DEP, 

MA Ch. 91 Waterways 


The seawall/coastal bank/roads structures must be stabi- 
lized to meet current coastal science and engineering 
standards in order to: 


1. protect the Town’s infrastructure (major shoreline 
roads including Sea View Avenue threatened by 
erosion, bank destabilization) 


2. protect the historic in-Town beaches that provide 
recreation and are the economic lifeline of this 
summer beach resort community. 

Conservation Commission 


Following the vote on the last article at 9:15 pm a motion 
was made and duly seconded to close this special town 
meeting. 


ATTEST: 


Deborah deB. Ratcliff, Town Clerk 
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JUNE 
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14 


29 
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20 


28 


RETURNS OF MARRIAGES RECORDED IN 2008 


ADILSO MANDELLI 
MARIA ROSELI TAVARES 


SERGIO GERARDO SCHWAB 
JOANNE VALERIA ESNAL 


DEAN JAMES KUSTAS 
ANN ELIZABETH SIENKIEWICZ 


JOHN WINCHESTER SKELTON 
JOHNNIE LYNN PASCALE 


CHARLES J. ANGELO 
LINDA MARIE CIMINO 


LINDSEY ERICA WHITTEN-STOVAL 
SARA HOPE NEWTON 


DANIEL MICHAEL MEDEIROS 
LAUREN MARIE CABRAL 


NATHAN LEE SAAR 
MICHELLE MARIE LEE 


JAMES NORMAN VIRTUE, JR 
CARRIE ANNE HUNSINGER 


JOSHUA PETER OTTEN 
DONNA MARIE DUCHSCHER 


MICHAEL REUVEN LIEBERMAN 
SIRIYA SUTTHIPRAPA 


PETER FRANCIS SULLIVAN 
VICKI LYNN MORGAN 


ROY MICHAEL HAYES 
LISA PENFIELD BURKE 


FABIO JUNIOR ROQUE PEREIRA 
FABIANA MILCMARIA BAIA BARROS 


MARCIANO DA ROSA 
MARIYA FROLOVA 
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OAK BLUFFS, MA 
OAK BLUFFS, MA 


TISBURY, MA 
OAK BLUFFS, MA 


POUGHKEEPSIE, NY 
POUGHKEEPSIE, NY 


MACON, GA 
MACON, GA 


GUILFORD, CT 
GUILFORD, CT 


TISBURY, MA 
CLARKSVILLE, TN 


FALL RIVER, MA 
FALL RIVER, MA 


WILLIAMSPORT, PA 
WILLIAMSPORT, PA 


FORKED RIVER, NJ 
FORKED RIVER, NJ 


LOS ANGELES, CA 
LOS ANGELES, CA 


TISBURY, MA 
TISBURY, MA 


OAK BLUFFS, MA 
HORSHAM, PA 


EDGARTOWN, MA 
EDGARTOWN, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


TISBURY, MA 
TISBURY, MA 


JULY 


AUGUST 


SEPTEMBER 


31 


10 


25 


26 


26 


30 


eit) 


23 


26 


pall 


MARRIAGES - Continued 


BRENNAN EDWARD RUGG 
JOAN GIALLORENZO 


KEVIN L. NAUER 
JULIE RANALLI 


MARK PATRICK MCCARTHY 
CHRISTINA MARIE PEIRSON 


MICHELE LAZEROW 
KAREN GERSHMAN 


FRANCYELLY E. MARTINS DE SOUSA 
SAMILA LUZIA F. DE FREITAS 


JAMES MASEDA 
WENDY NORBURY 


MICHAEL CENKL 
KIMBERLY WARREN 


JONATHAN MICHAEL WREN 
JESSICA MAY SEVERANCE 


NILSON DORNELAS DE MAGALHAES 
NEIDE RESENDE DE SOUSA 


ALEXANDER JOHN SIDTIS 
CORRINE MARIE ELLINGSON 


GARRISON GIBBS VIEIRA 
CAROL SYLVIA VOUGHT 


MICHAEL J. TAUS 
NANCY MARIE COUGHLIN 


JAIME BOTELHO 
MISTI RAE MENDOZA 


CAROLYN ANNE CAIN 
MARGARET MORRIS GONZALEZ 


EDSON VIEIRA 
MEGAN C. SHEVELIN 


JAMES A. LYNCH 
DANIELLE MONIQUE HOBSON 
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SOMERVILLE, MA 
SOMERVILLE, MA 


PITTSBURGH, PA 
PITTSBURGH, PA 


NORTH GRANBY, CT, 
NORTH GRANBY, CT, 


OAK BLUFFS, MA 
FARMINGDALE, ME 


DANBURY, CT 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


BOSTON, MA 
BOSTON, MA 


BROOKLYN, NY 
BROOKLYN, NY 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


NEW YORK, NY 
NEW YORK, NY 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


TISBURY, MA 
TISBURY, MA 


COLUMBIA, MO 
COLUMBIA, MO 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


HARRISBURG, PA 
NEW COLUMBIA, PA 


SEPTEMBER 


OCTOBER 


NOVEMBER 


DECEMBER 


28 


23 


24 


22 


30 


MARRIAGES - Continued 


JASON ROBERT REAGAN 
REBECCA MARIE FISCHBECK 


PHILIP MANUEL PACKISH 
KIMBERLY ANN BOWLER 


CHRISTOPHER MICHAEL LYNCH 
SARAH ELIZABETH HUGHES 


JOSHUA MICHAEL ALWARDT 
MORGAN BARRETT 


DEREK N. TIPTON 
MARILYN A. CABRAL 


ELIO MAURICIO SANTOS 
DIVINA DOS SANTOS 


JOSEPH MURRAY GUARINO 
ALESSANDRA CERQUEIRA DE SOUZA 


ANDERSON BALBINO PERINI 
CLAUDIANE MARIA REIS 


PATRICIA L. COOKE 
DOROTHY E. FRANCOEUR 


CHRISTOPHER SHANNON GREENE 
JAMIE ANN GASPAR 


RAFAT A. JABRI 
MARIA A. CARDOSA 


TERRY ANDREW CANHA 
MARIA DO CARMO OGGIONI 


JOSUE PRASERES DIAS 
MARIA AMELIA BOYD 


CRAIG ELMER STEWART 
LUCINDA STOWELL BUEHLER, II 
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OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
BRISTOL, RI 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


NEW YORK, NY 
NEW YORK, NY 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 


CHILMARK, MA 
CHILMARK, MA 


JANUARY 


FEBRUARY 


MARCH 


10 
16 


RETURNS OF DEATHS RECORDED IN 2008 


EHRICK KILNER CARRAGAN 
DOROTHY KATHERINE STEVENS 
JOSEPH NUNES 

MARGERY HART CORY 
BETTE BOYD 

JUDITH ANN COSTA 
THELMA F. BAIRD 

PETER M. WILLIAMSON 
HELEN MANNING MURRAY 
BRANDY MARIE GIBSON 
CATHERINE MARY MUNRO 
JENNIE L. LANA 


MARY JOY BERGSTROM 

JEFFREY CURTIS GEAR 

KAYLEE WIGGINS 

DOROTHY A. LARKOSH ROBERTS 
JANET WEST 

CARLTON JACOB CONDON 

EMILIA (AKA - EMILY) AMELIA GIUSTI 
HELEN B. OLCOTT 

DAVID JOHN WAYFIELD 

CHARLES LEIGHTON, JR. 


MARION MARGARET FOTIADES 
VIRGINIA F. POOLE 

GABRIEL JOSEPH DEBLASE 
JESSE J. WILLIAMS 

VIRGINIA W. BESSE 

CARY SCHELLER 

BERNARD PETER ROYER 


39 


60 
89 
97 
oi 
ae 
66 
100 


WEST TISBURY, MA 
CHESTNUT HILL, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 

OAK BLUFFS, MA 
OAK BLUFFS, MA 
AQUINNAH, MA 
TISBURY, MA 
TISBURY, MA 
AQUINNAH, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 
EDGARTOWN, MA 


OAK BLUFFS, MA 
CHILMARK, MA 
TISBURY, MA 

OAK BLUFFS, MA 
TISBURY, MA 
WEST TISBURY, MA 
OAK BLUFFS, MA 


zy 
APRIL 


MAY 


JUNE 
23 
24 
JULY 


AUGUST 


DEATHS - Continued 


BENJAMIN ROBERT VIERA 


JOANNE M. SMITH 

CHARLES DOMINICK MARINELLI 
EUGENIA (AKA - JEAN) CLAIRE O'BRIEN 
KATHLEEN WELCH 

PAUL FRANCIS BERGERON 


LOIS ALBERTA DEBETTENCOURT 
MARTHA SINCLAIR CARREAU 
MARY JOANNE CLEARY 
STEWART ALLEN 

MARY STANDISH DREW FULLER 
JOHN D. FERREIRA, JR 

VINCENT PETER DELLATORRE 
ERIK K. PFAU 


SALIM JOSEPH CHALFOUN 
RICHARD F. STEELE 


PAUL JOSEPH FANTASIA 
FREDERIC MONTAGU P. PEARSE 
DIANE L. COLARUSSO 
MAYNARD SILVA 


MARY (AKA - POLLY) MAYHEW MEINELT 


ROBERT WILLISTON 
DORIS L. LOW 


ZOE IONE STEERE 
ALFREDA BRENNER 
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70 
| 


ah 
as 
ape 
=) 
95 
72 
88 


66 
97 


OAK BLUFFS, MA 


CHILMARK, MA 
OAK BLUFFS, MA 
OAK BLUFFS 
TISBURY, MA 
OAK BLUFFS, MA 


OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 

OAK BLUFFS, MA 
OAK BLUFFS, MA 
TISBURY, MA 


EDGARTOWN, MA 
TISBURY, MA 


OAK BLUFFS, MA 
TISBURY, MA 
MIDDLEBORO, MA 
TISBURY, MA 
CHILMARK, MA 
OAK BLUFFS, MA 
TISBURY, MA 


TISBURY, MA 
OAK BLUFFS, MA 


DEATHS - Continued 


AUGUST 
1] 


14 
14 
17 
19 
Z3 
SEPTEMBER 


kL WwW W 


OCTOBER 


20 


29 
NOVEMBER 


DECEMBER 


CARL J. CHALIFOUX 

NANCY MARION WILSON 

JENNIE V. DAVIDOW 

ELBERT BUNYAN COLLINS, JR 
ANNE FRAZER THOMSON 

JANICE MARGARET ASADOORIAN 


ROBERT CRONIG 

MARY D. DIAS 

JOAN C. BARBOUR 
JONATHAN E. MOSEMAN 
ROGER BAGLOE STONE 


HYMAN USHER HOFFMAN 
MARY ALBERTHA STEELE 
ALICE ELIZABETH TURNELL 


WILFRED AUGUSTUS LAWRENCE 
ELEANOR THURBER EGLINAS 
DAVID ALEXANDER SEARLE, SR 
MARGARET IFETAYO YANCY 
THELMA ETHEL FRASER 

DAVID MAYHEW FLANDERS 
WILLARD PAUL SCHNEIBLE 


ROLANDO ARROYO 
ANTHONY D. JURANIC 
SAMUEL P. HUNTINGTON 
PHILIP A. SMITH 

JANE T. KNIGHT 


4] 


66 
76 
88 
83 
66 
68 


90 
91 
78 
45 
83 


83 
97 
73 


a 
62 
67 
74 
85 
76 
87 


76 
87 
81 
qT 
85 


EDGARTOWN, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
EDGARTOWN, MA 
NEW YORK CITY, NY 
WEST TISBURY, MA 


OAK BLUFFS, MA 
EDGARTOWN, MA 
OAK BLUFFS, MA 
CHICAGO, IL 

OAK BLUFFS, MA 


OAK BLUFFS, MA 
CHILMARK, MA 
OAK BLUFFS, MA 


EDGARTOWN, MA 
OAK BLUFFS, MA 
TISBURY, MA 
OAK BLUFFS, MA 
OAK BLUFFS, MA 
CHILMARK, MA 
OAK BLUFFS, MA 


WEST TISBURY, MA 
MILAN, NEW YORK 
WEST TISBURY, MA 
TISBURY, MA 
STERLING, MA 


PERSONNEL BOARD REPORT 


The Personnel Board exists to develop the rules and 
regulations for administering the town’s non-union, non- 
school personnel, as well as to act in an advisory capacity 
for other personnel. The Town Administrator, reporting to 
the Board of Selectmen, has accountability for imple- 
menting personnel policies and practices for all non-school 
personnel; while the School Committee and School 
Principal have implementation accountability for school 
personnel. 


At the end of 2008 Oak Bluffs taxpayers were directly 
paying for 217 full- and part-time employees. 


In addition, the taxpayers were paying stipends to 23 
elected or appointed officials (1 Moderator, 1 Tree 
Warden, 5 Selectmen; 3 Cemetery Commissioners; 3 
Members, Board of Health; 3 Members, Board of 
Assessors, 4 Members, Board of Registrars; 2 Constables, 
Town Clerk) 


The personnel environment in Oak Bluffs is very 
complex due to the breadth of individuals and bargaining 
units with which the town must interact. The Personnel 
Board is working hard to bring consistency and equitability 
to all personnel practices, as well as to foster open commu- 
nication with the voters and taxpayers. With these 
principals firmly in mind, the Board focused on the 
following activities in 2008: 


1) Implementation of the Classification and 
Compensation Study that was completed in 2007. 
Oak Bluffs can now say with confidence that its 
employees are compensated equitably relative to 
each other as well as to similar positions in compa- 
rable towns. 

Completing the appeals process for the 
Classification and Compensation System that was 
conducted in 2007. The compensation consultant 
who conducted the original study was retained to re- 


2) 
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examine position duties and requirements for eleven 
appealed positions. As a result of his re-examination 
five of the appealed positions were re-classified. 
Refinement of the Town Personnel Bylaws. 
Advising the Town Administrator about design of a 
Human Resources function for the Town as well as 
other organizational issues.. 

Dealing with personnel policy issues as requested 
by the Board of Selectmen and/or the Town 
Administrator. 


3) 
4) 


5) 


In the coming year the Personnel Board will focus on: 


1) Assisting the Town Administrator to develop 
approaches for dealing with severe financial 
constraints. 

Developing a new Human Resources Policy and 
Practices Manual, and proposing revisions to the 
Town’s Personnel Bylaws as appropriate. 

Assisting the Town Administrator in the implemen- 
tation of a Human Resources function. 


2) 


3) 


In early 2008 Eleanor Beth and Michael Perry joined 
the Personnel Board after a special town meeting approved 
the expansion of the Board to five appointed members. The 
original three members are delighted to work with the 
insights and experience of these two very capable volun- 
teers. 


Oak Bluffs is fortunate to have many talented and 
dedicated employees and we sincerely thank them for their 
hard work and commitment to our Town. 


Respectfully submitted, 


MIMI DAVISSON, Chair 
JOHN LOLLEY, Vice Chair 
ELEANOR BETH 

CARL GREEN 

MICHAEL PERRY 


PERSONNEL BOARD 


CLASSIFICATION SYSTEM OAK BLUFFS POSITIONS 

















Grade Department Position © pe? ao Grade Department Position __ a a 
ae Highway — Custodian (H,A) | es a 8 Building Admin/Local Inspector (H,A) 

4 BoH Admin Assistant I (H,A) Building Zoning Administrator (H,A) 
Conservation Property Manager (H,P) Library Ref Librarian/Asst Direct (S,B) 
Finance Administrative Clerk (H,A) Wastewater Mechanic Operator (H,A) 
Library Assistant (H,A) a Wastewater — Office Admin/Lab Tech (H,A) _ 
Police Asst. Animal Ctl. Officer (H,A) 9 CoA Director (S,B) 

__.____ Wastewater —_ Junior Operator(H,A) | Highway Foreman (H,A) 
5 Ambulance EMT Basic (H,P) Selectmen  _—_—_— Office Admin III (H,P) 
Bd of Reg Admin Assistant II (H,P) __10°.~ Conservation’ Agent(S,B) ss 
Clerk Assistant Town Clerk (H,A) 11 Ambulance Ambulance Chief/ 
Highway Cemetery Skilled Laborer (H,A) Paramedic (S,P) 
Highway Skilled Laborer (H,A) BoH Agent (S,B) 
Library Library Associate (H,A) Building Inspector of Buildings (S,B) 
Police Animal Control Officer (H,P) Clerk Town Clerk (S,P) 
es Shellfish ef... Dep Shellfish Constable (H,P) Finance Principal Assessor (S,P) 
6 Ambulance —_ Admin Assistant III (H,P) Finance Tax Collector (S,P) 
Ambulance EMT Intermediate (H,P) Einance Towa Accountant (S,P) 
: ‘ Harbor Harbormaster/Marina Mgr (S,P) 
Finance Admin Assistant HI (H,A) Lib Director (S,P) 
Highwa Carpenter (H,A) ss) pet aa ; 
oe fs Police* Sergeant (S,UP) 
Highway Heavy Equipment Operator (H,A) Shellfish Constable (8,P) 
Library Children’s Librarian (S,B) Wastewater Facilities Manager (S,P) 
Police Admin Assistant IIT (H,P) 12 ‘Finance Director/Treasurer (S,P) 
___ Selectmen __ Admin Assistant III (H,P) _ Selectmen IT Manager (S,P)_ 

7 Ambulance Paramedic (H,P) 13 rire : ~ Bire Chiet (S,P) 7 

Ambulance Paramedic Lieutenant (H,P) Highway Superintendent (S,P) 

CoA Assistant Director (H,A) Police* Lieutenant (S,P) 

CoA Outreach Coordinator (H,A) 15 Police Sher 

Finance Assistant Assessor(H,A) ee Hi Perea ‘ 
Finance Assistant Treasurer (H,P) 

Highway Office Administrator I (H,A) 

Highway Parks Foreman (H,A) A= Union, Unit A H = Hourly 

Police Office Admin II (H,P) B = Union, Unit B S = Salaried 

Police Patrol Officer (H,P) UP = Union, Police *=Preliminary 

Wastewater Mechanic Operator P = Personnel Board 
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PERSONNEL BOARD 


COMPENSATION RANGES FOR HOURLY POSITIONS 
(Used for FY2010 Budgeting) 

































































te er Hour 
Pay 
Grade A B C D E x G H 
1 $13.22 $13.62 $14.03 $14.45 $14.88 2h Gone 1 ies | $15.79 $16.26 
eZ $14.28 $14.71 $15.15 $15.60 $16.07 $16.55 $17.05 $17.56 
3 $15.42 $15.88 $16.36 $16.85 $17.36 $17.88 — $18.41 $18.96 
4 _ $16.65 Na $17.67 $18.20 $18.74 $19.33] 529.88 $20.48 
5 24798 $18.53 $19.08 $19.65 — $20.24 $20.85 $21.48 $22.12 
6 $19.42 $20.01 $20.61 PA Pp $21.86 $22.52 $23.19 $23.89 
fi $20.98 $21.61 $22.26 $22.92 $23.61 $24.32 _ $25.05 $25.80 
8 M2200 $23.34 $24.04 $24.76 $25.50 $26.27 $27.05 $27.86 
9 $24.47 $25.20 $25.96 $26.74 $27.54 $28.37 $29.22 $30.09 
10 $26.43 $27.22 | $28.04 $28.88 $29.74 $30.64 $31.56 $32.50 
11 $29.07 $29.94 $30.84 PEAR KeS $32.72 $33.70 $34.71 $35.75 
12 $31.98 $32.94 $33.92 $34.94 $35.99 $37.07 $38.18 $39.33 
13 Poe siae! $36.23 $37.24 $38.44 $39.59 $40.78 $42.00 $43.26 
14 $38.69 $39.85 $41.05 $42.28 $43.55 $44.85 $46.20 $47.59 
15 $42.56 $43.84 $45.15 $46.51 $47.90 $49.34 $50.82 $52.34 
16 $46.82 $48.22 $49.67 $51.16 $52.69 $54.27 $55.90 $57.58 
17 $51.50 $53.04 $54.63 $56.27 $57.96 $59.70 $61.49 $63.34 
18 $56.65 $58.35 | $60.10 $61.90 $63.76 $65.67 $67.64 $69.67 
COMPENSATION RANGES FOR SALARIED POSITIONS 
(Used for FY2010 Budgeting) 
Pay Step 5 per Hour 


Grade A B C D E F G H 


_ $27,498 $28,330 —- $29,182 $30,056 ~— $10,950 —« $31,885 $32,843 «$33,821 




























































































2 $29,702 $30,597 «$31,512 «$32,448 ~—s $33,426 ~—-$34,424 —s $35,464 «$36,525 
3 _ $32,074 $33,030 «$34,029 «$35,048 ~—=s $36,109 $37,190 $38,293 $39,437 
4 _ $34,632 $35,672 «$36,754 «$37,856 «$38,979 «$40,165 = $41,371 $42,598 
5 $37,419 $38,542 $39,686 —$40,872 — $42,099 $43,368 ~—s $44,678 $46,010 
6 $40,434 $41,621 $42,869 ~— $44,158 $45,469 —- $46,842 $48,235 $49,691 
7 $43,638 $44,949 $46,301 ~— $47,674 $49,109 «$50,586 «$52,104 ~—$53,664 
8 $47,133 $48,547 $50,003 $51,501 «$53,040 ~—- $54,642 ~—s- $56,264 ~—« $57,949 
9 $50,898 $52,416 $53,997 $55,619 $57,283 $59,010 —« $60,778 «$62,587 
10 $54,974 $56,618 $58,323 $60,070 —- $61,859 —« $63,731 «$65,645 $67,600 
i. $60,466 $62,275 $64,147 $66,082 $68,058 —« $70,096 ~—«$72,197 $74,360 
12 $66,518 $68,515 $70,554 $72,675 $74,859 $77,106 —_—«$79,414 $81,806 
13 $73,154 $75,358 «$77,626 $79,955 $82,347 $84,822 $87,360 «$89,981 
14 $80,475 $82,888 $85,384 $87,942 «$90,584 $93,288 = $96,096 $98,987 
15 $88,525 $91,187 $93,912: $96,741 —«$99,632__—-$102,627 $105,706 $108,867 __ 
16 $97,386 $100,298 $103,314 $106,413 $109,595 $112,882 $116,272 $119,766 _ 
i $107,120 $110,323 $113,630 $117,042 $120,557 $124,176 $127,899 $131,747 _ 
18 $117,832 $121,368 $125,008 $128,752 $132,621 $136,594 $140,691 $144,914 








PERSONNEL BOARD 


YEAR-END 2008 POSITION COMPENSATION 




















































































































































































































Annual 

Position Compensation uinn Total 

(Excluding Bill Overtime Compensation 

Overtime 
Police Chief : $102,624 veges ral pe Se pea eer $123,149 
Police Lt. : $87,360 $17,472 $7,696 pra Tey 
Police Sergeant ~ : $80,621 $16,124 $14,224 — $110,969 
Binier Oi Cer 9) dev. i= $70,096 pS: Jee wear $21,316 ____ $108,936 
Oak Bluffs Principal $108,070 8 s E $108,070 
Police Officer $70,096 $17,524 $17,660 $105,280 
Police Sergeant P $80,621 $20,155 $4,276 —.  »405,052 
Town Administrator $99,990 E $99,990 
Police Officer $70,096 __ $17,524 $10,037 $97,657 
Police Detective $70,069 $17,524 $7,562 $95,155 
Police Officer $62,941 $12,588 $14,088 $89,617 
4-8 Guidance $86,993 = ap ta $86,993 
Oak Bluffs Assistant Principal $85,000 E $85,000 
Highway Superintendent $84,823 ness $84,823 
EMT Coordinator ; $66,082 $18,552 $84,634 
Police Officer ; $60,528 $12,106 $11,178 $83,812 
Grade 5 Teacher $81,773 E $81,773 
Reading Teacher : — $81,773 soar = 081,743 
School Technologist Coordinator $81,773 : E _ $81,773 
Grade 2 Teacher ; $80,549 oly < $80,549 
Grade 4 Teacher = $80,549 E $80,549 
Grade 6 Teacher $80,549 i E $80,549 
Kindergarten Teacher : $80,549 ; as +5 $80,549 
Kindergarten Teacher $80,549 "E $80,549. 
Special Needs K, 1 & 3 Teacher $80,549 ete $80,549 
Grade 3 Teacher - $78,603 ahaa 8 $78,603 
Grades Teacher ——-- = $78,603 scl © $78,603 
Grade 5 Teacher x $78,603 é E —_ $78,603 
Finance Director/Treasurer $78,466 P E $78,466 
Grade 2 Teacher iodion $77,956 ‘E $77,956 
Physical Education Teacher __ + $76,656 E $76,656 
School Librarian a $75,944 E —___ $75,944 
Math Grades 7 & 8 Teacher | $74,064 q nae! $74,064 
Grade 1 Teacher $73,314 E $73,314 
ArtTeacher > - $72,742 “ E __ $72,742 
Kindergarten Teacher $72,742 : seated * ___ $72,742 
Language Arts 8 Teacher _ $72,742 5 sated © $72,742 
Police Officer RS otter 8 SALA Ye | trae Oy tame eT $1,709 ___ $71,805 
Grade 1 Teacher _- $71,443 A peep Se Lat 
Special Needs Teacher, Grades 7 & 8 | $71,043 7 " E $71,043 
Building Official $70,908 : ae $70,908 
Town Info Technology Director _ $70,554 F rate $70,554 
Grade | Teacher” ___ $70,034 as parte a $70,034 
Police Officer = $60,528 $9,033 $69,561 
Music Teacher $69,159 E $69,159 


45 


Annual 





















































































































































Position Compensation Quinn Total 
(Excluding Bill Overtime Compensation 
Overtime 
Police Officer $58,240 $8,594 $66,834 
Grade 6 Teache $66,225 E $66,225 
Special Needs Teacher, Grades 5 & 6 $65,090 E $65,090 
Health Agent $64,148 E $64,148 
Library Director $64,148 E $64,148 
Principal Assessor $64,148 E $64,148 
Shellfish Constable $64,148 E $64,148 
Tax Collector _ $64,148 E $64,148 
Town Clerk $64,148 E $64,148 
ESL Teacher $63,206 E $63,206 
Police Officer _ $58,240 $4,143 $62,383 
Spanish Grades 6-8 Teacher $61,023 E $61,023 
EMT Lt. $56,160 $3,594 $59,754 
Police Officer $58,240 $1,339 $59,579 
Paramedic $52,104 A PIs, $59,329 
Social Studies Teacher, Grades 6 & 7 $59,251 E $59,251 
Grade 4 Teacher $58,998 E $58,998 
Math Resource Grade 6 $58,998 E $58,998 
Special Needs Teacher, Grades 4 & 5 $58,998 E $58,998 
Highway Foreman $53,997 $4,914 $58,911 
Conservation Agent $58,324 E $58,324 
Reference Librarian/Assistant Director $58,199 E $58,199 
Parks Foreman $49,962 $7,269 $57,231 
Special Needs Teacher, Grades 3 & 4 $56,730 E $56,730 
Selectmen Officer Administrator $56,264 E $56,265 
Council on Aging Director $56,119 E $56,119 
Social Studies Teacher, Grades 7 & 8 $56,098 E $56,098 
School Head Custodian $55,875 E $55,875 
Paramedic $52,104 $3,114 $55,218 
Wastewater Operator $50,752 $4,167 $54,919 
Science Teacher Grades 7 & 8 $54,218 E $54,218 
School Custodian $52,178 $52,178 
School Custodian $52,178 $52,178 
Paramedic $52,104 $52,104 
Wastewater Lab Tech/Admin $50,752 $1,125 $51,877 
School Secretary $51,364 $51,364 
Assistant Treasurer $50,586 $50,586 
ZBA Administrator $50,004 $50,004 
EMT $45,469 $4,288 $49,757 
EMT $43,368 $6,153 $49,521 
Math Grade 7 Teacher $49,394 E $49,394 
School Nurse _ $49,394 E $49,394 
Wastewater Operator $47,008 $2,234 $49,242 
School Custodian $48,776 $48,776 
Reading Recovery Teacher $48,630 E $48,630 
Heavy Equipment Operator $42,869 > $5,679 $48,548, 
School Technologist $48,484 E $48,484 
Wastewater Plant Director _ $48,111 E $48,111 
Police Dept. Office Administrator $47,647 ws $47,647 
Grade 4 Teacher $47,160 E $47,160 
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Position Compensation Quinn Total 
(Excluding Bill Overtime Compensation 
Overtime 
Heavy Equipment Operator _ $42,869 fl $4,049 $46,918 
K-4 Guidance _ “ $46,665 | PG ra Ney 
Highway Office Administrator “is $46,300 f ‘ $46,300 
Skilled Laborer 7 $39,687 ASA S eee $46,290 
School Custodian : a $44,787 Bien uae ity 1d 
Reading Teacher $44,684 BoE. __ $44,684 
Heavy Equipment Operator $42,869 $1,766 $44,635, 
Assistant Town Clerk | $43,462 _ $43,462 
Police Administrative Assistant III $42,896 ie $42,896 
Children’s Librarian | is $42,869 ide ets t $42,869 
EMT $39,687 Be 000 are eee erga 
Skilled Laborer , $39,687 f nod i neha gelled eomegh 5d Gop) 
Skilled Laborer $39,687 ¥ $1,831 _ _ $41,518 
Physical Education Teacher $41,495 E $41,495 
Town Accountant $41,301 E $41,301 
Assistant Director Council on Aging $40,514 7 $40,514 
Outreach Coordinator CoA $40,514 $40,514 
Skilled Laborer $39,687 $628 | $40,315 
School Secretary $39,776 bets $39,776 
Town Custodian bebe $36,754 $2,451. $39,205 
School Head Cook $37,772 ini hs S372 
Library Assistant $36,754 i) erie _ $36,754 
Library Assistant $36,754 7.4 $36,754 
Home Arts Teacher $36,371 eE $36,371 
Industrial Arts Teacher $36,371 E _ $36,371 
School Secretary $35,546 r $35,546 
Instrumental Music Teacher $35,017 E w SSS017 
Health Department Admin. Assistant $34,107 $34,107. 
Health Teacher $27,664 E $27,664 
Fire Chief (Part Time) $19,407 E $19,407 
Library Assistant (Part Time) $18,377 $18,377 





E = Exempt (Not eligible for overtime) 
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BOARD OF ASSESSORS 


To the Honorable Board of Selectmen 
And the Citizens of the Town of Oak Bluffs: 


The Board of Assessors is responsible for the full and 
fair valuation of all Oak Bluffs real and personal property 
for the purpose of the equitable distribution of the property 
tax burden. In order to attain that goal, the assessors 
maintain an extensive database containing the property 
characteristics of each parcel of real property in the Town, 
as well as all items of taxable personal property. 
Additionally, the assessors regularly collect and analyze 
data pertaining to recent real estate transactions, current 
costs of land acquisition and building construction, 
commercial market rents, vacancies, and expenses, and 
land use issues to assist them in the determination of 
market value. 


Massachusetts General Laws dictate that property be 
assessed at full and fair valuation as of January Ist 
preceding the beginning of each fiscal year. We do this 
through an Interim Adjustment Program. Every three 
years, the Department of Revenue performs a procedural 
audit of the assessors’ work to certify that the Town is 
meeting its statutory requirement of full and fair value. 
This audit was completed in fiscal year 2008. 


Assessments are based on the previous calendar years’ 
sales. This includes all sales that took place in calendar 
year 2007. The value of homes in Oak Bluffs remained 
unchanged. The market analysis showed that the market in 
Oak Bluffs remained relatively flat. 


The values on the average single family home 
increased from $602,932 to $606,297. Using this value, the 
tax bill for the average residence increased from approxi- 
mately $3,394.51 in Fiscal Year 2008 to $3,662.03 in 
fiscal year 2009. This is an increase of $267.52 over last 
year. The Fiscal Year 2009 tax rate is $6.04. This is up 
fourty-one cents over last year’s rate of $5.63. The total 
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value of the town went from $2,899,259,238 to 
$2,917,645,889. 


Listed below are the amounts levied through the real 
and personal property tax, the motor vehicle excise tax 
during calendar year 2008, as well as the real estate 
exemptions granted for fiscal year 2008. 


2008 TAX COMMITMENTS 
Real Property (FY09) $ 17,299,687.23 
Wastewater Special 
Assessment & Interest $ 461,510.30 
Personal Property (FY09) $: "3258434 
Motor Vehicle Excise (FY08) $ 680,432.06 
CPA $ 435,969.60 
Wastewater Lien & Interest $ 80,348.40 
Boat (FY09) $ 13,102.00 
Water Lien $ 0.00 
Total Tax Commitments $19,296,082.60 


2008 PROPERTY TAX EXEMPTIONS 


Clause 17D (Elderly, Surviving Spouse) $ 3,144.00 


Clause 22 (Veterans) $ 9,500.00 
Clause 37A (Blind) $ 1,500.00 
Clause 41C (Elderly) $ 42,000.00 
Clause 18 (Hardship) $ 6,477.77 
Senior Work-off $ 3,000.00 
Total Tax Exemptions $ 65,121.77 


Respectfully submitted, 


JESSE B. LAW, III, Chairman 

MELANIE M. BILODEAU, Clerk 

MARIE ALLEN 

DIANNE WILSON, MMA, Principal Assessor 


TOWN ACCOUNTANT 


To the Honorable Board of Selectmen accountant. The Complete Auditor’s report is available in 
and the Citizens of the Town of Oak Bluffs: the Town Clerk’s office during regular office hours. Thanks 
In accordance with the State Statute, Section 6 of to everyone for their cooperation during the past year. 
Chapter 41, I hereby submit the Annual Financial Report of Respectfully submitted, 

the Town of Oak Bluffs for the fiscal year ending June KAREN GOMEZ 


30,2008. The Town is audited yearly by a certified public TewhlAbepuritant 


TOWN OF OAK BLUFFS 
BALANCE SHEET FISCAL 2008 


GENERAL FUND 
CASH $1,920,456.93 
RECEIVABLES PERSONAL PROPERTY 2004 $49.38 
TAXES: PERSONAL PROPERTY 2005 $216.74 
PERSONAL PROPERTY 2006 $392.57 
PERSONAL PROPERTY 2007 $2,504.11 
PERSONAL PROPERTY 2008 $15,442.93 
REAL ESTATE 2007 $12,682.07 
REAL ESTATE 2008 $536,536.57 
DEFERRED PROPERTY TAX A/R $34,665.49 
$602,489.86 
TAX LIENS $1,760,967.96 
TAX FORECLOSURES $16,116.96 
WATER LIENS $469.22 
EXCISES: MOTOR VEHICLES 2001 $6,178.42 
MOTOR VEHICLES 2002 $6,899.72 
MOTOR VEHICLES 2003 $10,670.59 
MOTOR VEHICLES 2004 $10,703.39 
MOTOR VEHICLES 2005 $10,785.01 
MOTOR VEHICLES 2006 $12,232.96 
MOTOR VEHICLES 2007 $25,539.01 
MOTOR VEHICLES 2008 $77,501.76 
MOTOR VEHICLES PRIOR YEARS $4,094.37 
BOAT EXCISE 2004 $15.00 
BOAT EXCISE 2005 $40.00 
BOAT EXCISE 2006 $178.00 
BOAT EXCISE 2007 $366.00 
BOAT EXCISE 2008 $681.00 
$165,885.23 
PREPAID EXPENSES $2,203.20 
TOTAL ASSETS $4,468,589.36 
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TOWN OF OAK BLUFFS 
BALANCE SHEET FISCAL 2008 


LIABILITIES 
ACCOUNTS PAYABLE 
ACCRUED PAYROLL 
PAYROLL WITHHOLDINGS: 
HEALTH/ LIFE INSURANCE 
UNCLAIMED CHECKS/OVERPAY MENTS 


DEFERRED REVENUES: 


PROPERTY TAXES $43 1,693.96 
TAX LIENS $1,760,967.86 
TAX FORECLOSURES $16,116.96 
WATER LIENS $469.22 
MOTOR VEHICLES $164,605.23 
BOAT EXCISE $1,280.00 


PROVISION FOR ABATEMENTS/EXEMPTIONS 


FUND BALANCES 


RESERVED FOR ENCUMBRANCES 

RESERVED FOR EXPENDITURES 

RESERVED FOR CONTINUED APPROPRIATIONS 
RESERVED FOR OVERLAY DEFICITS 
UNRESERVED 


TOTAL LIABILITIES & FUND BALANCES 


SCHOOL LUNCH FUND 
ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES & FUND BALANCES 
ACCOUNTS PAYABLE 
UNRESERVED FUND 


TOTAL LIABILITIES & FUND BALANCES 


HIGHWAY IMPROVEMENTS FUND 
ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES 
UNRESERVED FUND 


TOTAL LIABILITIES & FUND BALANCES 
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$356,029.67 
$489,245.15 


$82,048.99 
$2,266.44 


$2,375,133.23 


$175,415.13 


$25,131.97 

$37,539.00 
$398,468.88 

$(6,058.51) 
$533,369.41 


$4,468,589.36 


$4,813.07 


$4,813.07 


4802.57 
$10.50 


$4,813.07 


$(54,433.52) 


$(54,433.52) 


$(54,433.52) 


$(54,433.52) 


TOWN OF OAK BLUFFS 
BALANCE SHEET FISCAL 2008 


REVOLVING FUNDS 
ASSETS 
CASH 
AMBULANCE RECEIVABLE 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 
DEFERRED REVENUE AMBULANCE 


FUND BALANCES 

MARINA REPAIRS 
OUTSIDE CONSULTANTS 
CONSERVATION CONSULTANTS 
INSURANCE RECOVERY 
SHELLFISH FUND 
WETLANDS PROTECTION 
PARKS/ RECREATION 
SALE OF COMPOST BINS 
AMBULANCE SERVICE 


TOTAL LIABILITIES & FUND BALANCES 


RESERVE FOR APPROPRIATION 
ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 


FUND BALANCES 
SALE OF CEMETERY LOTS 
WATERWAYS IMPROVEMENTS 
FERRY FEES 


TOTAL LIABILITIES & FUND BALANCES 
FEDERAL GRANTS 


ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES 
ACCRUED PAYROLL 
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$191,149.05 
$480,232.17 


$671,381.22 


$20,942.30 
$480,232.17 


$501,174.47 


$10,759.71 
$3,730.50 
$5,000.00 
$(2,526.66) 
$4,164.37 
$22,478.99 
$7,872.40 
$283.11 
$118,444.33 


$170,206.75 


$671,381.22 


$339,950.67 


$339,950.67 


$9,550.00 


$63,020.00 
$38,052.67 
$229,328.00 


$339,950.67 


$149,823.01 





$149,823.01 


$14,530.00 


FUND BALANCES 


FEMA 


LOCAL PREPAREDNESS 
SMALL CITIES 
BIOTERROR 


TOWN OF OAK BLUFFS 
BALANCE SHEET FISCAL 2008 


TOTAL LIABILITIES & FUND BALANCES 


ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 


FUND BALANCES 
SPED PLACEMENT 
BIKE PATH 
LIBRARY INCENTIVE 
LIB MUNIC EQUALITY 
STATE CENSUS 
ELDERLY GRANT 
DRUG TASK FORCE 
STATE BEACH 
N/R OFFSET 
PUMPOUT BOAT 
POLICE VESTS 
EOCD SEPTIC REPAIR 
COMMUNITY POLICING 
ROPES COURSE 
GHSB POLICE 
SCHOOL CHOICE 
SEAWALL REPAIR GRANT 


STATE GRANTS 


TOTAL LIABILITIES & FUND BALANCES 


ASSETS 


CASH 
CPA RECEIVABLE 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 
DEFERRED REVENUE 


COMMUNITY PRESERVATION FUND 
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$6,311.07 
$(12,991.42) 
$136,565.07 

$5,408.29 


$149,823.01 


$483,402.40 


$483,402.40 


$7,116.86 


$24,142.88 
$27,086.10 
$2,367.39 
$825.63 
$1,190.26 
$4,444.77 
$(4,599.34) 
$4,096.26 
$8,072.91 
$1,661.87 
$(7,807.78) 
$109,391.15 
$4,343.22 
$514.92 
$(1,255.46) 
$428,234.03 


$(126,423.27) 
$476,285.54 


$483,402.40 


$1,642,197.24 


$12,318.07 


$1,654,515.31 


$9,526.09 
$12,432.72 


TOWN OF OAK BLUFFS 
BALANCE SHEET FISCAL 2008 


FUND BALANCES 
UNDESIGNATED 
RESD FOR CONTINUED APPTN 
RESD FOR OPEN SPACE 
RESD FOR HISTORIC RESOURCES 
RESD FOR COMMUNITY HOUSING 


TOTAL LIABILITIES & FUND BALANCES 


SPECIAL REVENUE 
ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 


FUND BALANCES 
LAGOON POND WATER TESTING 
HISTORICAL COMM DONATIONS 
HARBOR SECURITY DONATIONS 
FIRE DEPT MEMORIAL DONATIONS 
COA DONATIONS 
COA OUTREACH DONATIONS 
PLANNING BOARD DONATIONS 
EMER MANAGEMENT BOAT DONATIONS 
PARK/ RECREATION DONATIONS 
SHELLFISH DREDGING 
TOWN CLOCK FUND 
LIBRARY DONATIONS 
SCHOOL SCHOLARSHIP FUND 
PARKING MITIGATION 
M V HOSPITAL 
LIBRARY CAMPAIGN FUND 
PUBLIC RESTROOMS 
CONSERVATION FUND 


TOTAL LIABILITIES & FUND BALANCES 


BOND FUNDS- CAPITAL PROJECTS 
ASSETS 
CASH 


TOTAL ASSETS 
LIABILITIES 


ACCOUNTS PAYABLE 
BOND ANTICIPATION NOTES 
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$1,049,092.75 


$ 


$435,045.75 
$74,209.00 
$74,209.00 


$1,632,556.50 


$1,654,515.31 


$100,303.87 


$100,303.87 


$2,519.41 


$245.00 
$4,257.50 
$(2,215.50) 
$980.00 
$2,601.88 
$331.96 
$20,000.00 
$3,596.27 
$1,700.80 
$500.00 
$2,879.55 
$25,157.99 
$7,898.36 
$1,600.00 
$(2,454.81) 
$29,895.60 
$330.86 
$479.00 


$97,784.46 


$100,303.87 


$160,440.57 


$160,440.57 


$27,562.26 
$200,000.00 


TOWN OF OAK BLUFFS 
BALANCE SHEET FISCAL 2008 


FUND BALANCES 
PRIMARY SCHOOL RENOVATION 
PRIMARY CLARIFIER 
DEWATERING/ SEPTAGE 
PUBLIC WHARF PHASE III 
BULKHEAD PROJECT 
WASTEWATER PROJECT 
LEONARDO PROPERTY 


TOTAL LIABILITIES & FUND BALANCES 


CAPITAL PROJECTS FUND 
LIBRARY 
ASSETS 
CASH 
TOTAL ASSETS 
LIABILITIES 


ACCOUNTS PAYABLE 


FUND BALANCES 
UNRESERVED FUND 


TOTAL LIABILITIES & FUND BALANCES 


WASTEWATER ENTERPRISE FUND 


ASSETS 
CASH 
USER FEES RECEIVABLE 
WASTEWATER LIENS RECEIVABLE 
SPECIAL ASSESSMENT RECEIVABLE 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 
DEFERRED REVENUE USER FEES 
DEFERRED REVENUE WW LIENS 
DEFERRED REVENUE SPECIAL ASSESSMENTS 


FUND BALANCES 
UNRESERVED FUND 
RESD FOR EXPENDITURES 


TOTAL LIABILITIES & FUND BALANCES 
EXPENDABLE TRUST FUNDS 


ASSETS 
CASH 


TOTAL ASSETS 
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$1,028.00 
$(275,333.79) 
$36,000.00 
$99,282.74 
$51,032.75 
$16,263.61 
$4,605.00 


$160,440.57 


$183,551.41 


$183,551.41 


$183,551.41 


$183,551.41 


$967,874.68 
$158,583.77 
$11,221.45 
$51,376.85 


$1,189,056.75 


$12,538.35 
$158,583.77 
$11,221.45 
$51,376.85 


$818,836.33 
$136,500.00 


$1,189,056.75 


$1,555,621.62 


$1,555,621.62 


BALANCE SHEET FISCAL 2008 


LIABILITIES 
ACCOUNTS PAYABLE 


FUND BALANCES 
CEMETERY PERPETUAL CARE 
RESIDENT HOMESITE 
STABILIZATION FUND 
MUNICIPAL BUILDING 
WORKERS COMP FUND 
AK BARBEY POOR 
R CLARKE POOR 
I NORTON POOR 


TOTAL LIABILITIES & FUND BALANCES 


NONEXPENDABLE TRUST FUNDS 


ASSETS 
CASH 


TOTAL ASSETS 


FUND BALANCES 
CEMETERY PERPETUAL CARE 
A K BARBEY POOR 
R CLARKE NORTON POOR 
I NORTON POOR 


TOTAL LIABILITIES & FUND BALANCES 


ASSETS 
CASH 


TOTAL ASSETS 


LIABILITIES 
ACCOUNTS PAYABLE 


FUND BALANCES 
POLICE EXTRA DETAILS 
SCHOOL CUSTODIAL 
SCHOOL STUDENT ACTIVITES 
FISH & GAME 
FIREARMS PERMITS 


TOTAL LIABILITIES & FUND BALANCES 


TOWN OF OAK BLUFFS 


AGENCY FUND 
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$1,172.00 


$894.62 
$210,407.38 
$1,285,185.53 
$9,483.07 
$(11,640.97) 
$46,661.56 
$6,736.33 
$6,722.10 





$1,554,449.62 


$1,555,621.62 


$15,933.84 


$15,933.84 


$8,933.84 
$5,000.00 
$1,000.00 
$1,000.00 


$15,933.84 


$7,847.96 


$7,847.96 


$(9,491.73) 
$46.23 
$13,217.36 
$88.60 
$3,987.50 


$7,847.96 


TOWN OF OAK BLUFFS 


BALANCE SHEET FISCAL 2008 


LONG TERM DEBT FUND 


ASSETS 


AMOUNTS PROVIDED FOR BOND PAYMENTS 
TOTAL ASSETS 


LIABILITIES 

ELEMENTARY SCHOOL BOND 
WASTEWATER MWPAT 
WASTEWATER OLD BOND 
WASTEWATER NEW BOND 
LANDFILL 
LIBRARY BOND 
PUBLIC WHARF/ LAND ACQUISITION 


TOTAL LIABILITIES & FUND BALANCES 
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$26,050,967.46 


$26,050,967.46 


$4,115,000.00 
$2,887,000.00 
$12,089,767.46 
$243,000.00 
$1,616,200.00 
$2,800,000.00 
$2,300,000.00 


$26,050,967.46 


01 GENERAL FUND 


01122 BOARD OF SELECTMEN 


PHOTOCOPY FEE 

TELE MEDIA LICENSE FEE 
ALCOHOL LICENSES 
MISCELLANEOUS LICENSES 
FAMILY SHELLFISH PERMITS 
YARD SALE PERMITS 

COMM. SHELLFISH PERMIT 
TAXICAB PERMITS 

OTHER BUSINESS PERMITS 
MOPED LICENSE FEES 
MISCELLANEOUS REVENUE 
COUNTY PARKING REVENUE 


TOTAL BOARD OF SELECTMEN 


01141 ASSESSORS 


PHOTOCOPY FEE 
ASSESSORS DATA LISTS 


TOTAL ASSESSORS 
01145 TOWN TREASURER 


TAXES DEFFERED 

TAX LIENS REDEEMED 
WATER LIENS 
PENALTY/INT.-TAX LIENS 
PENALTY/INT.-WATER LIENS 
NSF FEES 

PAYMENT IN LIEU OF TAXES 
LEGAL FEES 

LAND COURT FEES 
EARNINGS ON INVESTMENTS 
MISCELLANEOUS RECEIPTS 


TOTAL TOWN TREASURER 


01146 TAX COLLECTOR 


PERSONAL PROPERTY-2003 
PERSONAL PROPERTY-2004 


TOWN OF OK BLUFFS 
REVENUE REPORT FISCAL 2008 


57 


ACTUAL 
REVENUE 


$10.10 
$1,161.50 
$106,640.35 
$20,710.00 
$3,182.50 
$460.00 
$975.00 
$7,445.00 
$50.00 
$4,400.00 
$3,318.38 


$53,791.49 


$202,144.32 


$161.00 


$1,002.00 


$1,163.00 


$25,270.96 
$274,865.38 
$5,019.03 
$129,276.08 
$39.26 
$180.00 
$8,732.14 
$5,745.00 
$3,116.79 
$160,536.77 
$1,123.41 


$613,904.82 


$27.26 
$331.53 


PERSONAL PROPERTY-2005 
PERSONAL PROPERTY-2006 
PERSONAL PROPERTY-2007 
PERSONAL PROPERTY-2008 
REAL ESTATE-2006 

REAL ESTATE-2007 

REAL ESTATE-2008 
MUNICIPAL LIEN CERT 
MOTOR VEH EXCISE-2000 
MOTOR VEH EXCISE-2001 
MOTOR VEH EXCISE-2002 
MOTOR VEH EXCISE-2003 
MOTOR VEH EXCISE-2004 
MOTOR VEH EXCISE-2005 
MOTOR VEH EXCISE-2006 
MOTOR VEH EXCISE-2007 
MOTOR VEH EXCISE-2008 
MOTOR VEH EXCISE-PRIOR YEARS 
BOAT EXCISE-2004 

BOAT EXCISE-2005 

BOAT EXCISE-2006 

BOAT EXCISE-2007 

BOAT EXCISE-2008 
PENALTY/INT-PROPERTY TAX 
PENALTY/INT-EXCISE TAXES 
RMV-NON RENEWAL SURCHARGE 
MISCELLANEOUS RECEIPTS 


TOTAL TAX COLLECTOR 


01155 INFORMATION TECHNOLOGY 


MISCELLANEOUS REVENUE 


TOTAL INFORMATION TECHNOLOGY 


01161 TOWN CLERK 


VOTING/ STREET LISTS 
LICENSE/PERMITS 

TOWN CLERK MISC. RECEIPTS 
DOG LICENSES 

CIVIL MV INFRACTIONS 

DOG VIOLATIONS 


TOTAL TOWN CLERK 


01171 CONSERVATION COMMISSION 


PHOTOCOPY FEE 
RENTAL SAILING CAMP 


TOTAL CONSERVATION COMMISSION 


$1,502.93 
$2,513.99 
$9,595.14 
$247,520.38 
$123.95 
$412,763.29 
$15,229,428.79 
$7,275.00 
$77.50 
$137.39 
$339.70 
$747.19 
$968.85 
$4,381.43 
$24,070.95 
$152,692.84 
$490,993.23 
$417.63 
$12.50 
$12.50 
$81.57 
$642.50 
$3,583.00 
$96,654.84 
$20,069.52 
$11,400.00 
$41.23 


$16,718,406.63 


$5.00 
$1,035.00 
$10,300.21 
$3,387.00 
$2,325.00 
$1,443.00 


$18,495.21 


$7.60 
$9,325.00 


$9,332.60 


01175 PLANNING BOARD 


PHOTOCOPY FEES 
FILING FEES 


TOTAL PLANNING BOARD 


01199 UNCLASSIFIED (SELECTMEN) 


SALE OF TOWN PROPERTY 


TOTAL UNCLASSIFIED (SELECTMEN) 


01210 POLICE DEPARTMENT 
POLICE DETAIL SERVICE CHG 
LICENSE TO CARRY FIREARMS 
MISCELLANEOUS REVENUE 
COPIES OF POLICE REPORTS 


TOTAL POLICE DEPARTMENT 


01210 FIRE DEPARTMENT 


MISCELLANEOUS REVENUE 
TOTAL FIRE DEPARTMENT 


01241 BUILDING INSPECTOR 


PHOTOCOPY FEES 

SMOKE INSPECTION FEES 
OIL BURNER INSPECTION FEES 
GAS INSPECTION FEES 
WIRING INSPECTION FEE 
PLUMBING INSPECTION FEE 
TANK INSPECTION FEE 
FILING FEES 

PLUMBING PERMITS 
BUILDING PERMITS 

WIRING PERMITS 

SMOKE DETECTOR PERMITS 
TANK PERMITS 

OIL BURNER PERMITS 

SIGN PERMITS 

GAS PERMITS 

BUILDING INSP. MISC. 
HOME BUSINESS REG FEES 


TOTAL BUILDING INSPECTOR 


01296 MARINA MANAGER 


SLIP FEES 
MISCELLANEOUS REVENUE 


TOTAL MARINA MANAGER 


$500.00 


$500.00 


$809.00 


$809.00 


$16,263.60 
$1,337.50 
$1,944.33 
$599.50 


$20,144.93 


$5.00 
$5.00 


$28.00 
$4,550.00 
$675.00 
$8,675.00 
$27,150.00 
$14,845.00 
$5,795.00 
$8,670.00 
$9,138.00 
$108,511.91 
$16,055.00 
$6,170.00 
$11,809.40 
$1,140.00 
$360.00 
$8,705.00 
$1,410.00 
$3,390.00 





$237,077.31 


$904,763.78 


$904,763.78 


01300 SCHOOL 


MISCELLANEOUS REVENUE 
MEDICARE REIMBURSEMENTS 


TOTAL SCHOOL 


01421 HIGHWAY-ADMINISTRATION 


PHOTOCOPY FEE 

HOUSEHOLD TRASH STICKERS 
MISC. GAS REVENUE 

MISC REV TOKENS 


TOTAL HIGHWAY-ADMINISTRATION 


01519 BOARD OF HEALTH 


SEPTIC HAULERS' LICENSE 
PHOTOCOPY FEE 

REFUSE HAULERS LICENSE 
SEPTIC INSTALLERS PERMIT 
DESIGN APPLICATION 

FOOD ESTABLISH PERMIT 
PUMPOUT SEPTIC PERMITS 
MISCELLANEOUS REVENUE 


TOTAL BOARD OF HEALTH 


01610 LIBRARY 


PHOTOCOPY FEE 
LIBRARY FINES & FEES 


TOTAL LIBRARY 


01800 STATE AID 


LOSS OF TAXES-STATE LAND 
VETERANS ABATEMENTS 
ELDERLY EXEMPTIONS 
CHARTER SCHOOL 

CONST. OF SCHOOL PROJECTS 
VETERAN'S BENEFITS 
CHAPTER 70-SCHOOL AID 
LOTTERY BEANO & CHARITY 
STATE AID-HOTEL/ROOM TAX 
CAREER INCENTIVE 

CIVIL MV INFRACTIONS 
OTHER MISC REVENUE 


TOTAL STATE AID 


$9,725.95 
$2,038.82 


$11,764.77 


$ 2 
$209,701.00 
$12,731.47 
$2,980.00 


$225,412.47 


$1,200.00 
$ -! 
$1,100.00 
$3,250.00 
$13,700.00 
$28,475.00 
$4,020.00 
$941.85 


$52,686.85 


$4,341.60 
$8,368.33 


$12,709.93 


$95,904.00 
$ = 
$35,324.00 
$97,430.00 
$567,924.00 
$22,955.00 
$639,762.00 
$90,514.00 
$210,159.00 
$68,077.65 
$46,880.05 
$41,000.00 


$1,915,929.70 


60 


01900 INTERFUND OPERATING TRANS 


TRANSFER FROM SPEC. REV. 
TRANSFER FROM ENTERPRISE FUND 
TRANSFER FROM TRUST FUNDS 


TOTAL INTERFUND OPERATING TRANS 


TOTAL GENERAL FUND REVENUES 


60 WASTEWATER ENTERPRISE FUND 


60198 WASTEWATER ENTERPRISE FUND 


WASTEWATER LIENS 
PENALTY/INTEREST SPEC ASSESS 
PENALTY/INTEREST W W USAGE 
PENALTY/INTEREST W W LIENS 
WASTEWATER USER FEES 2007 
WASTEWATER USER FEES 2008 
WASTEWATER HOOK UP FEES 
SPECIAL ASSESSMENT REV 
MISCELLANEOUS REVENUE 


TOTAL WASTEWATER ENTERPRISE FUND REVENUE 


GRAND TOTAL ALL REVENUES 


61 


$200,000.00 
$520,204.00 
$95,000.00 


$815,204.00 


$21,760,454.32 


$18,905.65 
$105,002.88 
$13,209.55 
$2,337.79 
$105,286.99 
$527,081.70 
$75,850.00 
$558,438.91 
$0.08 


$1,406,113.55 


$23,166,567.87 


ACCOUNTS FOR 
01 GENERAL FUND 


01114 TOWN MODERATOR 


ELECTED OFFICIALS 


TOTAL TOWN MODERATOR 


01122 BOARD OF SELECTMEN 
ELECTED OFFICIALS 
ADMINISTRATIVE SALARIES 
TOWN ADMINISTRATOR SALARY 
HEALTH COVERAGE STIPEND 
LONGEVITY PAY 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
JUDGEMENTS 
ENCUMBRANCES 

STM COMPENSATION STUDY 
STM 1/99-ART#2-S.WOODS ST 
LAND PURCHASE JAN 18 2005 
STM NO BLUFF/ FARM POND 


TOTAL BOARD OF SELECTMEN 


01131 FINANCE COMMITTEE 
CLERICAL SALARY 
CONTRACT SERVICES 
OTHER CHARGES & EXPENSES 
MEMBERSHIPS 
PRIOR YEAR BILLS 


TOTAL FINANCE COMMITTEE 


TOWN OF OAK BLUFFS 
EXPENSE REPORT FISCAL 2008 


ORIGINAL REVISED ACTUAL AVAILABLE PCT 


BUDGET 


oe 


325 


01132 FINANCE COMM.-RESERVE FD. 


RESERVE FUND 


TOTAL FINANCE COMM.-RESERVE FD. 


01135 TOWN ACCOUNTANT 
FINANCE DIRECTOR SALARY 
TOWN ACCOUTANT SALARY 
HEALTH COVERAGE STIPEND 
LONGEVITY 

PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 


TOTAL TOWN ACCOUNTANT 


45000 


45000 


19000 
1079 


114399 


62 


BUDGET 


325.00 


325.00 


16500.00 
94696.94 
99900.06 
500.00 
1800.00 
80000.00 
21000.00 
21000.00 
5240.00 
20000.00 
11339.00 
15000.00 
46200.00 


433176.00 


0 
4890.00 
0.00 
0.00 
1110.00 


6000.00 


8676.43 


8676.43 


77964.00 
38386.00 
1000.00 
800.90 
7099.00 
1079.00 


126328.00 


EXPENSES UNEXPENDED USED 


325.00 


325.00 


16250.00 
93682.66 
99900.06 
500.00 
1500.00 
78968.82 
18173.96 
21000.00 
5240.00 
14800 

0 

0 

0 


350015.50 


0 
4890.00 
0 

0.00 
1110.00 


6000.00 


77963.38 
38385.89 
1000.00 
800.00 
3651.17 
315.67 


122116.11 


250.00 
1014.28 
0.00 
0.00 
300.00 
1031.18 
2826.04 
0.00 
0.00 
5200.00 
11339.00 
15000.00 
46200.00 


$3160.50 


0.00 
0.00 
0.00 
0.00 
0.00 


0.00 


8676.43 


8676.43 


0.62 
0.11 
0.00 
0.00 
3447.83 
763.33 


4211.89 


% 


% 


ACCOUNTS FOR 
01 GENERAL FUND 


01141 ASSESSORS 








APPOINTED OFFICIALS 
ADMINISTRATIVE SALARIES 
PRINCIPAL ASSESSOR SALARY 
HEALTH COVERAGE STIPEND 
LONGEVITY PAY 

TRAINING 

PROFESSIONAL & TECHNICAL 
CARTOGRAPHIC SERVICES 
OTHER CHARGES & EXPENSES 
ATM REVALUATION 


TOTAL ASSESSORS 


01144 TREASURER(FIXED P/R COST) 


FICA (MEDICARE) 

PENSION FUND 
UNEMPLOYMENT COMP. 
MED. INS.-EMPLOYER CONT. 
COMPUTER P/R SERV. CON. 


TOTAL TREASURER(FIXED P/R COST) 


01145 TOWN TREASURER 


ASSISSTANT TREASURER SALARY 


LONGEVITY PAY 

TAX TITLE EXPENSES 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
TRAINING & SEMINARS 
ADMIN FEES - MWPAT 
ENCUMBRANCES 


TOTAL TOWN TREASURER 
01146 TAX COLLECTOR 


TAX COLLECTOR SALARY 
ADMINISTRATIVE SALARIES 
HEALTH COVERAGE STIPEND 
TRAINING EXPENSES 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 


TOTAL TAX COLLECTOR 


01155 INFORMATION TECHNOLOGY 


INFORMATION TECHNOLOGY DIRECTOR 


HEALTH COVERAGE STIPEND 
GOTMS FEES 


ORIGINAL 


BUDGET 


4896 
60015 
52806 


1100 
5000 
5000 
3500 
592 
95000 


227909 


145000 
565695 
42500 
1865914 
8500 


2627609 


49371 
55570 
0 
3000 


12525 
120466 


52000 


63 


REVISED 
BUDGET 


4896.00 
61772.00 
55837.00 

1000.00 

1100.00 

4000.00 

6000.00 

3500.00 

592.00 
95000.00 


233697.00 


145000.00 
565695.00 
39702.76 
1777879.48 
9504.76 


2537782.00 


48503.00 
500.00 
8837.00 
1000.00 
4000.00 
3000.00 
18033.00 
543.01 


84416.01 


51350.00 
61832.00 
1000.00 
3000.00 
1000.00 
12525.00 


130707.00 


58104.00 
500.00 
10841.15 


ACTUAL 


4896.00 
61771.24 
55836.56 

1000.00 

1100.00 

1623.43 

5427.64 

3375.00 

403.31 
89480.80 


224913.980 


131063.03 
565695.00 
36927.50 
1775914.3 
9504.76 


2519104.590 


48502.4 
500.00 
8069.9 

1000.00 

3446.52 

1918.33 

17864.26 
543.01 


81844.420 


51350.00 
58014.92 
1000.00 
2668.34 
1000.00 
12463.44 


126496.700 


58103.36 
500.00 
10841.15 


AVAILABLE 


0.00 
0.76 
0.44 
0.00 
0.00 
2376.57 
572.36 
125.00 
188.69 
5519.20 


8783.02 


13936.97 
0.00 
2775.26 
1965.18 
0.00 


18677.41 


0.60 
0.00 
767.10 
0.00 
553.48 
1081.67 
168.74 
0.00 


2571.59 


0.00 
3817.08 
0.00 
331.66 
0.00 
61.56 


4210.30 


0.64 
0.00 
0.00 


PCR 
EXPENSES UNEXPENDED USED 


100 
100 
100 
100 
100 
40.6 
90.5 
96.4 
68.1 
94.2 


96.2 


90.4 
100 
93 
99.9 
100 


99.3 


100 
100 
SES 
100 
86.2 
63.9 
O94 
100 


97 


100 
93.8 
100 
88.9 
100 
99% 


96.8 


100 
100 
100 


ACCOUNTS FOR 
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COMPUTER TRAINING 
TELEPHONE EXPENSE 
COMPUTER SUPPLIES/EXPENSE 
MAINTENANCE AGREEMENTS 
HARDWARE UPGRADE 

OTHER CHARGES & EXPENSES 
ENCUMBRANCES 

UPGRADE COMPUTER LICENSES 
PHONE SYSTEM COA 


TOTAL INFORMATION TECHNOLOGY 


01161 TOWN CLERK 

ELECTED OFFICIALS 
ADMINISTRATIVE SALARIES 
LONGEVITY PAY 

OTHER CHARGES & EXPENSES 


TOTAL TOWN CLERK 


01163 BOARD OF REGISTRARS 
APPOINTED OFFICIALS 
CONSTABLES 
ADMINISTRATIVE SALARIES 
TRAINING 

OTHER CHARGES & EXPENSES 


TOTAL BOARD OF REGISTRARS 


01171 CONSERVATION COMMISSION 
CONSERVATION AGENT SALARY 
CARETAKER'S SALARY 

HEALTH COVERAGE STIPEND 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
MAINTENANCE EXPENSES 
TRAVEL EXPENSES 

TRAINING & SEMINARS 
MEMBERSHIPS 

E. CHOP ART#7 STM 6/01 
SAILING CAMP STM 

STM E CHOP ENGINEERING 

STM ENGINEERING SEAWALL 


TOTAL CONSERVATION COMMISSION 


01175 PLANNING BOARD 


CLERICAL SALARY 
HEALTH COVERAGE STIPEND 


ORIGINAL 


BUDGET 


10000 
65000 
5000 
79000 
19000 
4500 
0 


0 


234500 


63924 
42574 
1000 
2830 


110328 


66578 


3800 


REVISED 
BUDGET 


4924.12 
67906.58 
5421.00 
83151.19 
24978.00 
3711.96 
14538.92 
22000.00 
1763.43 


297840.35 


63924.12 
44038.88 
1000.00 
2830.00 


111793.00 


2000.00 
1000.00 
13465.00 
1000.00 
6200.00 


23665.00 


49653.00 
12172.00 
1000.00 
1500.00 
775.88 
5644.94 
394.12 
500.00 
70.06 
3000.00 
44000.00 
40000.00 
65000.00 


223710.00 


5246.00 
500.00 


ACTUAL 


4924.12 
67906.58 
5420.40 
83151.19 
22762.5 
3674.37 
14538.92 
680.00 
1707.52 


274210.11 


63924.12 
42493 .64 
1000.00 
1311.74 


108729.500 


2000.00 
1000.00 
12837.89 
0 
3672.88 


19510.770 


49652.87 
11526.00 
1000.00 
1479.36 
698.83 
5601.24 
394.12 
486.07 
70.06 

0 
43918.56 
0.00 

0.00 


114827.110 


5245.80 
500.00 


AVAILABLE 


0.00 

0.00 

0.60 

0.00 
2215.50 
37.59 
0.00 
21320.00 
55:98 


23630.24 


0.00 
1545.24 
0.00 
1518.26 


3063.50 


0.00 
0.00 
627.11 
1000.00 
yey A 


4154.23 


0.13 
646.00 
0.00 
20.64 
77.05 
43.70 
0.00 

1 Fe) 
0.00 
3000.00 
81.44 
40000.00 
65000.00 


108882.89 


0.20 
0.00 


PCT 
EXPENSES UNEXPENDED USED 


100 
100 
100 
100 
91.1 
99 
100 
3.1 
96.8 


92.1 


100 
100 


ACCOUNTS FOR 
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CONSULTING ENGINEERING 
OTHER CHARGES & EXPENSES 


TOTAL PLANNING BOARD 


01199 UNCLASSIFIED (SELECTMEN) 
INSURANCE EXPENSE 

STREET LIGHTING EXPENSE 
TOWN REPORT 

SELF INSURANCE TRUST FND. 
TOWN BUILDING UTILITIES 

COPY MACHINE SUPPLIES 

LEASE LAND FOR DRAINAGE 
ENGINEERING/ARCHITECTURAL 
ANNUAL AUDIT 

ADVERTISING 

POSTAGE 

OFFICE SUPPLIES 

MV COMMISSION ASSESSMENT 
NEGOTIATED SALARY INCREASES 
OTHER CHARGES & EXPENSES 
REGIONAL HOUSING ASSMNT 
ENCUMBRANCES 

ART#7 6/00 EASEMENT 


TOTAL UNCLASSIFIED (SELECTMEN) 


01210 POLICE DEPARTMENT 
ADMINISTRATIVE SALARIES 
HEALTH STIPEND 

LONGEVITY PAY 

POLICE CHIEF'S SALARY 
LIEUTENANT SALARY 
PATROLMEN SALARIES 

SUMMER TEMP. & SPEC POL. 
PATROL SERGEANT 

EXECUTIVE ASSISTANT 

QUINN BILL ENCUMBRANCE 
ANIMAL CONTROL OFFICER SALARY 
ASST ANIMAL CONTROL OFFICER 
ANIMAL CONTROL OTHER CHARGES 
DETECTIVE SALARY 
ADDITIONAL SALARY EXPENSE 
DELTA DENTAL 

LEGAL PROTECTION 

UNIFORMS & EQUIPMENT 
TRAINING & SEMINARS 
ENCUMBRANCES 

DRUG TASK FORCE MATCH ART#7 





TOTAL POLICE DEPARTMENT 


ORIGINAL 


BUDGET 


2600 
500 


6900 


390000 
113960 
8500 
20000 
109000 
5500 
2000 
20300 
32000 
10000 
30000 
37500 
118120 
86000 
0 
41976 
0 

0 


1024856 


32448 
0 
2800 
88500 
77473 
613533 
130000 
151528 
44346 
161511 
32178 
10374 
2000 
66082 
152500 
3700 
2100 
48600 
15000 


7000 
1641673 


65 


REVISED 
BUDGET 


2600.00 
500.00 


8846.00 


395468.00 
64092.00 
9225.00 
20000.00 
145406.00 
2366.00 
2000.00 
11029.00 
28000.00 
5035.00 
16393.00 
29783.00 
118120.00 
0.00 
14607.00 
41976.00 
9557.38 
1000.00 


914057.38 


33688.00 
2000.00 
3800.00 

99636.00 

79968.20 

598832.80 
137500.00 
150918.00 

46067.00 

140612.00 

29408.00 
6374.00 
2000.00 

66082.00 

231835.00 
3700.00 
2100.00 

50100.00 

15000.00 

285.55 
7000.00 


1706906.55 


ACTUAL 


EXPENSES 


0 
60 


5805.800 


395467.92 
61591.12 
9225.00 
20000.00 
143613.30 
2365.74 
1250.00 
11028.84 
28000.00 
EPS 1309 
16392.82 
19515.60 
118120.00 
0.00 
12309.01 
41976.00 
9452.77 
0.00 


892039.710 


33688.00 
2000.00 
3800.00 

99635.12 

79968.20 

598832.34 
137458.61 
150914.60 

46065.60 

140611.40 

29403.41 
6346.96 
1995.61 

65892.62 

231462.53 
3699.44 
2083.78 

50100.00 

14838.36 

285.55 
7000.00 


1706082.130 


AVAILABLE 


2600.00 
440.00 


3040.20 


0.08 
2500.88 
0.00 
0.00 
193 
0.26 
750 
0.16 
0.00 
3303.41 
0.18 
10267.40 
0.00 
0.00 
2297.99 
0.00 
104.61 
1000.00 


22017.67 


0.00 
0.00 
0.00 
0.88 
0.00 
0.46 
41.39 
3.40 
1.40 
0.60 
4.59 
27.04 
4.39 
189.38 
372.47 
0.56 
16.22 
0.00 
161.64 
0.00 
0.00 


824.42 


PGT 
UNEXPENDED USED 


0 
12 


65.6 


% 
% 


% 
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01220 FIRE DEPARTMENT 
SALARIES 

NON RELATED INCIDENTS 
FIRE CHIEF SALARY 

HEALTH COVERAGE STIPEND 
BUILDING REPAIRS 

FIRE ALARM SYSTEM 

OTHER CHARGES & EXPENSES 


TOTAL FIRE DEPARTMENT 


01231 AMBULANCE SERVICE 
SALARIES 

CHIEFS SALARY 

LONGEVITY PAY 

SHIFT PAY 

TRAINING & TUITION 

OTHER CHARGES & EXPENSES 
ART. #16 4/11 RESCUE TRUCK 


TOTAL AMBULANCE SERVICE 


01241 BUILDING INSPECTOR 
ADMINISTRATIVE SALARIES 
BUILDING INSPECTOR 
SEPARATE INSPECTORS 
PROFESSIONAL & TECHNICAL 
OTHER CHARGES & EXPENSES 
MEMBERSHIPS 
INSTRUCTIONAL & CONF. 


TOTAL BUILDING INSPECTOR 


01249 SHELLFISH 
CONSTABLE SALARIES 
SHELLFISH DIRECTORS SALARY 
HEALTH COVERAGE STIPEND 
LONGEVITY PAY 
HOLIDAY OVERTIME PAY 
TWN SH-MARINE BIOLOGIST 
SHELLFISH LABORER 
SUPPLIES 
TRAVEL CONF. & DUES 
EQUIPMENT 
LITTLE BRIDGE DREDGING 
STM POND ANALYSIS 
ESTUARIES PROJ STM APRO04 ART# 
ESTUARIES 


TOTAL SHELLFISH 


ORIGINAL 


BUDGET 


97600 
5000 
12000 


4000 
1000 
43363 


162963 


117540 
41900 
1000 
87573 
10000 
25500 
0 


283513 


85393 
68747 
70000 
5000 
1120 
200 
2000 


232460 


149838 


66 


REVISED 
BUDGET 


97600.00 
5000.00 
12000.00 
750.00 
4000.00 
1000.00 
43363.00 


163713.00 


115690.00 
41900.00 
1500.00 
88923.00 
10000.00 
25500.00 
45568.84 


329081.84 


85393.00 
69359.00 
70000.00 
5000.00 
1120.00 
200.00 
2000.00 


233072 


55670.00 
54829.00 
1500.00 
500.00 
3697.00 
30000.00 
660.00 
2532.16 
1920.23 
2047.61 
10000.00 
4000.00 
29500.00 
40000.00 


236856.00 


ACTUAL 


EXPENSES 


96668.50 
5000.00 
12000.00 
750.00 
3841.84 
0.00 
43004.46 


161264.800 


114905.46 
40718.53 
1500.00 
88923.00 
9239.03 
25425.62 
22017.05 


302728.690 


82076.40 
69358.70 
60812.00 
5000.00 
1112.76 
200 

LOG 3aa3 


220553.590 


52107.38 
54827.91 
1500.00 
500.00 
2286.42 
30000.00 
660.00 
2552446 
1892.96 
2047.61 
8010.00 
1425.00 
0 

0 


157789.440 


AVAILABLE 
UNEXPENDED USED 


931.50 
0.00 
0.00 
0.00 

158.16 

1000.00 

358.54 


2448.20 


784.54 
1181.47 
0.00 

0.00 
760.97 
74.38 

yok 8h esl 


26353.15 


3316.60 
0.30 
9188.00 
0.00 
7.24 
0.00 
ze 


12518.41 


3562.62 
1.09 

0.00 

0.00 
1410.58 
0.00 

0.00 

0.00 

On 27 
0.00 
1990.00 
2575.00 
29500.00 
40000.00 


79066.56 


ror 
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01291 EMERGENCY MANAGEMENT 





HURRICANE SUPPLIES 
CERTIFICATION EQUIPMENT 
BOAT EXPENSE 

OTHER CHARGES & EXPENSES 
EMERGENCY GENERATOR 
COMMUNITY TEAM 


TOTAL EMERGENCY MANAGEMENT 


01296 MARINA MANAGER 
SALARIES 

HARBORMASTERS SALARY 
HEALTH COVERAGE STIPEND 
LONGEVITY 

REPAIRS & MAINTENANCE 

OTHER CHARGES & EXPENSES 
HARBORMASTERS BOAT JAN 18 200 


TOTAL MARINA MANAGER 


01300 SCHOOL 

FIXED EXPENSES 
ADMINISTRATION 

HEALTH COVERAGE STIPEND 
INSTRUCTIONAL 

SERVICE 

OPERATION & MAINTENANCE 
OB SCHOOL REPAIRS JAN 18 2005 


TOTAL SCHOOL 


01301 MARTHA'S VINEYARD REG HS 


MVRHS DISTRICT ASSESSMENT 
MVRHS CAPITAL OUTLAY 





TOTAL MARTHA'S VINEYARD REG HS 


01421 HIGHWAY-ADMINISTRATION 
ADMINISTRATIVE SALARIES 
SUPERINTENDENT SALARY 
HEALTH COVERAGE STIPEND 
LONGEVITY PAY 

OTHER WAGES 

SNOW & ICE OVERTIME 
LABORER/MECHANIC SALARIES 
PUBLIC BLDG MAINT 

FUEL 

REPAIRS & MAINTENANCE 


ORIGINAL 


BUDGET 


134558 
64386 
0 

1300 
22000 
11018 
0 


233262 


170111 
173380 
0 
4549813 
232979 
391635 
0 


5517918 


2445404 
152358 


2597762 


88897 
78823 
0 
4700 
103792 
35425 
387902 
35000 
110000 
55000 
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REVISED 
BUDGET 


3416.00 
1000.00 
12584.00 
2500.00 
25708.42 
923.95 


46132.37 


134558.00 
73923.00 
1000.00 
1800.00 
21850.72 
11167.28 
326.43 


244625.43 


170111.00 
173380.00 
14000.00 
4549813.00 
232979.00 
391635.00 
12034.75 


5543952.75 


2445404.00 
152358.00 


2597762.00 


94169.00 
86367.00 
2500.00 
4700.00 
76849.00 
35889.00 
363714.00 
87326.90 
146396.60 
56737.18 


ACTUAL 
EXPENSES 


3416.00 
1000 
12514.91 
1905.79 
25708 
862.33 


45407.450 


124161.37 
P2239 
1000.00 
1800.00 
21082.52 
11167.28 
145.29 


233278.810 


154227.77 
166842.66 
14000.00 
4573151.6 
209592.58 
410618.31 
1800 


5530232.920 


2416415.00 


152357.00 


2568772.000 


91692.62 
82594.62 
2500.00 
4400.00 
76848.50 
35830.93 
363694.18 
87326.90 
146396.60 
56737.18 


AVAILABLE 
UNEXPENDED USED 


0.00 
0.00 
69.09 
594.21 
0.00 
61.62 


724.92 


10396.63 
0.65 
0.00 
0.00 

768.20 
0.00 
181.14 


11346.62 


15883.23 
6537.34 
0.00 
-23338.60 
23386.42 
-18983.31 
10234.75 


13719.83 


28989.00 
1.00 


28990.00 


2476.38 
3112.50 
0.00 
300.00 
0.50 
58.07 
19.82 
0.00 
0.00 
0.00 


PCT 


100 
100 
be bs 
76.2 
100 
93:3 


98.4 


O23 
100 
100 
100 

96.5 
100 

44.5 


95.4 


90.7 
96.2 
100 
100.5 
90 
104.8 
15 


99.8 


98.8 
100 


98.9 


97.4 
95.6 
100 
93.6 
100 
99.38 
100 
100 
100 
100 


ACCOUNTS FOR 
01 GENERAL FUND 


TIPPING FEES 

RECYCLING MATERIAL DISP. 
SNOW REMOVAL 

COLLECTION OF OFFAL 
MAINT FARM POND CULVERT 
OTHER CHARGES & EXPENSES 
WASTEWATER FEES 
RESURFACING CONCRETE RDS. 
ENCUMBRANCES 

TIP LAKE AVE 

2077 DUMP TRUCK 

STM BOILER POLICE STATION 
STM KENNEBEC REPAIRS 

STM OAK GROVE FENCING 
PRIOR YEAR BILLS 


TOTAL HIGHWAY-ADMINISTRATION 


01491 CEMETERY 


COMMISSIONERS' SALARIES 


TOTAL CEMETERY 


01519 BOARD OF HEALTH 
BOARD OF HEALTH SALARIES 
CLERICAL SALARY 
LONGEVITY PAY 
SEASONAL EMPLOYMENT 
HEALTH AGENTS SALARY 
HAZARDOUS WASTE DISPOSAL 
PUB. HEALTH NURSING SERV. 
ADVERTISING/POSTAGE 
OTHER CHARGES & EXPENSES 
CLOTHING ALLOWANCE 
DEP COMPLIANCE FEES 
SCHOOL SEMINARS & TRAIN. 
DUES AND MEMBERSHIP 
STM LANDFILL TESTING 
DEP MONITORING 


TOTAL BOARD OF HEALTH 


01541 COUNCIL ON AGING 
SALARIES 

COA DIRECTORS SALARY 
LONGEVITY PAY 

PILOT PROGRAM 

OLDER AMER. ACTS (ICOA) 
SOCIAL DAY CARE (ICOA) 
OFFICE EXPENSE (ICOA) 





ORIGINAL 


BUDGET 


218102 
21000 
8000 
4500 
1000 
EAE D 
22000 
250000 


See] = Ss = 


1482092 


550 


550 


154993 


63974 
44936 
300 
9044 
9992 
13357 
23498 
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REVISED 
BUDGET 


166724.44 
17276.10 
9828.12 
4320.08 
1000.00 
83673.73 
26896.00 
250000.00 
210.13 
14045.81 
358.50 
40000.00 
20000.00 
40000.00 
954.00 


1629935.59 


550.00 


550.00 


8000.00 
33226.00 
300.00 
14758.58 
56021.42 
14000.00 
25270.00 
540.00 
7220.00 
160.00 
800.00 
300.00 
105.00 
7782.03 
40000.00 


208483.03 


71097.00 
48068.00 
500.00 
9044.00 
9992:33 
13356.67 
23498.00 


ACTUAL AVAILABLE 
EXPENSES UNEXPENDED USED 


166724.44 
17276.10 
9828.12 
4320.08 
1000.00 
83673.73 
26896.00 
250000.00 
207.13 
14045.81 
0.00 
12071.49 
14861.97 
4467.64 
953.30 


1554347.340 


550.00 


550.00 


19992 
33225.08 
300.00 
3067.00 
56021.42 
107227 
19154.65 
246.20 
2447.71 
49.99 
800.00 
209.00 
100.00 
7500.80 
26122 


167965.040 


71096.20 
48067.84 
500.00 
6012.00 
999235 
13356.33 
22976.09 


0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

3.00 

0.00 
358.50 
27928.51 
5138.03 
35532.36 
0.70 


75588.25 


0.00 


0.08 
0.92 

0 
11691.58 
0.00 
3278.73 
6115.35 
293.80 
4772.29 
110.01 
0.00 
91.00 
5.00 
281.23 
13878.00 


40517.99 


0.80 
0.16 
0.00 
3032.00 
0.00 
0.34 
521.91 


PCT 


100 
100 
100 
100 
100 
100 
100 
100 
100 
100 
0 
30.2 
74.3 
11.2 
79.9 


95.4 


100 


100 


100 


100 © 


100 
20.8 

100 
76.6 
75.8 
45.6 
BD .2 
BW he 

100 
69.7 
95.2 
96.4 
65.3 


80.6 


100 
100 
100 
66.5 
100 
100 
97.8 


ACCOUNTS FOR 
01 GENERAL FUND 


OTHER CHARGES & EXPENSES 
TOTAL COUNCIL ON AGING 


01543 VETERANS' SERVICES 


OTHER CHARGES & EXPENSES 
BENEFIT PAYMENTS 


TOTAL VETERANS' SERVICES 
01610 LIBRARY 


SALARIES 

LIBRARY DIRECTOR SALARY 
LONGEVITY PAY 

LIBRARY PROGRAMS 

BOOKS & PERIODICALS 
SUPPLIES & EXPENSES 
EDUCATION & TRAINING 
COMPUTER AUTOMATION 
LIBRARY TECH EQUIP JAN 18 200 


TOTAL LIBRARY 


01612 ARTS COUNCIL 


OTHER CHARGES & EXPENSES 
TOTAL ARTS COUNCIL 


01630 RECREATION 
FOREMANS SALARIES 
OTHER SALARIES 

HEALTH COVERAGE STIPEND 
LONGEVITY PAY 
MAINTENANCE OCEAN PARK 
TOWN BEACH EXPENSES 
MATERIALS & EQUIPMENT 
FERT., SHRUBS & TREES 
BAND CONCERTS 

OTHER CHARGES & EXPENSES 
MOWER REPLACEMENT 
REPAIRS PAY BEACH 


TOTAL RECREATION 


01710 MATURING DEBT-PRINCIPAL 


WW PRIMARY CLARIFIER 

WW DEWATERING 

LIBRARY CONTRUCTION 
CONST. ELEMENTARY SCHOOL 


ORIGINAL 


BUDGET 


8000 
173101 


500 
30636 


31136 


234524 
60706 
800 
3000 
66450 
7000 
2685 
29000 
0 


404165 


500 
500 


189336 


15000 
58000 
175000 
710000 
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REVISED 
BUDGET 


8000.00 
183556.00 


500.00 
34485.00 


34985.00 


238724.00 
60706.00 
800.00 
2502.00 
68603.00 
6480.00 
1632.00 
28918.00 
229.05 


408594.83 


500.00 
500.00 


50159.00 
93667.00 
1000.00 
800.00 
25227.00 
0.00 
796.90 
5295.28 
3000.00 
17320.82 
3000.00 
5720.00 


205986.00 


15000.00 
58000.00 
175000.00 
710000.00 


ACTUAL 


AVAILABLE 


PCT 


EXPENSES UNEXPENDED USED 


7970.43 
179971.220 


CMM Be 
34483.46 


34860.830 


238368.29 
60397.30 
800.00 
2501.72 
68573.00 
6298.67 
1632.00 
28917.71 
184.8 


407673.49 


500.00 
500.00 


48853.44 
91140.29 
1000.00 
800.00 
25227.00 
0.00 
783.71 
Ow TPA. 
3000.00 
17320.82 
3000.00 
5426.12 


201846.660 


15000.00 
58000.00 
175000.00 
710000.00 


29 St 
3584.78 


122.63 
1.54 


124.17 


355.71 
308.70 
0.00 
0.28 
30.00 
181.33 
0.00 
0.29 
45.03 


921.34 


0.00 
0.00 


1305.56 
2526.71 
0.00 
0.00 
0.00 
0.00 
13.19 
0.00 
0.00 
0.00 
0.00 
293.88 


4139.34 


0.00 
0.00 
0.00 
0.00 


99.6 % 
98 % 


100 % 
100 % 


100 % 
100 % 
100 % 
100 % 


ACCOUNTS FOR 
01 GENERAL FUND 


WASTEWATER 
LANDFILL CAPPING PRINCIPAL 


TOTAL MATURING DEBT-PRINCIPAL 


01750 MATURING DEBT-INTEREST 
LIBRARY CONTRUCTION 

CONST. ELEMENTARY SCHOOL 
BULKHEAD PROJECT DEBT 
LEONARDO PROPERTY 


TOTAL MATURING DEBT-INTEREST 


01751 INT. ON TEMPORARY DEBT 
WW PRIMARY CLARIFIER 

WW DEWATERING SEPTAGE 
WASTEWATER 

LANDFILL CAPPING INTEREST 
LEONARDO PROPERTY 


TOTAL INT. ON TEMPORARY DEBT 


01760 BOND ISSUANCE COSTS 


BOND ISSUANCE COSTS 
BOND REGISTER & TRANSFER 


TOTAL BOND ISSUANCE COSTS 


01840 STATE/COUNTY ASSESSMENTS 


COUNTY/STATE ASSESSMENTS 
AIR POLLUTION ASSESS. 
NON-RENEWAL EXCISE TAX 
REGIONAL TRANSIT AUTHORITY 
CHARTER SCHOOL ASSESSMENT 
SCHOOL CHOICE ASSESSMENT 


TOTAL STATE/COUNTY ASSESSMENTS 


01900 INTERFUND OPERATING TRANS 


TRANSFER TO TRUST FUNDS 
TOTAL INTERFUND OPERATING TRANS 


TOTAL GENERAL FUND EXPENSES 


ORIGINAL 
BUDGET 


618242 
123836 


1700078 


132782 
189450 
0 
0 


322232 


3308 
12201 
224444 
29622 
0 


269575 


2000 
600 


2600 


122418 
3066 
14460 
109826 
587124 
201134 


1038028 


0 
0 


REVISED 
BUDGET 


618242.00 
123836.00 


1700078.00 


132782.00 
189450.00 
25025.00 
19250.89 


366507.89 


3308.00 
12201.00 
224444 .00 
29622.00 
11886.11 


281461.11 


15553.83 
46.17 


15600.00 


122418.00 
3066.00 
14460.00 
109826.00 
578816.00 
207650.00 


1036236.00 


200000.00 
200000.00 


21598001 22515594.56 
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ACTUAL 
EXPENSES 


617984.85 
123835.73 


1699820.580 


132/o1.25 
189450.00 
25025.00 
19250.00 


366506.25 


3307.50 
12201.00 
224443.80 
29621.6 
11886.11 


281460.01 


15553.83 
0.00 


15553.830 


122417.73 
3066.00 
15940.00 
107147.00 
464983.00 
229150.00 


942703.730 


200000.00 
200000.00 


21825808.11 


AVAILABLE 


Pn) Fo 
0.27 


257.42 


0.27 

0 

- 1480.00 
2679.00 
113833.00 
-21500.00 


93532.27 


689786.45 


| te 
UNEXPENDED USED 


100 
100 


100 


100 
100 
110.2 
97.6 
80.3 
110.4 


91 


100 
100 


96.9 


% 
% 


% 


% 
% 


% 


60 WASTEWATER ENTERPRISE FUND 


60198 WASTEWATER ENTERPRISE FUND 


ADMINISTRATIVE SALARIES 
CHIEF OPERATORS SALARY 
OVERTIME 

LONGEVITY PAY 

INSURANCE EXPENSE 

TOWN BUILDING UTILITIES 
UTILITIES - ELECTRIC 
PROFESSIONAL & TECHNICAL 
TELEPHONE EXPENSE 
SUPPLIES 

CHEMICAL SUPPLIES 

OFFICE SUPPLIES 

OTHER CHARGES & EXPENSES 
MAINTENANCE EXPENSES 
SLUDGE DISPOSAL 

NEW EQUIPMENT 
REPLACEMENT EQUIPMENT 
EQUIPMENT RENTAL 

TRAVEL EXPENSES 

TRAINING & SEMINARS 
MEMBERSHIPS 
CONTINGENCY 

TRANSFERS TO GENERAL FUND 
BOND ISSUANCE COSTS 
LAND PURCHASE 





TOTAL WASTEWATER ENTERPRISE FUND 


GRAND TOTAL 


ORIGINAL REVISED 


BUDGET 


159294 
46000 
10250 

0 
67041 
2050 
61500 
14350 
14863 
5125 
26650 
1230 
20500 
x1Z5 

102500 
14350 
14350 

2563 
2563 
1025 
205 
30000 
0 

0 
11500 


613034 


BUDGET 


LSIS7 7,00 
47317.00 
10250.00 

600.00 
608 17.00 
8274.00 
36055.00 
37921.00 
16737.00 
5125.00 
26650.00 
1230.00 
10587.00 
14747.00 

102500.00 
14350.00 
14641.00 

2563.00 
4295.00 
1575.00 
205.00 
25218.00 
520204.00 
2500.00 
11500.00 


1133238.00 


22211035 23648832.56 
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ACTUAL AVAILABLE 
EXPENSESUNEXPENDED 
148494.54 8882.46 
47316.12 0.88 
8996.24 1253.76 
600.00 0.00 
58873.60 1943.40 
8273.28 0.72 
2120593 8789.07 
37920.74 0.26 
16736.45 0.55 
PRS i | 4841.23 
17305.74 9344.26 
661.94 568.06 
6481.28 4105.72 
14746.17 0.83 
53771.00 48729.00 
6233521 8116.79 
14640.30 0.70 
0.00 2563.00 
4294.75 0.25 
1575.00 0.00 
140.00 65.00 
15020.83 10197.17 
520204.00 0.00 
2500.00 0.00 
11500 0.00 
1023834.89 109403.11 
22849643.00 799189.56 


PCT 
USED 


96.6 % 


TOWN TREASURER 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


Hereby submitted is the Town Treasurer’s reconcili- 
ation of cash for the year ending June 30, 2008: 


INTEREST ACCOUNTS: 
TRUST ACCOUNTS: 

BANKS AMOUNTS 
Sovereign Bank 2,465,047.12 BANKS NAME OF TRUST AMOUNTS 
Bank North 43,669.46 Sovereign Barbey Poor 51,661.56 
Century Bank 1,618,837.49 Sovereign Clark Poor 7 13053 
Mellon Bank 30,634.61 Sovereign Norton Poor 7,722.10 
Rockland Trust 286,947.98 Sovereign Stabilization 1,285,165.53 
UniBank for Savings 1,596,810.86 Sovereign Municipal Building 9,483.07 
Edgartown National 13,217.36 Sovereign Resident Homesite 215,496.41 
Cash on Hand 305.00 Sovereign Cemetery 14,211.25 

TOTAL ALL ACCOUNTS: $7,646,966.13 

Respectfully submitted, 


PAUL M. MANZI 
Finance Director/Treasurer 
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TAX COLLECTOR 


2008 2007 

COLLECTIONS COLLECTIONS 

Real Estate 15,552,942.05 15,530,887.81 
bids: 391,967.33 388,606.46 
Personal Property 253,446.32 246,266.14 
Motor Vehicle Excise 599,182.82 587,608.21 
Boat Excise 8,478.00 5,826.44 
Utility Waste Water 605,159.54 451,585.69 
Liens 28,423.60 27,634.73 
Wastewater Betterment 9317733.58 342,751.40 
Wastewater Betterment Interest 104,309.42 137,499.83 
17,581,166.88 16,768,073.68 


To the Honorable Board of Selectmen and 
the Citizens of the Town of Oak Bluffs: 


I herewith submit the annual report of the Town 
Collector. 


It is my honor to serve you and represent the Town of 
Oak Bluffs. 


The Tax Office would like to remind everyone 
that current taxes including motor vehicle excise bills 
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CHANGE 


0.14% 
0.86% 
2.92% 
1.97% 
45.51% 
34.01% 
2.85% 
-3.21% 
-24.14% 


0.89% 


can be paid online by visiting our 
www.ci.oak-bluffs.ma.us. 


Respectfully submitted, 


CHERYLL A. SASHIN 
Collector of Taxes and Accounts 


website 


FINANCE AND ADVISORY COMMITTEE 


To the Honorable Board of Selectmen and 
the Citizens and Taxpayers of the Town of Oak Bluffs: 


The Oak Bluffs Finance and Advisory Committee is 
composed of nine elected members serving three-year 
terms. For FY 2009, the members are 

Thad Harshbarger, Chair 

Doug Best, Vice chair 

Joe Alosso 

Frank Case 

Mimi Davisson 

Bill McGrath 

Peter Palches 

Mike Perry 

Hans Von Steiger 


Throughout the year, we meet twice monthly to review 
issues affecting Town finances, to consult with the Finance 
Director, the Town Administrator, Selectmen, Department 
Heads, taxpayers and interested citizens. 


We are charged with examining all financial matters of 
the Town on behalf of the citizens and taxpayers. As part 
of our work, we review and report to you our findings 
about the financial implications of every warrant article 
before every regular and special Town Meeting. Toward 
the end of each fiscal year, we repeatedly review current 
Town income and spending to ensure that the Town 
operates within its budget. These same figures help to 
prepare a budget for the upcoming fiscal year, which is 
then presented to citizens for their review at Town 
Meeting. 


Finance Committee members are involved in other 
aspects of government - the Building Department, the 
Capital Planning Committee, the Personnel Board, the 
County, the schools, the Wastewater Department. This 
breadth of participation and experience helps committee 
members evaluate the importance of all expenses that are 
reflected in your taxes. 


Members of this committee have also participated 
regularly in the Martha’s Vineyard Finance Association, 
where Finance Committee members from the several 
Vineyard Towns share with each other issues they have in 
common: refuse disposal, the cost of schools, increasing 
costs of providing health insurance for Town employees, 
and so on. 


FY 2009 presented us with continuing budgetary 
problems, as a slowing economy lowered revenues below 
the expectations we had last April. This led to a continual 
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revising of the current budget and a need to continually re- 
work the budget for FY2010. 


This year the Finance Committee began with a change in 
focus, in which we attend to broader issues of policy than 
in the past. At the same time, we rely much more heavily 
on the expertise of Town Administrator Michael Dutton 
and Finance Director Paul Manzi to work with technical 
aspects of the budget and the individual budgets of depart- 
ments. 


We began to plan the FY 2010 budget early in the fall. 
In anticipation of reduced revenues, we began with a 
charge to all departments that they plan to spend no more 
in FY 2010 than in FY 2009. This was a change from 
asking departments what they wanted and then cutting their 
costs to fit anticipated revenues. It was clear that all depart- 
ments in the Town and across the Island took our charge 
seriously: almost all departmental budgets stayed constant, 
and the remaining few increased by much less than in the 
past. Because of that and the hard work of Mr. Manzi and 
Mr. Dutton, the total Town budget remained constant. 


One notable exception was the High School 
assessment. While school officials held their overall 
increase to less than 2 percent, because of the way the costs 
are distributed through the State Formula and its successor 
the so-called State Formula, the assessment to Oak Bluffs 
increased by $199,000-just over 6.4 percent. 


At the time of this writing, the Finance Committee is 
planning a change in the presentation of the Town budget 
for FY 2010, a change that we hope will increase the 
openness and transparency of the budget and also reduce 
the amount of time discussing it in Town Meeting. We plan 
to present to Town Meeting a budget with summary line 
items for each department, to give an overview sufficient 
for voting. We also plan to have an expanded form for 
citizens who are concerned about the details, so they can 
review the budget more closely. The expanded form will be 
available in advance, and we will encourage prior 
discussion and inquiry with the Finance Committee. 
Citizens who obtain copies of the expanded form of the 
budget and raise questions with us can bring any remaining 
issues to the meeting floor. This should reduce the number 
of questions raised before Town Meeting and make the 
ones raised more effective. 


Respectfully submitted, 
THAD R. HARSHBARGER, Chairperson 
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POLICE DEPARTMENT 


Honorable Board of Selectmen and 
Citizens and Businesses of Oak Bluffs: 


It is with pleasure that I provide you with the 2008 
Annual Report for the Police Department. I am pleased that 
we are at full staffing. Officer Jermaine Mendez and 
Officer Steve Conley graduated from the 20th MPOC 
Academy held at the Massachusetts Bay Transit Authority 
in May 2008. Officer Mendez received the Leadership 
Award and Officer Conley received the Staff Instructor 
Award; two of the most prestigious awards given at a 
police academy graduation. Both men have become 
invaluable members of the Department. Officer Mendez 
joined the Department in the May 2005. He served in the 
United States Army from 1991 — 1996 when he was 
honorably discharged; he was deployed for an over seas 
assignment in Korea. Officer Mendez also serves on the 
motorcycle unit. Officer Conley also served in the United 
States Army from 1999 — 2007 when he was honorably 
discharged. During Officer Conley’s tenure with the Army 
he was promoted to Sergeant and deployed to Iraq and 
Bosnia. He was awarded the Army Commendation Medal 
of Valor, Global War on Terrorism Medal, Global War on 
Expeditions Medal and the Combat Action Badge. 


This annual report 
will highlight the activ- 
ities, programs and 
safety incentives of this 
past year. I recapitulate 
that we are dedicated to providing outstanding service to 
all members of our community, holding ourselves to the 
highest moral, legal and ethical standards and proactively 
preventing and solving crimes. 


On a personal note, I continue to be active in the 
following organizations; Chairmen of the International 
Association of Chiefs of Police Civil Rights Committee, 
member of the International Association of Chiefs of 
Police Community Policing Committee and the Immediate 
Past President of the Southeastern Massachusetts Chiefs of 
Police Association. 

Dustin Shaw was sponsored by the Department to 
attend the first MPTC/State Police Academy and graduated 
in September and was hired as a full time officer in Tisbury. 

Adam Hill was sponsored by the Department to attend 
the 23rd MPOC Academy held at the Massachusetts Bay 
Transit Authority and will graduate in March 2009. 
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The Department family continues to grow. Damien 
and Cherish Harris welcomed their son and second child, 
Jacoby, in February. Lynn and I had our third child in 
October, our daughter, Addison Chang Blake. 





Jermaine Mendez & Steven Conley 
on Graduation Day 


PATROL BOAT OPERATIONS 


Sergeant George Fisher, Officer In Charge Marine 
Operations, is pleased with the progress crew members are 
making with their underway skills. Marian Operations 
welcomes four new members who have completed training 
throughout the year; the new members are: Daniel Rogers 
and James Moreis, Jr from the fire department and James 
Morse and Jeff LaBell from our Department, All received 





certification following a comprehensive in-house training 
program conducted by Sergeant George Fisher. Utilizing 
members from all the emergency services provides a range 
of skills that allows us to implement multi-disciplinary 
operations with individuals trained for a marine 
environment. 

In January law enforcement members of the marine 
operations unit conducted four days of joint training with 
crew members from, the United States Coast Guard, 


Station Woods Hole. This training is required before the 
USCG will enter into an agreement with state or local law 
enforcement agencies that allow sharing of assets and 
federal enforcement authority for security issues involving 
cruise ships and ferry vessels. In a signing ceremony 
attended by Police Chief Erik Blake and Captain Raymond 
Perry, USCG Captain of the Port for Sector Southeastern 
New England, Oak Bluffs became only the second agency 
in Massachusetts with this designation. 


57 Marine Operations conducted during 2008: 





Training 

EMS Transport 
Law Enforcement 
Mutual Aid 
Rescue/Recovery 
Cruise Ship Security 
Public Service 
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PUBLIC SAFETY DAY 


Bryce Cioffi getting a demonstration on Motorcycle 








The Department hosted the 3rd Annual Public Safety 
Day in June under the direction of Sergeant Michael 
Marchand and Executive Assistant Suzanne Cioffi. The 
event was a success again this year with the participation 
from the following agencies: Massachusetts local Troopers 
and off island Motorcycle Unit; Oak Bluffs Fire 
Department; Oak Bluffs 








Chief Erik Blake holding Parker Blake and Bryce Cioffi 
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Ambulance; Oak Bluffs Emergency Management. The 
Department received generous donations from Douglas 
Abdelnour, Nancy’s restaurant, Sun and Fun, Giordano’s 
Restaurant, Carousel Ice Cream, Cash & Carry, Maciel and 
Son’s Inc, Sweat Shop, Stop and Shop, Reliable Market, 
Cronig’s, Jason Araujo, The Lampost, Island Food 
Products and Murdick’s Fudge. 


CHILD PASSENGER SAFETY 


The Child Passenger Safety Program was our largest 
community based policing initiative for 2008. In the fall, 
Jermaine Mendez and Steven Conley took the week long 
Child Passenger Safety Technicians Course certifying them 
to educate and install CPS seats for island residents. 
Currently, The Oak Bluffs Police Department has three 
CPS Technicians on staff. (Sgt. Marchand, Officer Mendez 
and Officer Conley) 

In 2008, the Oak Bluffs Police Department was 
awarded a state CPS grant of $5000 to purchase infant, 
convertible and booster car seats for residents in need. We 
continue to be the only island police department that 
educates parents on the proper installation of car seats on 
the Vineyard. In 2008, Sergeant Marchand, Officer 
Mendez and Officer Conley installed approximately 100 
car seats for island residents. 

In 2007, The Oak Bluffs Police Department formed a 
partnership with the Martha’s Vineyard Hospital providing 
education to new parents on how to properly install a CPS 
seat in their vehicles. We continue to assist hospital staff 
on a weekly basis installing seats for new parents. 


POLICE CHAPLAIN 


The Police Department Chaplain, Officer/Chaplain 
David Berube, is categorized according to the functional 
areas of our Chaplain Mission Statement: Presence, 
Support, and Counsel. To this I add a category for admin- 
istration and training. 


MINISTRY OF PRESENCE 
Activity 


i: Number of Contacts Time 
the Visits a: 168 37:30 
Spoke at MV Unitarian l 4:00 
Universalist Society 
Swearing-in for Full-Time 2 2:00 
and Summer Special 
_ Officers i. 
‘TOTALS __ N/A 46:30 


MINISTRY OF SUPPORT 














Activity Number of Contacts = —‘ Time 
Death Notification and 4 6:00 
_____ follow-ups _ on i 

Prayer/care for family 2 2:30 


member’s death (one civilian, 
one law enforcement) 
































Preparation/participation for 2 12:00 
Departmentrelated funerals ss 
Baby blessing for island 1 3:30 
OfICEr iit Ree otae oe ee ee ty 
Preparation/participation for ] 18:00 
wedding of former officer a 
TOTALS N/A Pes 41:00 
MINISTRY OF COUNSEL sy 
___ Activity _ Number of Contacts _ Time 
Confidential Sessions = N/A | 11:45 
TOTALS » aa A _ 11:45 





ADMINISTRATION AND TRAINING 



































Activity = | NumberofContacts Time 
Meetings with Chief 2 1:30 
Meetings wit LI/SGIS 7 = ee 50 eee 1:30 
Prepare/present to Citizen’s N/A 5:45 
Academy on role of 
department chaplain ec : 
Prepare/present Death ] 4:30 
Notificatiotstraining sb) on) f= ates ts aii 
Attend Police Suicide 1 8:00 
Awareness training WT solsuisy yet 18 ee 
Attend International l 40:00 
Conference of Police 
Chaplains Regional 
Chaplains Regional Conference ath» hath 
Attend FBI Crisis ] 40:00 
Negotiator training os. = 
GatLy Kenort re ai a sete Ne ee SL 3:00 
Meetings with local pastors ===N/A («6:00 

TOTALS a N/A _ BLO9s7S, 





“Upholding those who uphold the law” 


Ministry of Presence 


David was contacted by the Unitarian Universalist Society 
to speak about issues related to chaplaincy and law 
enforcement. This was a good opportunity to share some 
perspective and dialog about our work in policing from his 
unique position as both a chaplain and sworn officer. 


Ministry of Support 


This area of ministry saw a significant increase in time this 
year. It was an honor, albeit a somber one, to participate in 
memorial events for both Chief’s mother and retired Chief 
Williamson. 


He participated in twice as many death notifications 
this year as last. In each of these duties, he was able to 
work with other officers, including Lieutenant Williamson 
and myself, to utilize a team approach to our support for 
the family members. 


Administration and Training 


Our training on Death Notifications, presented by Richard 
Shire, was well-received. He provided some simple and 
effective strategies and protocols for this critical task. 


GOALS FOR 2009 
1. Publish protocols for Chaplain call-outs (death notifi- 
cations, etc.) 
2. Provide Department training 
3. Evaluate and renew the S.T.A.R. Team 





Officer/Chaplain David Berube 





Citizen’s Police Academy 


The Oak Bluffs Police Department held our first annual 
Citizen’s Police Academy in March of 2008. The academy 
was an eight week program that gave interested residents 
of Oak Bluffs the opportunity to observe the day to day 
operations of the police department. 


Officers conducted training in their own areas of 
expertise, allowing participants a practical view of policing 
and its complexity in these changing times. Topics covered 
were Constitutional Law, Criminal Law, Motor Vehicle 
Law, Applied Patrol Procedures, OUI/Field Sobriety 
Testing, Firearms, Domestic Violence, Marine Operations 
and Community Policing. The participants also spent a day 
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at the firing range, where they were given the opportunity 
to fire weapons used by officers of the police department. 
The academy took field trips to the Dukes County Jail and 
the island communications center. 


The academy graduated in June with a dinner 
reception and awards ceremony held at Nancy’s in Oak 
Bluffs. I would like to take this opportunity to thank the 
members of the Oak Bluffs Police Department that volun- 
teered to be staff instructors for the academy. Without the 
support and knowledge of the police department volunteers 
this event would not have been possible. 

We are expecting to open the application process for 
the 2nd Annual Citizen’s Police Academy in March of 
2009. We are expecting to begin the class in April of 2009. 





Citizen’s Police academy participants with staff 
instructors Lieutenant Timothy Williamson, Sergeant 
Michael Marchand and Officer James Morse 


Tactical Response Team 


In the fall of 2006, The Martha’s’ Vineyard Law 
Enforcement Council, comprised of the island’s police 
chiefs, Sheriff McCormack and Captain Robert Moore of 
the Massachusetts State Police, unanimously voted to 
create a regional Tactical Response Team to respond to 
critical incidents in support of the island’s patrol force. 
The leadership of the Massachusetts State Police Special 
Tactical Operations (STOP) Team was consulted and a 
framework was established for the creation of the unit. 
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The following spring the team was funded and placed 
under the command of Officer James Craig of the 
Edgartown Police Department, a former military officer 
with training in police tactical operations and selected as 
the team’s Executive Officer and Tactical Commander was 
LT. Timothy Williamson of the Oak Bluffs Police 
Department, who also is a military veteran with tactical 
training. 


Over the course of the next year, policies and mutual 
aid agreements were drafted to govern the team, and the 
members of the team were chosen. The team is comprised 
of volunteer officers from the island’s law enforcement 


community who completed a rigorous selection process in 
the spring of 2008. Officers were evaluated on their 
physical fitness, firearms proficiency, ability to work in 
stressful situations and their suitability for working within 
a team environment. Assisting with the selection process 
were members of the Massachusetts State Police STOP 
Team. Basic training was conducted by officers from the 
Los Angeles Police Department SWAT team, and T.R.T. 
members have subsequently received advanced training in 
several tactical disciplines. The Tactical Response Team is 


a 


2s c 
ae fi fa 


SERIES,» 


tye . i 
ss ak ee 


School Resource Officer 


Officer Daniel Cassidy has been appointed the School 
Resource Officer for the town of Oak Bluffs. His role 
includes but is not limited to being a liaison between the 
school and the police department. If actions in the school 
setting rise to the level of criminal behavior, Officer 
Cassidy is there to work with school administration in 
order to provide the most appropriate course of action. 


Aside from legal issues, Officer Cassidy proactively 
interacts with students in order to form a bond of trust 
between students and law enforcement. This is accom- 
plished during interactions at lunch and also within the 
classroom where Officer Cassidy is asked to participate in 
discussions which sometimes include role playing and 
Q&A sessions. 
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now operational. 


The goal of the T.R.T is to assist member departments in 
the containment, de-escalation and ultimate control of 
critical incidents that exceed the capabilities of standard 
police resources, thus increasing the likelihood of a safe 
resolution. 


Team members from the Oak Bluffs Police Department are 
as follows: Lt. Timothy Williamson, Det. Nicholas Curelli, 
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ANIMAL CONTROL 


The Oak Bluffs Animal Control Department has responded 
to numerous calls in 2008 primarily consisting of the 
capture and restraint of dogs at large within the confines of 
Oak Bluffs. In accordance with Town By-Laws, leash 
warnings and fines along with license tag and rabies tag 
fines were issued as a result of improper or lack there of 
identification on canines. Animal Control addressed 
numerous cases of husky dogs trespassing on property 
housing livestock and/or poultry. An increased number of 
barking dog complaints, vicious or nuisance dog 
complaints and inhumane restraint calls came in 
succeeding statistics from 2007. The Animal Control 
Department had an increased issue of feline abandonment 
with more frequent surrenders from Animal Control to the 


MSPCA due to inability to reunite felines with their 
caregivers. 


Throughout 2008 the Animal Control Department 
worked jointly with the Oak Bluffs-Edgartown 
Sengekontacket Committee and the Emergency 
Management Team to make multiple changes in protecting 
the environment and citizens. Town By-Law and 
Massachusetts General Law was enforced throughout the 
summer months prevent dogs from being allowed on the 
beach during regular daytime hours to protect native 


Frequency 


nesting species of birds and the wellbeing of citizens on 
the popular Oak Bluffs beaches. Insertions of pet stations 
in various locations facilitate owners in cleaning up after 
their canine’s feces in areas used frequently for canine 
exercise to decrease the amount of pollution in 
Sengekontacket Pond and the shore line caused by animal 
defecation. An animal specific hurricane and disaster plan 
was devised to assure preparedness for the extraction and 
care of domestic animals in the event of an emergency. 


& Vicious Disposition 

a Barking Dog Complaint 

= Dogs on beaches 

| Cruelty (restrained innumainly) 
@ Cruelty (neglect) 

= Quarantine 

@ Hit by Car 

a Incident 


Wildlife 
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Oak Bluffs Narcotics Enforcement Team (OBNET) 


There are six OBPD officers that are part of the MVDTF. 
In 2008 the MVDTF worked with the Cape Cod Task 
Force, DEA, US Postal Inspectors, MA Air National 
Guard, National Drug intelligence Center, New England 
State Police Information Network and many other local 
and state police departments. Arrests made by MVDTF 
officers resulted in convictions for drug violations in the 
Edgartown District Court, Edgartown Superior Court, and 
United States District Court. MVDTF officers also assisted 
several people seeking help for substance abuse. MVDTF 
activity for 2008 includes the following statistics: 


Search Warrants: 6 
Arrests (including arrest warrants): 108 


US Currency Seized Pending Forfeiture: $51,089.00 
US Currency Forfeited: $2064.00 


Drug Seizures: 


198 grams of heroin 
96 grams cocaine 
272 marijuana plants 
27 oz. marijuana 


Other drugs seized were: Oxycontin, Percocet, Morphine, 
Suboxone, Psylocybin Mushrooms, MDMA (ecstasy) 


If you are aware of illegal narcotic use or distribution, 
please call Lieutenant Timothy Williamson or Detective 
Nicholas Curelli at (508) 693-0750 or the AVONYMOUS 
HOTLINE at (508) 696-0303. Your confidential 
involvement can make Oak Bluffs a safer place for 
everyone. 


TRAININGS 


Chief Erik Blake, Lieutenant Williamson, Sergeant Fisher 
and Sergeant Marchand completed In-Service Supervisors 
hosted by the Massachusetts Police Training Committee 
(MPTC). Topics included: Legislative Discussion, Current 
Trends in Gangs, Criminal Procedure, Motor Vehicle 
Procedure, Domestic Violence Law and Current Topics by 
Attorney Jack Collins. 


Officer/Chaplain David Berube organized Death 
Notification training by Richard Shire for island wide 
police departments. 


Suzanne Cioffi, Executive Assistant, attended a 
MUNIS training and conference in Grapevine, Texas in 
October. She also attended a Dream weaver training in 
Boston in December to learn how to create, design and 
update the Departments web site. 


Veteran Patrol Officers, Detective Nicholas Curelli, 
Officer James Morse, Officer Damien Harris, 
Officer/Chaplain David Berube, Officer Daniel Cassidy, 
and Officer Jeffrey LaBell completed a five day training 
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program thru the MPTC which included updates on Motor 
Vehicle Law, Criminal Law, Domestic Violence, CPR, 
AED (Automatic External Defibrillator) training, First 
Responder (First Aid), Sexual Harassment, Community 
Policing, Use of Force, and Firearms Qualification. 


GRANTS 


The Governor’s Highway Safety Bureau (GHSB), awarded 
the Department a $7000 grant to conduct extra traffic 
enforcement during the statewide Drunk Driving. Over the 
Limit. Under Arrest; Road Respect; and Click It or Ticket 
Campaigns. In addition to preventing aggressive and 
impaired driving and speeding, these mobilizations also 
allow us to increase compliance with the Massachusetts 
safety belt and child passenger safety laws. A portion of 
the award will also allow the Department to purchase 
equipment to support the various campaigns. 
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With the continued support of the Executive Office of 
Public Safety (EOPS), the Department maintained its 
commitment to Service, Integrity, and Professionalism as 
the recipient of the State Community Policing Grant 
Award. As previously mentioned our 3rd Annual Public 
Safety Day was made possible, as well as the funding for 
the Citizen’s Police Academy. 


—— 


Fail 


CLICK IT OR TICKET. 





The Department was awarded a $5000.00 grant from 
the Child Passenger Safety Equipment Grant program to 
purchase infant, convertible, toddler & booster seats. The 
Department was also awarded a $5000.00 grant for 
Underage Alcohol Enforcement Program. Funding 
provided by these competitive grants will be used to 
combat the prevalence of underage drinking with the 
following programs: Cops in Shops, Reverse Stings, 
Compliance Checks and Party Patrols. Officers James 
Morse and Dan Cassidy created a “Legal issues for High 
School Students and Parents” to discuss the grant and 
Junior Operator Laws. 


The Oak Bluffs Police Department continues to be the 
grant administrator for the Martha’s Vineyard Drug Task 
Force. 


In closing, I want to assure all members of the 
community that we will continue to remain steadfast in our 
commitment to serving you. We all face uncertainty in 
regard to our fiscal wellbeing. With this, I know that we 
are expected to remain vigilant in our duties and 
community activities. We will strive to offer the same level 
of programs and initiatives that have become common- 
place in our mission and planning. Therefore, I look 


forward to serving you as Chief of police and I know that 
all members of your Police Department are equally 
dedicated to the continued upholding of our Core Values, 
Service-Integrity & Professionalism. 


For all the members of the Oak Bluffs Police 
Department I thank you for your continued support. If 
you have questions or comments on any initiatives or 
programs feel free to contact us via our website 
www.police.oak-bluffs.ma.us or phone (508) 693-0750. 


Part I Crimes (Arrests) 


Homicide 


Sexual Assault 


Robbery 

Aggravated Assault 34 
Burglary 

Auto Theft 0 
Part II] Crimes (Arrests) 
Vandalism 40 
Weapons Violations 1 
Drugs aul 
OUI 133 
Disorderly Conduct 63 
Liquor Law Violations 10 
Assault & Battery 30 
Total Arrests* 775 


* Total Arrests represents all criminal charges filed 
including arrests, court summonses and criminal 
citations but does not include Drug Task Force 
Arrests. 






Oak Bluffs Police officers responded to 5,501 calls for 
service in 2008. This figure represents dispatched, 
walk in and self initiated incident reports. 


















Parking Tickets Issued 





2007 2008 


photo courtesy of the Martha’s Vineyard Times. 
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FIRE DEPARTMENT 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


It is my pleasure to present to you the 2008 annual 
report of the Oak Bluffs Fire Department. This year we 
focused our attention on training and educational advance- 
ments to achieve a more professional and experienced 
department. We continue to work on moving the 
department in a positive direction. 


Training and Education: 


In the summer we received the Holmatro Rescue 
Tools, a.k.a. Jaws of Life, which funding was appropriated 
for at April Town Meeting. These vital pieces of 
equipment replaced our 30 year old Hurst tools which no 
longer could compete with the metals used in vehicles 
today and delayed emergency extrication of injured 
accident victims. Members of our Rescue Truck led by 
Captain Antone White, as well as members of our 20 man 
response team all received training and certification from 
Holmatro in the use of these lifesavings tools. 





In October we conducted a business district pre-plan 
exercise on Circuit Avenue and Kennebec Avenue. The 
exercise included our Ladder Truck as well as Mutual Aid 
Ladder Companies to prepare for a major fire downtown. 
We were successful in identifying high risk areas and the 
best locations for ladder truck access. 


Chief Pete Forend and Assistant Chief Tony Ferreira 
successfully completed Chief Fire Officer Management 
through the Department of Fire Services in December. 
This 14 session course which began in September, focused 
on the experience, knowledge, skills and leadership 
abilities necessary to effectively manage fire and 
emergency services. 


Assistant Chief Bruce O’Donnell, Captains Shawn 
Broadley, James Maseda, James Moreis Jr., and John 
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Rose; Lieutenants Daniel Rogers, and William 
DeBettencourt; and Firefighter John Gonsalves success- 
fully completed Fire Officer I training through the 
Department of Fire Services in November. This 5 session 
course focused on the skills necessary to make the 
transition from Firefighter to the Fire Officer level. 


In January we conducted a controlled burn drill on a 
house scheduled for demolition. It was a great opportunity 
to illustrate the techniques of fire suppression and 
behaviors of fire to our new members who have never 
experienced the “real thing”. 


Grants: 


We are so excited to report that through the hard work 
of our Executive Assistant Anita Billings, we secured a 
grant from the Federal Emergency Management Agency 
(FEMA) and the Department of Homeland Security’s 
Assistance to Firefighters Grant Program in the amount of 
$66,500.00. This money will be used to install a much 
needed vehicle exhaust extraction system at the Fire 





Station. For far too long now our personnel have been 
subjected to dangerous toxins emitted by our fire trucks 
when they leave and return to the station. These cancer 
causing gases exit the tailpipes of the apparatus and linger 
within the station bays, penetrating everything inside, 
including our lungs. We were told we are the first 
department on the Island to receive an Assistance to 
Firefighters Grant, so we feel honored to have been 
approved. We are currently working on the bidding 
process, and hope to have a system installed by the 
summer. 


We also received a Firefighting Equipment Grant from 
The Department of Fire Services through the 
Commonwealth for $3,897.00. This award was used to 
purchase 9 new multi-tonal pager units. Because we are 
not a full time department, our only means of notification 


when there is an emergency is by pager. As with all 
electronics, they wear easily and can become unreliable 
over time. When a house is on fire or there is an accident, 
it is crucial that we have pagers that function effectively. 
We hope in the near future to outfit each of our members 
with updated pager units. 


Inspections and Permits: 


All fire related inspections including Smoke Detector, 
Carbon Monoxide and Fuel Tanks are now maintained 
through the Fire Chief’s office. Applications are available 
at the Wing Road Fire Station and inspection fees have 
been reduced to $50.00 per inspection. 


Open Burning Season is January 15th through May 
Ist. Please remember that a permit must be obtained by 
the Fire Chief in order to burn allowable materials on your 
property. Daily burn permits cost $10.00 and a season 
permit can now be purchased for $50.00. Applications, 
safety tips for open burning and information on the 
materials allowed are available at the Fire Station. 


Stop by or call Executive Assistant Anita Billings 
during normal business hours, to assist you with any 
inspection or permitting needs. 


Fire Museum: 


In May our department was contacted by a retired fire 
chief from Needham who indicated he was the owner of 
our original 1929 Maxim Pumper. This pumper was one of 
the original fire trucks owned by the department after the 
days of horse and buggy fire response. He no longer had 
the time to devote to the truck and wanted to know if we 
were interested before he put it on the market. Executive 
Assistant Anita Billings made contact with retired Chief 
Robert DiPoli and negotiated the price down from 
$25,000.00 to $10,000.00. We then called on Donald 
Billings who was the Captain of Engine #2 for 20 years 
and asked if he would like to take on fundraising efforts to 
bring the truck back to Oak Bluffs. With tremendous 
generosity from our community, we were able to bring the 
1929 Maxim back home on October 18th. Fundraising is 
still underway to complete the building that will house the 
truck and historical memorabilia from the department. 
This endeavor has brought past and present members 
together to re-live the rich history of how our department 
began, and how much it has changed over the years. We 
deeply thank everyone who has helped to make this project 
possible. 
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In Closing: 


I would like to thank the many departments who 
consistently offer support and assistance to us throughout 
the year; this includes the Police, Highway, Water and 
Building Departments. I also wish to thank the Ambulance 
Department for their continued camaraderie, and applaud 
their efforts in providing outstanding care to our Town. 


In today’s economic times, we must realize just how 
lucky we are to have such dedicated firefighters who leave 
their jobs and their families at a moment’s notice to 
safeguard our town. To the men and women of the Oak 
Bluffs Fire Department, I commend your hard work and 
commitment to our community. 


Respectfully submitted, 


GILBERT FOREND, Chief 


The Oak Bluffs Fire Department responded to 256 calls for service in 2008: 


Alarins Sh 3 ohh hed) ee ee 116 
Garbon Monoxide Alarmst. 2.2.22... 2 a ee 16 
Structice Fires). eee ee A eae eee 4 
Chimney Fittest) iid ae A eee 9 
Car Fires 2e 0. See Re ae eee 2 
Kitchenand:A ppliance’ Fires eet see See hee ean serreac cetera 8 
Electrical’ Fires (2.46 Vea PS SP 9 
Mutual Ard (Structure Hires ie ii. -.sssrereteccesness ansreeereee: =e u 


Alarms Fires 


(Fires) 


Mutual Aid Investigations Hazardous 
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Grass and Dumpster Pires 5.241. nesta teen ae ea a 
Motor. Vehicle Accidents csiecs sc dancos de snernceeetaacia eae 35 
INVESTI BATONS cos crird ttecceseaaes alte eae en 16 
[egal Btn 0 se scare ceeds ee cae Ge 8 
Hazardous, Products (Leaks) acti cede acs; nxt eastiaae aie 10 
Boating atid ‘Aircraft Incidents (225.02. eccear-t oteennekees soos 5 
MeédicalsAssists: 2 Se: £2 1a oe enc er car eneeaencreaeeerees 23 


Medical 
Assists 


Boat & 
Aircraft 
incidents 


Motor 
Vehicle 
Accidents 


Leaks 


EMERGENCY MEDICAL SERVICE 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


It is my pleasure to present to you the 2008 annual 
report of the Oak Bluffs Emergency Medical Service. 


With an increase of 117 calls over last year, we have 
once again been challenged with staffing and scheduling 
adjustments in order to keep our department fiscally sound. 
Our service currently consists of 38 full time, part time, 
volunteer, and per diem Paramedics and EMT’s, who 
provide 24 hour emergency services for the Town as well 
as an Interfacility Transport Service for the entire Island. 


provide medical staffing, so our Paramedics are called 
upon. Our staff is subjected to grueling conditions 
including unstable turbulence and extremely tight quarters 
while trying to stabilize a critical patient. The entire 
process averages 8 hours occurring any time of the day or 
night, and often leaves our staff stranded on the mainland 
until the steamship authority runs again in the morning. 
We are told we are one of the only ambulance departments 
in the country to provide such an extraordinary service to 
our community. 


We are currently working on a project to outfit many 
of the public buildings within the Town with Automatic 





Community Efforts: 


We once again took part in Public Safety Day this 
summer hosted by the Oak Bluffs Police Department. Our 
staff took blood pressure and blood sugar readings, and 
distributed file of life magnets. These useful tools can be 
placed on a refrigerator and hold a list of someone’s 
medical history and medications to assist emergency 
services in providing appropriate care. 


In November we assisted again with the Island Wide 
Flu Clinic at the High School. Our staff assisted with 
setting up tables and loading needles for the nurses. We 
were also available if possible reactions to the vaccination 
occurred. 


Our Paramedics have undertaken a staggering 31 
United States Coast Guard emergency evacuations. 
Seriously ill patients whose chance of survival or quality of 
life is in jeopardy, are immediately air evacuated to a 
tertiary care facility via Boston Medflight. When adverse 
weather conditions exist and Boston Medflight is unable to 
fly, the United States Coast Guard is called in as an 
emergency last resort. Unfortunately the USCG does not 
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External Defibrillators, which we consider one of the most 
valuable pieces of lifesaving equipment today. As funding 
becomes available, our goal is to purchase new defibril- 
lators for each of our three ambulances, and instead of 
trading in our existing defibrillators, install them where we 
consider high risk locations within the Town. These 
locations include the Ice Arena, Police Department and 
Public Library. We believe that the best technology should 
be available where the highest percentage of use will take 
place; which is why we are recommending the new defib- 
rillators for the ambulances and our existing defibrillators 
for each location. 


We continue to provide CPR and First Aid training to 
the Fire and Police Departments, many local businesses, 
and daycare providers. We also remain dedicated to 
covering Varsity sports for the High School. 


Education and Training: 


Last year we made the commitment to train all of our 
medics to the Critical Care level. Critical Care refers to 
patients who are in jeopardy of losing their life if not 
immediately transferred by ground or by air to an appro- 


priate medical facility. Paramedics Rose, Blandini, 
Absten, Lindland, and White, as well as 5 medics from 
other towns completed a 6 day/50 hour course provided by 
staff from The Brigham & Women’s Hospital in Critical 
Care procedures. 


medical situations. This intense 10 hour course challenges 
our medics through multiple emergency scenarios of 
patients of all ages; they are videotaped and then critiqued 
by Board Certified Physicians. 





The Paramedic Program which funding was appro- 
priated for at April Town Meeting is well underway. 
Paramedic students Trulayna Rose, Kyle Gatchell, Peter 
Tennant and Matt Bradley are halfway through the course 
and will soon begin clinical rotations at the Martha’s 
Vineyard Hospital. 


In January, Lieutenant Rich Michelson and EMT’s 
Trulayna Rose and Manny Rose completed CPR Instructor 
Certifications. We are so grateful to have personnel willing 
to advance their knowledge to better our community. 


We participated in a “Live Burn” drill with the Fire 
Department in January. Our staff practiced rehab proce- 
dures, by taking vital signs, charting rotation activities and 
changing scottpack bottles for the firefighters. Rehab is an 
important component of fire activity because exhaustion 
can easily set in on firefighters, and injuries can occur 
when working in hazardous and stressful environments. 


In March, we will be taking part in an Island Wide 
Mass Casualty Incident drill with the Martha’s Vineyard 
Airport. The incident will entail a mock 2 plane collision 
and involve local and mutual aid response from the 
mainland. The goal of this large scale drill is to tax all of 
our Island wide resources and reach out to other agencies 
not regularly called upon by our community. Agencies and 
organizations involved will include all Island public safety 
departments, the Cape & Islands Task Force Team, 
Vineyard Transit Authority, Boston Medflight, United 
States Coast Guard, Marthas Vineyard Hospital and the 
Steamship Authority. 


We are looking to send all of our Medics to the Sim 
Lab at Rhode Island Hospital. The Sim Lab is a highly 
sophisticated training unit with the most technologically 
advanced manikins that simulate traumatic injuries and 
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Equipment and Maintenance: 


In July we purchased an LTV1200 Automatic 
Ventilator for our transport service. We have used the 
ventilator on 12 critical cases so far and it has proven 
highly effective. This machine breathes for a patient, 
providing the most appropriate percentage of oxygen to the 
lungs, as well as measures the proper gas exchange in the 
body. 


We also purchased a Masimo Rad-57 Pulse/CO 
Oximeter. This devise not only measures oxygen levels, 
but also can detect dangerous levels of carbon monoxide in 
the bloodstream. The Rad-57 has proven to be a great 
asset not only for our patients, but for our firefighters as 
well when they are subjected to toxic gases and fire filled 
buildings. 


In Closing: 


I wish to thank the many agencies and departments we 
work closely with throughout the year, including the physi- 
cians and nursing staff at the Martha’s Vineyard Hospital 
and all Island Ambulance, Fire and Police Departments. 
To Chief Forend and the Oak Bluffs Fire Department, I am 
grateful for your continued support as we stand unified in 
our commitments to safeguarding our Town. 


To all the members of the Oak Bluffs Ambulance, I 
am honored to work with such an amazing and dedicated 
staff; I truly believe we set the standard in emergency care. 


Respectfully Submitted, 


JOHN ROSE 
Ambulance Chief 


The Oak Bluffs Ambulance Service responded to a total of 1,455 emergency and 
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EMERGENCY MANAGEMENT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The good news is that we escaped another hurricane 
season. The predictions for the 2009 season are not out yet 
but we expect they will be the same. 13 named storms, 7 
hurricanes and 3 intense hurricanes. We have upgraded our 
hurricane plan and are ready if a storm appears. 


I have had the privilege to serve on a committee at 
MEMA headquarters in Framingham. The committee has 
two tasks, one was to develop a new Emergency 
Management Directors Handbook. This book details our 
authority and job description which has become very 
extensive. This project has been completed. The other task 
is to redesign the Local Comprehensive Emergency 
Management Plans for the state. This project is very 
involved and will take another six months or so to 
complete. 


Grants this year have been hard to find. We have 
approval for two grants but the funds have not been 
released yet. One is $50,000.00 to upgrade our emergency 
radio system at the fire station. The other is an equipment 
grant for CERT team. In both of the grants the funds 
should be released within the next 60 days or so. 


The Mass Department of Public Health grant of 
$25,000.00 for the Mass. Casualty Trailer Unit project has 
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been completed. The trailer is stocked with medical 
supplies for a large Casualty event and is in service. 


Again I have attended many off island table-top drills, 
port security meetings, seminars and meetings dealing with 
all aspects of emergency preparedness. The networking 
with the State and Federal agencies has provided us 
valuable knowledge on what is going on in the world. In 
January the Island Emergency Management Directors 
sponsored a two day course in school safety. This was 
attended by the Island school senior staff, police, fire and 
emergency management. 

Our Community Energency Resonse Team (CERT) 
has been moving along slowly. The program recruits and 
trains residents to assist our emergency services depart- 
ments during a disaster event. We can use more volunteers. 

I wish to thank the Board of Selectmen, the public 
safety departments and other town departments for their 
continuing support in protecting the residents and their 


property. 


Respectfully submitted, 


PETER M. MARTELL 
Director of Emergency Management 


BUILDING DEPARTMENT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


The department is moving at a slower pace with 
permitting, attention has become more focused in other 
areas of building and zoning enforcement. At the top of the 
list is the long overdue review of buildings -- both 
commercial and institutional -- that have reported defects 
or are considered unsafe. 


Large scale projects continue to develop in town. 
Personnel from the Building Department are out at the 
hospital job site inspecting at least once or twice each day. 
Columbia Construction, the hospital contractor, has been 
totally cooperative with our department and good progress 
is being made. We expect the YMCA will begin 
construction very soon. 


The 7' edition of the State Building Code came into 
effect beginning January 15', 2008. Builders and 
contractors have been working diligently to come into full 
compliance. Wiriing, plumbing and gas inspections are 
near to almost level with last year’s numbers. An organiza- 
tional change was made with the departments no longer 
administratively handling requests for smoke, carbon 
monoxide and fuel tank inspections. That responsibility 
now falls under the Fire Department. 
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BUILDING PERMITS 
ISSUED CALENDAR YEAR 2008 


NEW SINGLE FAMILY RESIDENCES ............ 25 
ADDITIONAL ALTERATION PERMITS .......... es 
SINGLE FAMILY RESIDENCES, 

DEMOLISH AND RECONSTRUCT ei 2.85... + 
SINGLE FAMILY RESIDENCE, DEMOLISH ........ 2 
DETACHED (aA ICAGIES Serr. nels ahead nie ci te 7 
DETACHED GARAGES WITH 

ACCESSORY: ABARLMUEN TS. scetteas :ieuibe: bteitionss: ] 
PRIVATE!S WIMMING POOLS). qetouereny 2000s ee 2 
po aH Be wh calorie mitra Sear ain ly Fie soll Sat itive apes 14 24 
BULL DING PERMIT vec ty aster 0) use ical 141 
BLE CRE GS Pi es a rR cate 242 
GAS/PLUMBING PERMITSi0ts, citos. eee 388 

Respectfully submitted, 


JERRY A. WIENER 
Building Inspector 


BOARD OF APPEALS 
DEPARTMENT OF BUILDING INSPECTION 


ZONING YEAR IN REVIEW 


The Zoning Board of Appeals had fewer applications 
for special permitting in 2008 but met on more occasions 
than any prior year. Complex requests for demolition of 
existing structures and replacement with new buildings in 
dense residential areas or on the waterfront required 
extensive reviews by the Board. In addition the lengthy 
public meetings for the 40B application of the affordable 
housing Bradley Square Project took up a majority of the 
Board’s time in 2008. 


The Board of Appeals had 28 cases in 2008, twenty 
nine less than what was heard in 2007. A majority of the 
applications presented to the Board dealt with the specific 
by-laws allowing special permits for alterations, additions 
and demolition and replacement of pre-existing, noncon- 
forming structures. 


Below is a pie chart detailing the breakdown of the cases 
heard last year: 


2008 Zoning Cases 
Total (28) 






Variance Requests (1) 


Modifications (2) 


Addition/Alteration (14) 







bgk Variances (1) 


Special permits, some with conditions, were granted 
for all applications requesting additions, alterations and 
residence replacement. A guest apartment request was 
denied because of size related to the area available on the 
owner’s property. The special permits that needed to be 
modified were granted. Other special permits given by the 
ZBA were for “over” height structures that included 
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windmills and sign applications requiring review because 
of pre-existing, nonconforming conditions. 


Home Based Business registration and certification 
continued to progress in 2008. Many individuals were 
required to register their home businesses as a condition of 
obtaining business certification from the town in order to 
have d/b/a accounts with local banking institutions. As a 
result, 64 more home based businesses were given confor- 
mance certificates bringing the total number of registered 
home based businesses to 182. An estimated 93 “at home” 
businesses remain unregistered with the town. 


Of the 64 new registered businesses, 16 were given 
certificates of conformance by grandfathered right, 46 by 
right after an administrative review and 2 by special permit 
from the Board of Selectmen. 


The Copeland Plan Review Committee did a 
commendable job in reviewing one of the most important 
building applications this year: the demolition of the 
Moujabber garage and replacement addition. By 
reviewing the application, conducting a site visit and 
formally engaging the public in discussion of the proposal, 
the committee thoroughly vetted the application and voted 
to approve the removal of an unfinished structure that had 
engaged both the owner and the town in a legal quagmire 
and replace it with an addition to the residence deemed 
appropriate. 

The committee, however, struggled to review other 
applications, especially for demolition and replacement, 
due to the inability to obtain a quorum for meetings. 
Changes in the makeup of the committee and lack of repre- 
sentation in key areas of the Copeland Community 
accounted for the missed opportunities to review 
residential changes in this critical planning district. The 
Committee hopes to continue to be a valuable resource in 
providing community review and making decisions 
regarding appropriate development within the Copeland 
District. 

Respectfully submitted, 


KRIS CHVATAL 

GAIL BARMAKIAN 

JANE LOFGREN 

JOSEPH RE Associate 
PETER PALCHES, Associate 


HIGHWAY DEPARTMENT 


Honorable Board of Selectmen 
and Citizens of the Town of Oak Bluffs: 


It is my pleasure to submit to you the annual report for 
2008 for the Oak Bluffs Highway Department. 


The Highway Department is charged with 
construction, maintenance, upgrading and repair of Town 
streets and buildings, along with the collection and 
removal of garbage and snow removal when necessary. 


The Department is run by Superintendent Richard 
Combra, Jr. with the assistance of Foreman Chris Gibson 
and Office Administrator Nicole L Morey. There are only 
three year-round Heavy Motor Equipment Operators; they 
are Raymond Oliver, Willie Burney III, and Ken 
O’Connor. Due to budget constraints one operator 
position was not filled when a driver resigned in August. 
There are four year round laborers; Wm Scott Sanfilippo, 
Evan Rogers, June Ferreira at the LDO and Gail Landers, 
who divides her time between the cemetery and the LDO. 
There is one year round full time custodian McKinley 
Starks and one year round part time Library custodian Ray 
Moreis JR. As the Kennebec Avenue bathroom is now 
heated and open seven days a week year round, Ray Senna 
was kept on as a year round bathroom attendant. In the 
summer months, the department hires additional laborers 
and bath room attendants. 


The Department maintains 38 miles of paved roads in 
Oak Bluffs, repaving and filling pot holes as needed. Dirt 
roads in Oak Bluffs are graded depending on their 
condition and whether materials and funds are available as 
most are not Town accepted roads. These roads are also 
plowed of snow upon request. The Department also installs 
and maintains street, parking and traffic signs. The Oak 
Bluffs School grounds are maintained by the Highway 
Department; this includes mowing of playing fields, 
clearing snow, trimming shrubs and sweeping the parking 
areas. 


Maintenance of Town streets includes sweeping 
Circuit Avenue daily during the summer months, plowing 
during heavy snow accumulation, clearing streets and bike 
paths of sand that accumulates on them over the winter. In 
spring and summer months, the Department trims 
vegetation along roadways as well as collecting roadside 
debris. After Thanksgiving we put up the festive lights and 
the Christmas tree in Post Office Square Mall and take 
them down when season is over. 


The Department is responsible for repairing, 
maintaining and restoring Town buildings and public 
toilets. Providing that there are funds available, we hope to 
do some renovations at the Harbor bathhouse in time for 
the 2009 summer season. 
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The Department keeps one employee at the Town 
Local Drop-Off (LDO) year round, where residents can 
bring their trash, newspapers, cardboard, co-mingled 
recyclables and yard cuttings and leaves. We collect and 
dispose of solid waste from Town buildings, trash barrels 
placed throughout the downtown area, the dumpsters along 
the harbor for boaters and household barrels left at 
curbside. We run one rubbish truck year round with two 
employees and a second truck during the summer months 
because of additional load from seasonal residents. 


Every year, the Highway Department hires seasonal 
workers to clean and maintain the public restrooms which 
are open from mid-April to early November. The Highway 
Department buys the supplies for cleaning and maintaining 
all Town buildings and pays for any repairs needed except 
for at the Oak Bluffs School. 


We are also responsible with removing dead animals 
and other health hazards from Town roads. If you find a 
dead domestic animal in a public place, please call the 
Animal Control officer. If it is a wild animal (squirrel, 
skunk, raccoon, etc) please call the Highway Department 
office at 508-693-0072. 


The Town of Oak Bluffs generated 1088.47 tons of 
solid waste during 2008 which was a 3% decrease over 
2007, and we recycled the following: 


Co-mingles:. Pesee Is SNK... 122.63 tons (5% decrease) 
INEWSDapeTs tir: at. Sirs sec viene 143.58 tons (26% increase) 
Cara DOgi mete ee tnut cence cer tests: 46.77 (29% decrease) 


In March 2008, the Board of Health raised the price of 
one household refuse sticker to $4.00 but the vehicle 
sticker price remained the same. Oak Bluffs residents over 
the age of 60 can get a free vehicle sticker for their own 
vehicle. The vehicle sticker allows residents to access the 
recycling center at the LDO for free. 


Residents can obtain household garbage stickers at the 
LDO, the Board of Health office and various markets 
around Town. Vehicle stickers for access to the LDO can 
be purchased at the LDO only. 

In 2008, $189,993.50 was turned over to the 
Treasurer’s office in rubbish sticker and permit sales. 


Revenues generated by the Highway Department in 2008: 


seale OF CEMeleh ya LOlS comers: cece ete eens rare $9,000.00 
SEA TAS, PRU COUCH Series ee tec dee lp ade ewer epeancraurs $10,600.58 
¢ Snow Removal Contract (2)..........::cssccesceee $4,000.00 
Ce PSS TAD Ye Wal (do thc areal tend ae erie ore PET $2,250.00 


We would like to thank Jardin Mahoney for the 
Christmas tree, Crossland Landscape for the trees and 


lights along Oak Bluffs Harbor and in Ocean Park, Hagerty 
Tree for assisting with the lights on Circuit Avenue, the 
Oak Bluffs Business Association and the Friends of Oak 
Bluffs for their support in our mutual undertakings to 
improve the Town of Oak Bluffs. 


We continue to assist the Park Department with 
cleanup after major Town events. 
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And I would like to thank all other Town departments 
for their cooperation and the employees of the Highway 
Department for their dedication and hard work. 


Respectfully submitted, 


RICHARD COMBRA, JR. 
Highway Superintendent 


WASTEWATER COMMISSION 


To the Honorable Board of Selectmen 
and Citizens of Oak Bluffs: 


First, for the record, our busiest day was August 22nd 
with 232,504 gallons received. Our average for the 
summer period (June, July, and August) in 2008 was 
166,512 gallons per day. Our average for the summer 
period (June, July, and August) in 2007 was 156,466 
gallons per day. 


The total gallons of wastewater treated during 2008 
was approximately 32.4 million gallons, the total waste- 
water treated in 2007 was 29 million. 


MONTH GALLONS TREATED 
January 1,370,600 
February 1,341,824 
March 1,394,152 
April 1,690,504 
May 2,498,408 
June 3,801,544 
July 5,523,824 
August 5,993,744 
September 3,390,144 
October 2,446,272 
November 1,461,808 
December 1,578,048 


Overall it was another successful year at the facility. 
We completed the installation of the Primary Clarifier and 
Fine Bar Screen. This will help the operation of the facility 
out immensely by removing 40-60% of the inorganic 
solids entering the plant. This makes the secondary 
treatment much easier to achieve. 


We have begun investigations into leaching issues at 
Ocean Park. It appears that the sections in the lowest lying 
areas are not working as planned, however for the short 
term the rest of the park that is working as it was supposed 
to will be capable of handling the flows we are receiving 
today. 


We continue to work on the piping and pump station 
associated with tying in the Regional High School and 
hope to have this project complete before the next school 
year. 


We would like to ask everyone for their help in 
dealing with our major problem here at the treatment 
facility. This problem is disposing of grease. We ask 
everyone not to pour grease down the drain or into the 
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toilet. Whether you are on the sewer system or not, please 
pour your grease into coffee cans and dispose of it with 
your trash. By doing this you will add many years of life 
onto your septic systems, and you will help alleviate opera- 
tional and odor problems here at the treatment facility. 


We had an opportunity to have a motion picture 
filmed at the facility. They were looking for something 
industrial and decided the Oak Bluffs Wastewater Facility 
would work the best for them. The entire film was shot on 
Island and the film’s title is “Growth”. It is a Sci-Fi thriller 
that takes place on a secluded island. Watch for it in the 
local video stores later this year. 


I must thank the staff here at the Facility. They are 
Lisa Merritt, Lab Technician & Administrator. Lisa is a 
State licensed grade 6 Wastewater Operator. She knows 
the job; she knows the plant, Jim Montieth, 
Mechanic/Operator. Jim is a State licensed grade 6 
Wastewater Operator. Jim is our most senior operator and 
his knowledge about how the plant runs and what process 
changes will be needed as we enter different seasons is a 
key factor to the successful running of our department. 


A special congratulation's goes out to Gary Jardin who 
successfully passed his Massachusetts Grade 4 
Massachusetts Wastewater Exam. This was no easy task 
and I thank him for putting the time and effort into 
studying and passing his exam. 

The Town in general, and me specifically are very 
fortunate to have the employees we do. It’s a pleasure to 
work with them & they truly work in the best interests of 
the Town of Oak Bluffs. Without employees like Lisa, Jim, 
& Gary we would not be able to provide proper sanitary 
collection and treatment of the town’s wastewater. 


I want to thank the Wastewater Commissioners for 
their unwavering support during a year which saw some 
tumultuous times. As a public employee it is always a great 
feeling to know you have the full support of the board you 
report to, 


Lastly I want to thank the residents of Oak Bluffs for 
all the support they have shown to the department over the 
past seven years. 


Respectfully submitted, 


JOSEPH N. ALOSSO, 
Facilities Manager 
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SHELLFISH DEPARTMENT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs 


We are pleased to report that we achieved a milestone 
this year. During my nine year tenure as Shellfish 
Constable we surpassed the $1,000,000 mark in identifying 
non-tax or user fee funding to the benefit of our coastal 
ponds and shellfish resources. Some of this money was 
direct grants to the town but most were in convincing other 
(federal and non-profit) agencies to do their research in our 
coastal waters. Throughout their work we have access to 
their data and are provided with their results and findings. 
In this way we learn more about the particular pond(s) they 
are working in. We can use this information to make better 
shellfish resource management decisions. 


Over the course of this past year we handled approxi- 
mately three million seven hundred thousand seed shellfish 
from hatcheries. The seed grew well in culture and were all 
seeded out into municipal shellfishing areas in the fall. 


Sengekontacket Pond was once again closed to shell- 
fishing during the summer months by the Massachusetts 
Division of Marine Fisheries. In attempting to identify the 
bacterial contaminate sources and take mitigating action, 
worked closely with the Edgartown Shellfish Department, 
the Joint Edgartown — Oak Bluffs Sengekontacket 
Committee and the Friends of Sengekontacket Inc. We 
collected over 100 water samples from identified 
monitoring stations and at potential bacterial point sources. 
We also continued to monitor the water chemistry and 
nutrient levels. 





Deputy Ewart processing water samples 
prior to sending to lab 
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Additionally, with financial assistance for the Friends 
of Sengekontacket (FOS) and other donors, we sent 
samples to the University of New Hampshire Jackson Lab 
for bacterial source identification. 


FOS also provided and trained volunteers to conduct a 
complete shoreline survey that helped identify potential 
sources of either bacterial or nutrient contribution points 
for further investigation. We anticipate receiving the MA 
Estuaries report on Sengekontacket Pond late summer or 
early fall 2009. Currently we are evaluating the data 
collected over the summer to decide what mitigation 
efforts we should take toward reopening the pond to direct 
harvesting of shellfish. 


Farm Pond restoration work is continuing with the 
support of Massachusetts Coastal Zone Management. The 
residents within Farm Pond’s watershed have met infor- 
mally and are very supportive of this effort.We are moving 
forward to improve and increase the flushing of the pond 
that will establish a better tidal exchange. We have been 
talking with representatives of The Nature Conservancy to 
encourage them to assist in this restoration effort. 


The US Environmental Protection Agency’s Atlantic 
Ecology Division is nearing the completion of their five 
year project to build an interactive computer model to aid 
with bay scallop restoration efforts. We expect to have a 
finished model sometime this summer. This model will be 
specific to Lagoon Pond but the principals contained 
within the model can be applied to other ponds. Also by 
collecting specific data a model for specific ponds can be 
easily created. 


The US EPA’s AED has also started a second project in 
Lagoon Pond. They are using an Autonomous Underwater 
Vehicle (AUV) to map the bottom of the pond in detail. 
Samples of the bottom sediments from the pond will be 
collected and classified by soil type. The results of the soil 
classification will then be overlaid onto the map of the 
pond’s bottom. With this precise mapping we anticipate 
being able to refine our shellfish seeding for better survival 
and growth. Additionally, with the eventual MA Estuaries 
Report we expect to be able to evaluate whether or not we 
can improve the internal circulation of the pond with 
minimal and more precise dredging. 


We continued to work with Dr. Mary Carman (Woods 
Hole Oceanographic Institute) to document and evaluate 
the detrimental impact that invasive sea squirts (also 
known as tunicates). We are assisting her and coordinating 
with the other island towns to produce an island wide 
survey. We have identified eight invasive species and only 
three native species to date. The more important points of 
this work is that we have documented the first ever (world 
wide) occurrence of the colonial tunicate “Didemnun 
vexillum” growing on live eelgrass blades. 





AUV in Lagoon Pond 


In Sengekontacket Pond we found another tunicate 
species “Botrylloides violaceus” growing on eelgrass. This 
species has been seen on eelgrass before but not in as large 
a percentage that we found in Major’s Cove. These are 
additional and serious threats to the health of our valuable 
eelgrass meadow habitat. Eelgrass meadows are among the 
most productive ecosystem in the world. 


More work to identify and document the extent of the 
impact these animals are having on this essential habitat is 
required. We are applying for grant funding and are asking 
for help from outside agencies. The US EPA Region One 
has committed to supply scuba divers fall 2009. 





Invasive sea squirts on live scallop 


The tunicate work from this past year has been 
presented at several local, regional, national and even inter- 
national conferences and meetings, including one in 
Florence, Italy. We are currently working on three scien- 
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tific papers for publication on this work from 2008. The 
initial work was published in an article that appeared in the 
WHOI Oceanus Magazine and on line at: 


http://www.whoi.edu/oceanus/viewArticle.do?id=495178io 
nid=1021 


We were contacted by the Center of Coastal Studies 
and the National Marine Fisheries Service to respond to a 
report of an entangled sea turtle off the island. Todd 
Alexander (Harbormaster) agreed to take us out in the 
patrol boat. The turtle was a large adult male leatherback 
and it was successfully disentangled. 


We continued to respond to reports of stranded or 
beached marine mammals on behalf of the New England 
Aquarium. 





Entangled Leatherback Sea Turtle 


We were invited to present our culture work with the 
soft shell clam at the 100th Annual National Shellfisheries 
Association’s Conference during a special session on soft 
shells. After the formal presentations I had a seat on a 
panel discussion. I came away with more ideas and a better 
knowledge of what others are trying to improve the culture 
and seed recruitment of this clam. 


We are currently planning for another very busy field 
work season during 2009. In addition to culturing our seed 
shellfish, we will be working with various agencies to 
assist and facilitate them to conduct their research work in 
our ponds. Certainly, there will be an additional 
commitment of time to investigate the impacts the tunicates 
are having on the eelgrass. 


I wish to take this opportunity to thank my staff (Peter 
Estrella, Danielle Ewart and Nicole Morey) for their hard 
work and dedication; the many volunteers that seem to 
always show up when the need is the most, other town 
departments and the support of the Board of Selectmen. 


Respectfully submitted, 


DAVID W. GRUNDEN 
Shellfish Constable 


Shellfish Licenses issued in 2008 


Type of License Number Sold Price/License 
Residential (family) Recreational “13 @$ 35.00 
Non-Resident (family) Recreational 4 @ $200.00 
Senior Recreational 332 @ 0 
One Week Recreational 62 @$ 25.00 
Two Week Recreational 2 @$ 50.00 
One Month Recreational 1 @$ 75.00 
Commercial 22 @ $300.00 
Totals 636 


Annual Total Landings 


2000 2001 2002 | 2003 2004 2005 2006 2007 


2008 





Total 2008 landings by species (reported in bushels): 


Quahogs 832 
Steamer Clams 253 
Bay Scallops 1,092 


More detailed catch report information is available upon request. 
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Total Revenue 


$7,455.00 
1,200.00 

0 

1,550.00 
100.00 
75.00 
6,600.00 
$16,980.00 


~*~ Quahogs 


Clams 


_Scallops 


MARTHA’S VINEYARD SHELLFISH GROUP 


To the Honorable Boards of Selectmen: 


In these difficult economic times, some comfort 
can be taken in the knowledge of our Island’s bountiful 
shellfish resources. The shellfish that populate our ponds 
are at the heart of a true economy based on the production 
of real goods with honest value. Our shellfisheries provide 
traditional livelihoods for commercial shellfish harvesters, 
new employment opportunities for Islanders in the “green” 
industry of shellfish aquaculture, and healthful, economic 
meals for recreational harvesters. At the same time, they 
provide the natural filtering that keeps our coastal waters 
clean and clear insuring prosperity for those in the tourist 
industry. Our mission is to preserve and enhance the 
shellfish resources of Martha’s Vineyard and through our 
programs we hope to play a part in a recovered economy 
rooted in real, sustainable production. 


With funding from the six Island towns, private 
donations, and grant moneys from the Massachusetts 
Department of Agricultural Resources, the Northeastern 
Regional Aquaculture Center, NOAA, the Jewish 
Communal Fund, the Martha’s Vineyard Permanent 
Endowment Fund, the Philip Evans Scholarship 
Foundation, and the Edey Foundation, the Martha’s 
Vineyard Shellfish Group, Inc. continued its program to 
promote the well being of the Island’s shellfish and the 
clean water they require. Highlights of our 2008 program 
follow: 


Solar Shellfish Hatchery - In 2008, we produced over 5.5 
million seed quahogs, over 10 million seed scallops, over 6 
million eyed oyster larvae and more than 400,000 seed 
oysters. Working with the Island’s shellfish constables, 
these seed shellfish were planted into the Island’s ponds in 
an ongoing restoration effort. 


Support of Island Oyster Farmers — We continue to 
encourage, support and promote shellfish aquaculture as an 
ideal “green” industry for Martha’s Vineyard. “Island 
Cultured Oysters” are a continuing success story. Demand 
for these quality, locally-raised oysters remains high. More 
Island fishers are giving oyster farming a try. Our investi- 
gations with triploid bay scallops and offshore mussel 
culture may soon provide additional shellfish “crops” for 
Vineyard shellfish growers and more local seafood for 
Vineyard consumers. 


Triploid/Tetraploid Shellfish — With funding from the 
Massachusetts Department of Agricultural Resources and 
the US Department of Agriculture, we continued our 
cutting edge research to produce sterile triploid scallops. 
Triploidy, a technology widely used in the production of 
seedless fruits and vegetables, imparts sterility and faster 
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growth that promises to make possible the farm production 
of market-size bay scallops in one year. This year under a 
project headed by Amandine Surier, we successfully 
produced the first-ever tetraploid bay scallops! This is the 
first step in the development of marketable triploid 
scallops. 


Offshore Mussel Culture Initiative — With continued 
funding from the MV Permanent Endowment Fund and 
new funds from a NOAA Marine Aquaculture Program 
grant, we are spearheading a project to develop a Martha’s 
Vineyard cultured mussel industry. Field trials conducted 
at selected offshore sites in 2007, provided promising 
results with experimental mussels reaching market size in 
less than a year. Encouraged by the results, we have 
helped to site and permit offshore aquaculture zones in the 
three Up-Island towns. Pending state and federal approval 
of the offshore sites, two demonstration farms will be 
deployed in the summer of 2009. These demonstration 
farms will be tended by Vineyard fishers in an on the job 
training opportunity that promises to jumpstart an industry 
producing Martha’s Vineyard cultured mussels. 


Oyster Restoration — Following several years of investi- 
gations, it is clear that dermo disease-resistant strains of 
oysters are developing in several of the great ponds. With 
support from the Philip Evans Scholarship Foundation, 
Emma Green-Beach is studying this phenomenon as her 
Masters thesis. These resistant oysters are being used as 
broodstock in our hatchery to produce seed for stocking in 
Island great ponds where oyster populations have been 
depleted by dermo disease. In addition to an ongoing 
oyster restoration effort in Tisbury Great Pond, in 2008 a 
restoration program was begun in Edgartown Great Pond 
with funding from the Jewish Communal Fund. 


Outreach - In an effort to better educate the community 
about our program, Amandine Surier produced a movie 
about our efforts to develop a local cultured mussel 
industry that was broadcast on MVTV and is available on 
DVD at several Island libraries. Under funding from the 
Edey foundation, we sponsored another project that 
provided DVD’s about shellfish and water quality to the 
Island’s libraries. We also post reports of our work on our 
website, www.mvshellfishgroup.org. 


Think Locally and Act Globally - I continued to serve as 
Co-Chair of the Southeastern Massachusetts Aquaculture 
Center, on the Industry Subcommittee of the National 
Shellfisheries Association and on the governing boards of 
the Massachusetts Aquaculture Association, East Coast 
Shellfish Growers Association, the Lagoon Pond 
Association and Slow Food MV. I also serve on the 


advisory boards of the Friends of Sengekontacket and the 
Squibnocket District Advisory Committee and am a 
member of the MV Water Alliance and the Joint 


Sengekontacket Committee. 


SEED SHELLFISH DISTRIBUTED IN 2008 


TOWN 


Quahogs Aquinnah 
Chilmark 
Edgartown 
Oak Bluffs 
Tisbury 


Total Quahog Seed 


Scallops 
Aquinnah 
Chilmark 
Edgartown 
Oak Bluffs 
Tisbury 


Wampanoag Tribe** 


Seed On Burla 


2,000,000 
2,000,000 
2,000,000 
2,000,000 
2,000,000 

200,000 


Total Scallop Seed & Eggs 10,200,000 


Oyster Larvae (disease-resistant) 


Edgartown* 


West Tisbury 


Eyed Setting Larvae 
(Remote Setting 


Systems) 
2,985,000 
3,150,000 


Total Oyster Larvae & Eggs 6,135,000 


Edgartown* 


West Tisbury 
Total Single Oysters 


*Supplied under private grant funding 
**Supplied under contract 


*** Produced with Edgartown-funded personnel 


Single Oyster Seed 
338,059 


95,854 
433,913 


100 


estimated 


Respectfully submitted, 


RICHARD C. KARNEY 
Shellfish Biologist/Director 


AMOUNT 


1,100,000 
1,100,000 
1,100,000 
1,100,000 
1,100,000 
5,500,000 





Fertilized eggs 


2,600,000 *** 





2,600,000 


Fertilized eggs 
(Released in 


Great Ponds) 
18,000,000 
18,000,000 
36,000,000 


HARBORMASTER/MARINA 


To the Honorable Board of Selectmen 
and Citizens of Oak Bluffs: 


The following report is for the 2008 season at the Oak 
Bluffs Marina, which officially ended on Tuesday, October 
13th. Cruise ship visits continued into October. 


As always, the objective of this report is to assess the 
performance of the Marina in its latest season, and to 
identify goals for the organization in the coming year. 


Current Year Financial Results — The Marina has posted 
its ninth consecutive year of record income. As of 11/1/08 
gross revenue was $992,978.30 this $35,000.30 over the 
prior year. This increase was a surprise to due to the high 
cost of fuel last summer. 


The cruise ship visits were down from an average of 
twelve ships to six bringing down the revenue taken in to 
only $17,450. There is no improvement on the horizon for 
2009 being that we don’t have any ships scheduled for 
Visits at this time. 


In looking at patterns over past years at the Marina, 
what seems to be evident is when we experience good 
boating weather, meaning fair winds and little rain, revenue 
will remain constant and increase as rates go up. The 
recession and the ever increasing fuel costs may negatively 
affect us in the upcoming season 


The new bulkhead and shore side improvements 
including new lighting and sidewalks was finally 
completed and we now have a beautiful pedestrian 
walkway starting by “Our Market” and continuing on past 
inkwell beach. 


Oak Bluffs Marina Goals for 2009 Season and Beyond — 


In order to maintain and build the Marina as a reliable 
revenue source for the Town, planning must be made 
several years ahead at any time. In addition to renting slips 
and moorings, and operating the launch, Oak Bluffs harbor 


sees considerable traffic from passenger ferries, is host to 
several charter boats, and as we all know in the past has 
attracted significant cruise-ship business. Below are some 
ideas which I feel would help continue the Harbor’s 
success. 


¢ Extend the jetty and add a dog leg blocking the 
northeast swell from entering the harbor. This would 
provide our customers and residents full protection 
under all conditions. 


¢ The Town should look into operating their own fuel 
pier complete with shore side pump out for holding 
tanks and water service. 


I would again like to thank my staff for their profes- 
sionalism and courtesy when interacting with our 
customers. Oak Bluffs Harbor is now the most popular and 
financially successful harbor on the Island and this is 
greatly due to their efforts. 


I would also like to thank Rich Combra and his staff at 
the Highway Dept. and Chief Blake and the officers of the 
Police Dept. for all their help throughout the summer. They 
are always ready and willing to respond whenever they are 
needed. Thanks also should go out to George Fisher and 
Peter Martell for their continued efforts running the Cruise 
Ship Security Station. 


Summary- The upcoming summer season may present 
us with the most challenging time we have seen for 
business in many years. The recession and potential fuel 
cost could directly affect the Marina business during the 
next couple of years. 


Respectfully submitted, 


TODD ALEXANDER 
Harbormaster 


Revenue Breakdown 2008 


Seasonal Slips 
10% 


Cruise Ship 
9, 


1% 
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CONSERVATION COMMISSION 


To the Honorable Board of Selectmen 
and Citizens of Oak Bluffs: 


This year the shoreline was our focal point. 


The collapse of the Pay Beach seawall is the event around 
which the year 2008 swirled for the Conservation 
Commission. When Conservation Commissions were first 
created by MA legislation, they were charged with “the 
promotion of and development of the natural resources for 
the protection of the watershed resources . . .” (MGL Ch40 
sec.8). 


Acting under this mandate, the Conservation 
Commission requested and received funding at the 
December 2007 special town meeting to hire engineers to 
study and survey the stability of the shoreline and beach 
nourishment. 


Then came the early February phone call — the seawall 
at Pay Beach had collapsed. 


Since ‘hard’ constructed, vertical seawalls accelerate 
the loss of sand from the shoreline, the failed seawall was 
restored in accordance with current ‘best practices’ of 
coastal engineering as a vegetated coastal bank that serves 
as a buffer against erosion, storm damage and flooding. 
Vegetated banks bind the soil, slowing erosion caused by 
waves and surface water flow. Funding for the emergency 
restoration came from the Massachusetts Department of 
Conservation & Recreation and Oak Bluffs Community 
Preservation Act. This huge project was a collaborative 
effort that would have been impossible without the 
technical expertise and long hours worked by Richard 
Combra, Jr, the Highway Superintendent. Thank you as 
well to the Highway Department staff, Dave Grunden, 
Shellfish Constable, Todd Alexander, Harbormaster, and 
the Fire Department. The Martha’s Vineyard Garden Club 
donated $200 for coastal bank plantings. 


Acting in concert with the Town Administrator and 
the Selectmen, the Conservation Commission retained 
CLE Engineering (Coast Line Engineering) to assess the 
stability of the seawalls along the Sea View Avenue 
shoreline. They were determined to be unstable, or failed. 
Voter generosity granted more funding to be used for 
detailed shoreline studies, the results of which will not 
only allow the Town to decide the best way to protect the 
shoreline and improve the beaches, but also obtain the 
necessary local, state and federal permits. These 
engineered plans and permits will make the Town eligible 
for state and federal shoreline restoration and trans- 
portation funding. 


And that’s not all . . . . an engineered survey of the 
East Chop Bluff revealed that it is also considered a 
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‘failed’ coastal structure. At a meeting of eight state and 
federal permitting agencies, called to review our prelim- 
inary coastal engineering, we were strongly encouraged to 
consider the entire Oak Bluffs shoreline as one continual 
coastal process. Acting on this request, we received 
funding at the December 2008 special town meeting to 
undertake a ‘sediment transport and littoral drift’ 
assessment of the entire shoreline, which will help 
determine the final engineering and permitting solutions. 


The Conservation Commission is committed to 
partnering with other Town boards and committees. The 
Commission is represented on three new committees that 
address the coastline, climate change and water quality: the 
Sea View Waterfront Committee, the Energy Committee 
and the Joint Oak Bluffs/Edgartown Sengekontacket 
Committee. The Conservation Agent wrote grant applica- 
tions that brought in $11,300 for the Save Senge project. 
The Commission and Shellfish Constable applied for CZM 
funding to repair the stormwater run-off problem at the 
intersection of East Chop Dr. & Mill Square Rd. 


We live on an island and the sea is rising — the Agent 
and chairman attended many climate change workshops to 
learn the latest science for mitigating and adapting to rising 
seas and stronger storms. The agent attended the Restore 
America’s Estuaries’ Coastal & Estuarine Habitat 
Restoration Conference in Providence R.I. As a result of 
the Commission’s focus on climate change, we are 
honored to announce that Oak Bluffs has been selected as a 
pilot town for the state’s StormSmart Coasts Program. 
Coastal Zone Management professionals will work with 
Oak Bluffs for two years to identify coastal hazards and 
develop strategies to mitigate and adapt to sea level rise 
and increased storm and flood damage. 


Forty permits were issued under the Massachusetts 
Wetlands Protection Act and the Oak Bluffs Wetlands 
Bylaw for work on and near the coast and wetlands. The 
majority of permits were for additions, teardowns and 
vegetation management. The cost of permit filing fees has 
been raised to help pay for administrative and professional 
costs not covered in the town budget. 


The Sailing Camp Park consists of 16 acres of 
Town-owned open space property on Lagoon Pond. The 
park and beach are open to the public; the Mainstay 
building is used in summer by the Children’s Theatre 
Program the Vineyard Haven Band, and the beachfront 
hosts Sail Martha’s Vineyard’s children’s sailing program. 


The Park’s Mainstay building is available for rental 
for weddings, family celebrations and community 
gatherings. Our kitchen has recently been updated to 
Foodservice standards and is perfect for the requirements 


of your caterer or group. The addition of new casement 
windows maintains the rustic Campground feel while 
providing improved ventilation and lighting. Beer and wine 
licensing and musical arrangements can be accommodated 
to compliment your special needs. We are pleased to offer 
preferred rates to Oak Bluffs’ residents. The park email 
address is sailingcamp@oakbluffsma.gov. 


The Agent can be reached at: 508-693-3554 x118, 
edurkee@ci.oak-bluffs.ma.us. 
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Respectfully submitted, 


JOAN HUGHES, Chairman 

BOB FORD, Vice Chairman 
TERRY APENZELLAR 

JOHN BRECKENRIDGE 

CALEB NICHOLSON 

PAUL STRAUSS 

LIZ DURKEE, Conservation Agent 


PARK COMMISSIONERS 


Honorable Board of Selectmen and 
Citizens of the Town of Oak Bluffs: 


Cottage City, which became known as Oak Bluffs in 
1907, was one of the first planned communities in the 
United States. The in-town area was laid out by the 
“Landscape Gardener” Robert Morris Copeland in small 
plots bordering curvillinear Parks in 1871. The Oak Bluffs 
Land and Wharf Co., who were developers of our 
Victorian Seaside Resort, recognized early on the 
economic importance of common open space for relaxation 
and recreation. These Parks were used as gathering sites 
and were instrumental in the diverse socio-cultural devel- 
opment of the Town. 


In the search for documentation of the origins of the 
Oak Bluffs Park Commission required for a recent 
government grant application, our Town Clerk Deborah 
deB Ratcliff located Article 18 of the Annual Town 
Meeting report of 1892. The vote on this article was 57 
“yes” and 1 “no” to accept an “Act passed by the 
Legislature of the Commonwealth in the year 1882 autho- 
rizing Towns and Cities to lay out public parks within their 
limits.” With this Act came the authority to create a “Board 
of Park Commissioners” in the towns and cities of 
Massachusetts. 


It is with great respect that the current Park 
Commissioners carry on the Oak Bluffs historic tradition of 
fostering community togetherness through attractive parks 
and recreational activities. These efforts come with the 
recognition of the seasonal nature of our New England 
town and the goal of addressing the needs of year-round 
and seasonal residents and summer tourists alike. 


Ocean Park is the diamond of our Park system and grat 
efforts is put into keeping this gem shining. It was the site 
of the Martha’s Vineyard Music Fesitval and the popular 
August Fireworks. Crossland Landscaping has kept the 
grounds and gardens in fabulous shape. The volunteer 
group - The Friends of Oak Bluffs, have also been a vital 
part of the beautification effort and many kudos go out to 
them. The base of the town “signature structure” - the 
bandstand, had a historic rehabilitation started by the 
“Friends” approximately 6 years ago. 


Through the generosity of the citizens of Oak Bluffs 
by way of a Community Preservation Act (CPA) Grant in 
2008, the remainder of the Bandstand will be preserved in 
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2009. The challenge of rehabilitating this fine wooden 
structure and meeting the standards of the ADA code for 
handicap access have necessitated the consultation of 
various experts and the Cottage City Historic District 
Commission. The Park Commissioners are committed to 
making the Bandstand presentable, accessible and struc- 
turally sound by the summer of ’09. 


Other town approved CPA grant projects that are in 
the works are the proposed Little League Baseball Field 
which is pending finalization of engineering for the former 
Leonardo Property. The Land was purchased by the town 
of Oak Bluffs at the request of the Wastewater 
Commissioners and has undergone preparatory clearing. It 
has been determined that the land is large enough to be 
utilized for the dual purposes. 


The Park Commissioners have also started getting 
more resident input as to the future of their Parks via a 
series of public hearings. There was a very well attended 
hearing on Sea View Park and Beaches and Waban/Alley 
Park in July. Feedback obtained during this meeting was 
essential to being awarded a large MA Division of 
Conservation Service/National Park Service grant. 


The Niantic Park Restoration plan has also begun with 
a public hearing in August. This park is the Oak Bluffs’ 
flagship for active playground and recreational activities. 
The equipment, structures and landscaping have been 
subject to deferred maintenance and are in need of rejuve- 
nation. Mike Joyce was our Summer Recreation Director 
and did a great job of coordinating the basketball youth 
camp/adult leagues, and the tennis courts at this in-town 
park. 


The Park Commissioners are reorganizing the Park 
and Recreation Department this year to clarify policy and 
procedures and facilitate regular maintenance and beautifi- 
cation of our parks. We are grateful to have the Highway 
Department and Park Foreman working together to carry 
out these day to day operations under the guidance of our 
Highway Superintendent. 


Respectfully submitted, 


NANCY PHILLIPS, Chairman 

RICHARD COMBRA, JR, Vice Chairman 

ALLAN “Buddy” A. DEBETTENCOURT, 
Veteran Historian 


Pay Beach Bank Restoration 
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SUPERINTENDENT OF SCHOOLS 


Dan Cabot, Chairperson 
Martha’s Vineyard Superintendency 
Union #19 School Committee 


Dear Mr. Cabot: 


In accordance with the laws of the Commonwealth of 
Massachusetts, I am very pleased to submit my fourth 
annual report as the Superintendent of Schools to you and 
to the individual members of the six school committees of 
the Martha’s Vineyard Public Schools (MVPS). Working 
in education on the Vineyard is truly a pleasure for me, and 
I continue to find my position as the Island’s 
Superintendent a challenging and rewarding one. 


As the year began, the All Island School Committee 
(AISC) set five very broad goals for me. These included 
continued work on our mathematics and writing initiatives, 
a revamping of our teacher evaluation process now called 
the Professional Growth System, increasing our efforts at 
recruiting and retaining the best teachers and other 
employees, and continued outreach to the broader 
community. A final goal focused upon the continued 
implementation of the Martha’s Vineyard Public School’s 
strategic plan. I am pleased to report that we have made 
significant progress in all of these areas. 


The Superintendent’s Office remains a very busy 
place providing general educational leadership for 2100 
students as well as handling many of the financial and 
operational details required for running a $40 million 
business with 600 employees. Just the development of the 
six individual budgets this year was an interesting 
endeavor as we tried to balance our ever-increasing educa- 
tional needs with the pressure provided by the nation-wide 
economic downturn. Additionally, two new principals — at 
the High School and the Tisbury School — completed the 
process for the first time. 


While we did not propose any new or enlarged shared 
services this budget cycle, our office continues to provide 
services in an efficient, cost-effective manner to students, 
age 3 to 21, with a wide range of educational challenges. 
Our Project Headway Pre-School was relocated from the 
Edgartown Schoo! to the West Tisbury School as the year 
began, making room for the Bridge Program classroom at 
the Edgartown School. The staffs at both buildings were 
especially welcoming to these children and their dedicated 
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teachers and assistants. Special thanks go to Dan Seklecki, 
Ann Palches, Hope MacLeod and the program staff for 
making this transition so successful. In addition to these 
and several other special education classes, we provide the 
services of school psychologists, speech and language 
therapists, occupational therapists and physical therapists 
to all island public schools as well as to pre-schoolers. The 
shared services portion of our office also provides an 
island-wide elementary strings program, assists with the 
Grade 8 algebra program and coordinates many specialized 
service for the five elementary schools. 


Under the direction of Lynn Ditchfield, the MVPS has 
reinvigorated the programs offered to adults in our 
community by starting Adult and Community Education of 
Martha’s Vineyard (ACE — MV) in partnership with many 
other Island organizations. The program is dedicated to 
offering classes that bridge the generations and cultures of 
the Island to provide quality of life lessons for all members 
of the community. Thus far, it has offered dozens of 
classes in everything from creative writing to Wampanoag 
culture to cooking Indian and Thai food to learning how to 
edit home movies on your computer. 


While our primary focus is the education of young 
people, this year saw significant efforts in facilities 
management, energy conservation and a major bus 
purchase. Several school buildings required renovations 
including boilers and burners at West Tisbury and a 
roofing project at Edgartown to list a few. Business 
Administrator and Chief Procurement Officer Amy 
Tierney devoted many hours to the replacement of our bus 
fleet with new up-to-date buses of various sizes and the 
procurement of three small Toyota Prius for off-island use. 
Additionally, we devoted countless hours to working with 
the members of the Up-Island Energy Committee as they 
sought to install a wind turbine at the West Tisbury School 
to drastically reduce the cost of energy at the school. We 
continue to work with the U.S. Department of 
Agriculture’s Rural Development Program to install a 
piping system that will connect the High School to the Oak 
Bluffs Wastewater Treatment Plant in an effort to solve the 
school’s wastewater issues and reduce the nitrogen that 
finds its way to the area ponds. 


Under the direction of Assistant Superintendent Laurie 
Halt, we continue to coordinate a curriculum that is 


becoming more planned, on-going and systematic and that 
assists our students in making sufficient progress on the 
Massachusetts Comprehensive Assessment System 
(MCAS) testing. While the Island can be pleased with 
student progress on these important measures of academic 
success, we did see some of our sub-groups at individual 
schools fail to make adequate yearly progress as required 
by the Massachusetts Department of Elementary and 
Secondary Education. This was the case at the Oak Bluffs 
School, which became a school in need of improvement in 
English/Language Arts (ELA). Students in some sub- 
groups at the Tisbury School showed weakness in both 
mathematics and ELA for the first time, as did students at 
Martha’s Vineyard Regional High School in ELA only. In 
comparison to schools from across the Commonwealth, we 
remain in excellent standing on these tests and have 
demonstrated outstanding success on other measures used 
locally such as the GRADE, the DIAL and the SAT’s. 


Before I close this report, I would like to extend my 
sincere best wishes to those eight members of our school 
community, who have already retired or will be retiring 
over the next few months. Two elementary teachers — 
Elaine Barnett from West Tisbury and Betsy Gately from 
Oak Bluffs — lead the way with 36 and 35 years of service 
respectively. Family and Consumer Science teacher Marci 
Nichols will complete her career at the Tisbury School in 
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June after serving for 30 years, and Julie Hitchings from 
West Tisbury will have completed 28 years as she 
concludes the year. At the High School, Social Studies 
teacher John Tirrell and PAC Director James Novack both 
retired during the year with 11 and 10 years of service. 
Leonard Schoenfeld will be leaving Oak Bluffs after 13 
years. And finally, Head of School Diane Gandy will 
retire from the Chilmark School at the end of the year, She 
has provided outstanding leadership for the school for five 
years and will be missed by the entire community. 


While this year has not been without its challenges, I 
know I speak for every MVPS staff member when I 
indicate that we take great pride in working with the young 
people of the Vineyard and will strive to continually 
provide a quality education for every student. We truly 
understand that students will only make progress when the 
entire community — educators, parents, civic leaders and 
regular citizens — work together to teach them. Thank you 
for your continued support for the public schools on the 
Vineyard. 


Respectfully submitted, 


JAMES H. WEISS, EdD 
Superintendent of Schools 


HIGH SCHOOL PRINCIPAL 


James Weiss, Ed. D. 
Superintendent of Schools 
RR2, Box 261 

Vineyard Haven, MA 02568 


Dear Dr. Weiss: 


In recognition of the generous support, which we at 
Martha’s Vineyard Regional High School receive from the 
towns, I would like to report on some of the great things 
that have occurred here at the high school over the last 
year. It is through the support of our community that all of 
these wonderful things are made possible. 


MVRHS is very proud of its art department and this 
year 9 out of our 10 student entries received visual arts 
awards from the Boston Globe. The art department has 
also been crucial in redesigning our entryway so that what 
we are as a school becomes the focus as you enter our 
building. Our students are also working on the “Gateway 
to the Island” mural project set to be displayed in 
downtown Tisbury. 


In the area of athletics, we won the Mayflower title in 
cross-country, both boys and girls, and in football, with the 
football team going on to the Superbowl. Our field hockey 
team also qualified for the State Tournament this year. We 
are also beginning the preparations to move into the 
Eastern Athletic Conference next year. Securing an athletic 
league for our young athletes has been a priority for our 
school for many years and that will come to fruition next 
fall. 


The History department has transitioned their 
offerings into a full four-year requirement, the only 
department other than English to do so. They have 
purchased new textbooks as they add a second year of 
American History for the Freshmen class. This year the 
science department has gone “green” with not only 
working with our wind turbine, but also filing a grant for 
renewable energy to convert a car to electricity. We will 
also be hosting our 10th annual Science Fair this year. In 
our math department the robotics course has grown into 
two sections. They have also added a practical math course 
that enables our young people to deal with home and car 
loans, investing, and credit cards. Math has added a 
statistics AP course due to the demand of our students and 
has continued to score well on MCAS, SAT and AP tests. 
80% of our students who took the Calculus BC AP test 
scored 4 or higher. 82% of our students scored Advanced 
or Proficient on their MCAS tests. 


The English department has begun a Students to 
Students project that allows our students, and students 
elsewhere, to write books for younger children. Our high 
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school student journalists won 10 major scholastic awards 
in 2008, at the annual New England Scholastic Press 
Association (NESPA) conference held at Boston 
University. The ten journalism awards tied a school record. 
The NESPA program offers awards for excellence in 
scholastic writing, editing, and publishing, and is open to 
all New England secondary schools. The students in the 
English department’s Advanced Placement program, 
which allows students the opportunity to take college 
courses while still in high school, continue to perform 
exceptionally well on both the Language and Composition, 
and Literature and Composition exams. In 2008, 54 
students combined took an AP English exam. The tests are 
scored on a scale from | to 5, with 5 being the highest 
possible score. Nationally about 60 percent pass with a 
score of 3, 4, or 5. At our school, 90 percent of the students 
who took the exam earned those scores. Furthermore, 70 
percent of our students earned a 4 or 5, an incredible 
accomplishment considering the fact that nationally only 
about 28 percent earn such high scores. 


77 percent of our 2008 graduates went on to post 
secondary programs. Seniors were accepted to over 151 
different schools and colleges throughout the nation. At 
this year’s June 2008 MVRHS Class Night Award 
Ceremony, 631 scholarships valuing $952,900 were 
awarded to graduating seniors and post graduates. This is a 
demonstration of the community’s overwhelming support 
for our students who receive a post-secondary education. 
Guidance will again facilitate the 3rd annual Peer Outreach 
Retreat in December. 48 new students have been 
nominated by their peers to attend this 12-hour training to 
learn how to be more effective helpers to their friends. The 
program now has 80 students trained. In November, the 
MV Center for Dispute Resolution conducted a workshop 
for the current members of the program. Students learned 
about communication styles and effective ways to mediate 
conflicts among their peers. The Race Culture Retreat for 
student leaders and teachers discussing the culture issues in 
the school community continues to help nurture a positive, 
open educational and social environment in the school. 


As our school faces a time of financial difficulty, we 
are proud of what we have accomplished here at Martha’s 
Vineyard Regional High School. We will strive to work 
with the community in order to ensure that we continue to 
offer a diverse and comprehensive education to all of our 
young people. 


Sincerely, 


STEPHEN NIXON 
Principal, MVRHS 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL 
DISTRICT TREASURER 


To the Citizens of the Town of Oak Bluffs: 


In compliance with Section VIII of the Martha’s 
Vineyard Regional High School District Agreement under 
which the District was formed and according to the recom- 
mendations of the Office of the Directors of Accounts, we 
submit the following financial reports of the District for 
fiscal year ending June 30, 2008. 


Statement of Net Assets 

Government Funds Balance Sheet 

General Fund Statement of Revenues, Expenditures and 
Changes in Fund Balances (Budget and Actual) 


Respectfully submitted, 


MARYLEE SCHROEDER 
Treasurer 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL DISTRICT 


STATEMENT OF ASSETS 
YEAR ENDED JUNE 30, 2008 
Primary 
Government 
Governmental 
__Activities _ 
ASSETS 
Current Assets: 

Cash and cash equivalents $ 3,597,729 
Restricted cash and cash equivalents 1,301,150 
Receivables, net of allowance for uncollectible accounts: 

Intergovernmental 772,912 
Due from Agency Funds 309,471 

Total Current Assets 5,981,262 

Noncurrent assets: 
Receivables, net of allowance for uncollectible accounts: 

Intergovernmental 4,709,623 
Captial assets not being depreciated 179,744 
Capital assets, net of accumulated depreciation 16,004,279 

Total noncurrent assets 20,893,646 
Total assets 26,874,908 

LIABILITIES 
Current Liabilities: 

Warrants Payable 756,964 

Accrued payroll 1,124,263 

Other liabilities 705 

Abandoned property 38,349 

Long-term bonds and notes payable 1,325,000 

Total Current Liabilities 3,245,281 

Noncurrent Liabilities: 

Long-term bonds and notes payable 6,430,000 

Total Liabilities 9,675,281 

NET ASSETS 
Invested in capital assets, net of related debt 15,102,990 
Restricted for: 

Student Activities 43,273 

Other specific purposes 104,846 
Unrestricted 1,948,518 
Total Net Assets $ 17,199,627 
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GOVERNMENTAL FUNDS 
BALANCE SHEET 
YEAR ENDED JUNE 30, 2008 
Nonmajor Total 
Bus Governmental Governmental 

General _ Purchase __Funds = ss __ ‘Funds 
ASSETS 
Cash and cash equivalents $ 2,365,954 $ - S 13231,775 $ 3,597,729 
Receivables, net of allowance for uncollectibles: 

Intergovernmental 5,482,535 - 5,482,535 
Due from Agency Funds 309,471 - 309,471 
Restricted assets: 

Cash and cash equivalents - 1,301,150 1,301,150 
TOTAL ASSETS $ 8,157,960 $ - $23 1775 $10,690,885 
LIABILITIES AND FUND BALANCES 

LIABILITIES: 

Warrants Payable $ 627,463 $ 129,501 $ 756,964 
Accrued payroll 1,042,617 81,646 1,124,263 
Other liabilities 705 - 705 
Abandoned property 38,349 - 38,349 
Deferred revenues Spe i Pao 9 - S52 Oke 

TOTAL LIABILITIES 7,081,951 211,147 7,293,098 
FUND BALANCES 

Reserved for: 

Employee benefits 3,408 - 3,408 
Student Activities - 43.273 43,273 
Other specific purposes - 104,846 104,846 

Unreserved: - 

Designated for subsequent years' expenditures 250,000 - 250,000 

Undesignated, reported in: - 

General Fund 822,601 - 822,601 

Special revenue funds - 200,210 200,210 

Capital projects funds - 1,301,150 672,299 1,973,449 

TOTAL FUND BALANCES 1,076,009 1,301,150 1,020,628 3,397,787 
TOTAL LIABILITIES AND 
FUND BALANCES $ 1,2317775 $10,690,885 
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$ 8,157,960 $ 1,301,150 


MARTHA’S VINEYARD REGIONAL HIGH SCHOOL DISTRICT 


GENERAL FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 
YEAR ENDED JUNE 30, 2008 
Original Supplemental Final 
Budget Appropriations Budget Actual 
REVENUES 
Member town assessments $ 11,338,319 $ - $ 11,338,319 $ 11,338,319 
User fees 648,594 648,594 659,435 
Intergovernmental: 
State Aid-foundation 2,820,735 2820135) 2,861,785 
State Aid-transportation 196,000 196,000 210,270 
State Aid-school construction 
reimbursement 871,201 871,201 871,201 
State Aid-charter school 
assessment reimbursement 150,914 150,914 182,301 
State Aid - circuit breaker 421,040 421,040 391,853 
Departmental Receipts 13,000 13,000 fbi Pais 
Investment income 90,000 90,000 96,553 
TOTAL REVENUES 16,549,803 - 16,549,803 16,687,444 
EXPENDITURES 
Current: 
Instruction: 
Regular 4,429,254 - 4,429,254 4,404,746 
Special Education 1,795,161 - LIG79S 161 1,102,501 
Vocational 38 h313 - 381,313 378,797 
Other 142,869 - 142,869 125,439 
Support Services: 
Pupil 1,409,055 1,254 1,410,309 1,398,558 
Instructional 295,754 - 295,754 261,980 
Administration 1,550,849 1,918 1552, 163 1,498,802 
Business 86,181 - 86,181 70,751 
Building and grounds 1,194,351 - 1,194,351 1,098,627 
Transportation 1,160,224 - 1,160,224 O57 3 
Pension benefits 240,950 - 240,950 188,604 
Employee benefits 1,992,664 - 1,992,664 1,909,257 
Property and liability insurance 207,261 - 207,261 207,261 
State Assessment 
Charter school 418,049 - 418,049 519,031 
Capital Outlay 51,000 - 51,000 52622 
Debt service-principal 1,080,000 - 1,080,000 1,080,000 
Debt service-interest 364,868 - 364,868 364,699 
TOTAL EXPENDITURES 16,799,803 a 172 16,802,975 16,418,204 
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Variance 
Positive/ 


(Negative) 


10,841 


41,050 
14,270 


31,387 
(29,187) 
62,727 
6,553 

137,641 


24,508 
(126,496) 

2,516 

17,430 


11,751 
33,774 
53,965 
15,430 
95,724 
222,851 
52,346 
83,407 


(100,982) 
(1,622) 


169 
384,771 


EXCESS (DEFICIENCY) OF REVENUES 
OVER EXPENDITURES (250,000 ) 


OTHER FINANCING SOURCES (USES): 
Premium of issuance of bonds 
Transfers out - 


TOTAL OTHER FINANCING 
SOURCES (USES) . 


NET CHANGE IN FUND BALANCE (250,000 ) 


BUDGETARY FUND BALANCE, 
Beginning of year 1,041,765 


BUDGETARY FUND BALANCE, 
End of year o  /9T°765 


(3,172) 


(247,853) 


(247,853) 


(251,025) 


1,041,765 


$ 790,740 


Li3 


PASM yes 


(247,853) 


(247,853) 


(501,025) 


1,041,765 


$ 540,740 


269,240 


$9,449 
(247,853) 


(238,404) 


30,836 


1,041,765 


$1,072,601 


522,412 


$9,449 


9,449 


531,861 


$ 531,861 





ELEMENTARY SCHOOL PRINCIPAL 


Dr. James Weiss 
Superintendent of Schools 
RR2, Box 261 

Vineyard Haven, MA 02568 


Dear Dr. Weiss, 


It is my profound pleasure to provide you with my 
report on the state of the Oak Bluffs School for the 2008- 
2009 school year. Having personally returned from a 
year’s leave of absence as principal, it has been reassuring 
to know that the Oak Bluffs School continues on a path of 
providing a strong academic, as well as social program for 
the children, parents and families of Oak Bluffs. The 
teachers and staff at OBS remain hard at work on our many 
important goals and mission, chief among them being the 
ongoing improvement of our curriculum & instruction, 
enhanced student achievement & assessment, and 
continuing professional development. We continue to be 
committees to expanding upon our many successes and 
achievements through the maintenance of the school’s 
essential and exceptional programs. 


Our school population continues to sustain itself at 
410 students, with 52 children attending under the island’s 
“school choice” policy. We also provide English Language 
Learner (ELL) services to 28 students. 


We continue to use the state’s Massachusetts 
Comprehensive Assessment System (MCAS) as a signif- 
icant measure of our students’ and school district’s 
achievement. Test results reported in September for admin- 
istration of the MCAS last May showed that the Oak 
Bluffs School continues to demonstrate growth in each of 
the three academic domains assessed (English/Language 
Arts (ELA), Math, and Science). The school easily met the 
Federal Government’s annual yearly progress (AYP) goals, 
and was given a rating of “very high” in ELA and a rating 
of “high” in Math. These achievement ratings represent a 
continuing trend of improvement in our students’ overall 
performance. 


Our school’s specific rate of achievement, which is 
portrayed through the state’s system for grading schools 
called the Composite Proficiency Index (CPI), continues to 
be very positive. This CPI is a 100-point index that 
combines the scores of students who participate in standard 
MCAS ELA and Math tests, with those who take the 
MCAS-Alternate Assessment (MCAS-AIt). The CPI is a 
measure of the extent to which students are progressing 
toward proficiency (a CPI of 100) in ELA and mathe- 
matics. The Oak Bluffs School showed a .7% improvement 
in Math last year, following several years of continuing 
improvement in this curriculum area. The school saw a dip 
of .05% in it’s ELA improvement target. According to the 
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state’s AYP “report card”, our students CPI in ELA was 
90.8 (compared to the state target of 83.6), while our CPI 
in Math was 83.0 (compared to a state target of 76.5) 


The school was cited for poor improvement in two 
subgroup categories, special education/low income in ELA 
and special education in math. This citation reflects less- 
than-satisfactory scores for those students who typically 
struggle in school academics. Again, the more important 
lesson that we have learned from this testing data is that 
there are some specific areas of instruction that still need to 
be assessed, modified and improved. The Oak Bluffs 
teaching staff continually seeks to improve upon their 
instructional practice, and through our own professional 
development activities, we are currently working to better 
develop those areas where student achievement is law. 


In addition to academics, the school continues to work 
toward the improvement of every students social 
achievement and skills, aptly applied in the school’s social 
curriculum. For the last several years, the Oak Bluffs 
School has practiced aspects of social curricula through 
two models, Responsive Classroom and Developmental 
Design. With the framework of both of these approaches, 
we continue to strengthen our students’ social skills devel- 
opment through our aplication of these two models. We 
continue to train all of our staff in the techniques and 
practices of these models and keep refining improving 
upon policies and practices regarding student AND adult 
behavior, guided by the tenets of the school’s “social 
curriculum”. 


With these principles and practices in mind, the staff 
at the oak Bluffs School continue to build a school culture 
that reflects teaching and learning applied to all students in 
all grades across all curriculum areas, collegiality, fairness, 
equity and success. We continue to analyze the contexts 
and constructs for learning in the important areas of 
curriculum & instruction, achievement & assessment, and 
professional development, adapting what makes sense and 
leaving behind what doesn’t. We continue to recognize the 
importance of shared understanding and mutual responsi- 
bility for educating the “whole child” as well. 


Our professional development of teachers and staff 
here at Oak Bluffs is focusing on teachers learning what 
they need to know to help underachieving students. We 
continue to build teachers’ professional growth and devel- 
opment with the goal of improving the entire Oak Bluffs 
School faculty’s skills and talents, working together on a 
path of continual professional improvement. The school 
always seeks to improve upon traditional models of 
support to and supervision of teachers in which instruc- 
tional staff are provided with consistent, on-going peer 
support and professional development. This approach is 


designed to redefine good classroom practice, establish a 
common language for all staff, and build instructional 
consistency across grade levels and throughout the 
curriculum. 


Our fine arts programs provide students with experi- 
ences in music, home arts, woodworking, art and dance. 
The school’s drama department put on two musical produc- 
tions last year for the school community. Our annual talent 
show displays the special gifts and skills of over eighty of 
our students each year. And our sports and physical 
education programs provide exercise and skill-building 
activities, both competitive and noncompetitive for all 
students. 


With the observance of the school’s fourteenth year of 
operation, we continue to address building and facility 
maintenance issues. We have repaired portions of the 
school’s plumbing, removed carpeting from several first 
floor classrooms to reduce health concerns regarding mold 
and mildew, and completed the installation of an exterior 
security camera system designed to provide better security 
and help eliminate vandalism. 


The Oak Bluffs School is now generating its own 
electricity through the installation and use of photovoltaic 
panels on our roof. These panels, which were installed over 
two years ago, generate solar energy that helps to reduce 
our reliance on traditional fossil fuel sources, as well as the 
amount we spend each month on electricity. Based on an 
independent audit conducted by the Environmental 
Protection Agency’s “Energy Star” program, the Oak 
Bluffs School is about to receive a prestigious Energy Star 
label, a high distinction recognizing our approach and work 
toward energy conservation and savings. The school is also 
switching to a complete use of “green” products to help 
reduce our own “carbon footprint”. We also have 
embarked on our own garden project -- with the help of 
YMCA staff and the Island Grown Initiative’s Farm to 
School program, a working garden was created last 
summer in an area running along the back of our rear 
playground. The vegetables and herbs from this garden are 
used in our school’s lunch program. 


As in past years, we have hired several new staff to 
classroom positions. We have been extremely fortunate to 
have attracted highly qualified and dymanic teachers to fill 
these positions. Our new and reassigned teaching staff this 
year are as follows: 


New Teacher 
Jaime Langley 
April Knight-Scheffer 


Position 
Grade 4 
Guidance (5-*0 
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Math Grade 6 Mary Ellen Guyther 
Grade 5 Liz Forns 
Grade 2 Mary Jane Aldrich-Moodie 
English/Language Arts 
Grade 7 Skye Sonneborn 
Spanish (2-5) Julie Giordano 
Assistant Heather Tilton 
Assistant Katie Mauro 


The roll of our School Advisory Council (SAC) is 
guiding our school improvement efforts continues to be 
important. We have reviewed and revised our school 
improvement (SIP) goals for this past year, especially those 
regarding student achievement in literacy and assessment, 
our work in increasing meaningful parent and community 
involvement, the implementation of a plan for professional 
growth and development, and improving how we provide 
enrichment in curriculum and instruction to all of our 
students. We also added a goal for designing a model of 
early academic intervention for students’ in grades K-2 this 
year. 


Our ESL (English as a Second Language) program 
continues to address the complex and significant ESL 
population at the Oak Bluffs School. We currently provide 
these services to twenty-eight students under the direction 
and supervision of Rae Carter, with consultation and 
support from the district’s ESL coordinator, Deb Hart. 
Under new state guidelines, the Oak Bluffs School is 
required to provide “sheltered immersion” instruction to 
those students with Limited English Proficiency (LEP). 
Coping with these new requirements continues to be a huge 
challenge for us. 


The Oak Bluffs School Committee continues to 
promote responsible governance and advocation for the 
best interests of the children of this fine town. And, the 
Oak Bluffs PTO continues to be an active, engaged and 
articulate parent/community body. 


We are very proud of our school and take great pride 
in our work with the children of Oak Bluffs. To learn more 
about our school, I urge you to check out our website: 
http://www.oakbluffs.mv.k12.ma.us/Oak_ Bluffs School/ 
Welcome/Welcome.html 


Finally, I wish to thank the residents and taxpayers of 
Oak Bluffs, for their continuing support and understanding 
regarding the direction the Oak Bluffs School takes. 


Respectfully submitted, 


LAURY BINNEY, Principal 


PUBLIC LIBRARY 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


Mission statement 


The Oak Bluffs Public Library provides materials, 
services and programming to support cultural awareness, 
meet the general information needs, and address current 
topics and popular titles for the citizens of Oak Bluffs. 


2008 was a busy year at the library. Circulation of 
library materials continued to grow and reached 110, 934 
in FY08. Our Reference services and public computers are 
very popular. The number of questions increased to 7,930 
during FY08. Popular topics for in-person, telephone, and 
e-mail reference inquiries ranged from homework and 
research assistance, consumer information, genealogy and 
local history to tax form requests. Reference staff use a 
variety of electronic databases, print materials, knowledge 
of local resources and advanced search techniques to meet 
the community's diverse information needs. 


Patrons used the public computers nearly one million 
minutes during FY08, and the number of patrons using 
laptops and WiFi increased dramatically. This led to many 
additional inquiries at the reference desk regarding the use 
of e-mail and the Internet, Microsoft Office software (to 
create letters, spreadsheets, and resumes), and many 
general computer and network questions. In order to meet 
increasing demand for computer and technology infor- 
mation, staff conducted three group classes for learning 
basic computer skills, in addition to 44 individual 
instruction sessions. 


The library's web site, oakbluffslibrary.org, continued 
to see increased use, jumping from 6,186 visits during 
FY07 to 10,351 during FY08. Patrons visited the site to 
learn about upcoming library events, search for, renew and 
request library materials, download audio books and 
music, and use other electronic resources made available 
by the library. A new feature introduced in 2008 allows 
patrons to sign up to receive e-mail notifications about 
library events and services. 


The library provided access to genealogical databases, 
Ancestry Library Edition and Heritage Quest; and 
NoveList, an online reader’s advisory resource. A 
subscription to the Foundation Center Plus database was 
provided through donation funds from the Martha’s 
Vineyard Donors Collaborative. In addition to these 
databases, a number of state and regionally funded 
education, health, business, and research databases were 
available for patron use. The library has since added an 
electronic resource for learning languages, Mango 
Languages, and World Book Online, an online encyclo- 
pedia for school-age students. These new resources may be 
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used from home (with an Internet connection) or at the 
library. 


Programs 


The library experienced another exciting year of 
author visits, movie showings, coffee times (sponsored by 
Tony’s Market), Scrabble group meetings, writers’ group 
and poetry group meetings, book discussions, and other 
programs. Compared to FY07, attendance at adult and teen 
programs doubled to 1,752 attendees. Patrick 
MacManaway attracted a large crowd when he delivered 
his lecture, “Living with the Spirit of Place”. Lucie Smith 
shared an inspiring video of her trip to Vietnam to sponsor 
children at a school for the blind. The community filled the 
Meeting Room to capacity when Michael Wooley visited 
to show his updated undersea slideshow, “A Barrier Reef 
Revealed.” In June, the library hosted a well-attended 
literary book discussion “Fictions of Race in 20th Century 
America” led by Professor Phil Weinstein. 


The summer months ushered in our typical beehive of 
activity, beginning with the library’s first photography 
contest held in conjunction with the fourth annual 
celebration of Della Hardman Day on July 26th. 
Photographs were selected for 2009 calendar “Savor the 
Moment.” The library wishes to thank all who participated. 
We are very grateful to contest judges Alison Shaw and 
Harvey Beth, photographers, and Francine Kelly, Director, 
Featherstone Center for the Arts. On July 26, the library 
held an Artists Reception in celebration of Della Hardman 
Day. Among the honored artists and many guests who 
gathered in the meeting room were Dr. Hardman’s 
daughter, Andrea Taylor, and Haki R. Madhubuti, author, 
poet as well as founder, publisher and editor of the Third 
World Press. The audience was deeply moved by Mr. 
Madhubuti’s words and readings from his books. 


Other popular events included a book talk by actress 
and philanthropist Victoria Rowell, local favorite Gus Ben 
David’s “Wild Animal Interview,” a visit from The 
Bibliophiles, Inc., an African American Reading Group 
celebrating its 20th Anniversary, and a documentary 
viewing of Hafiz Farid’s “A Pillar of Salt.” During 2008, 
the library hosted many author talks and lectures by 
talented and generous people — Tom Dresser, Elaine Pace, 
Phyllis Meras and Betsy Corsiglia, Holly Nadler, Don 
Hinkle, Ramona Black, James Norton, Brigitte Lent, Fred 
Hotchkiss, Asa Gordon, Luanne Johnson, Chris Fried and 
Kelly Joyce. Thank you to everyone for sharing your time 
and expertise with the community and for making these 
programs at the library possible. 


We look forward to offering more educational and 
cultural programming in 2009. Please keep an eye out for a 


grant-funded “Illumination for Lifelong Learners” series 
that begins in January, including basic computer classes, 
lectures on topics of local interest, multi-generational 
gaming programs, and an information center for 
community members. Library Director Danguole Budris 
and Assistant Director Mathew Bose attended the 
EqualAccess Libraries™ professional development 
program sponsored by Libraries for the Future (LFF) to 
create and implement this new series of community 
programs. This Lifelong Access program is being funded 
through the Massachusetts Board of Library 
Commissioners with funds from LSTA (Library Services 
and Technology Act), a Federal source of library funding 
provided by the Institute of Museum and Library Services. 
The Library Friends of Oak Bluffs provided additional 
support. 


Another exciting venture in 2009 at the library will be 
the opening of the Martha’s Vineyard Grant Resource 
Center. The library has teamed up with the Martha’s 
Vineyard Donors Collaborative, Associated Grant Makers 
of Boston, and the Foundation Center of New York City to 
offer a selection of electronic and print resources to local 
non-profit organizations seeking grant funding. Interested 
parties will have the option of meeting with a trainer at the 
library to receive assistance in accessing the collection. 


Services to Children 


Our Children’s Room continues to be very popular 
with kids and their parents. In FY08, 3,035 children and 
their parents attended our 125 programs. Despite the 
challenge of losing our Children’s Librarian, Irene 
Tewksbury, just as we were heading into our busiest time 
of the year, we had a very successful summer program, 
thanks to a familiar face and presence of Karen Achille. 
She was able to step in and take charge of the Children’s 
Room and the very important Summer Reading Program. 
We were all so glad to see Karen work in the very room 
that she had so enthusiastically helped bring to life in her 
role as trustee and Chair of the Library Building 
Committee! Library Aides Allison Brown, Wendy Culbert, 
Anna Marie D’Addarie, Kathleen Fitzgerald, Kristina 
Ivory, Pamela Melrose, Colleen Morris, and other staff 
members gave Karen a helping hand. Some 211 children 
participated in the Summer Reading Program. 


Many thanks go to our local businesses which donated 
reading incentives for our Summer Reading Program and 
helped make the effort such a success. Our gratitude goes 
to Ben & Bills Chocolate Emporium, Bubba’s Hot Dogs, 
Carousel Ice Cream Factory, The Corner Store (Luke 
DeBettencourt), daRosa’s, First Impressions (Peg Wray), 
Flying Horses Carousel, Giordano’s Family Restaurant, 
Good Ship Lollipop Candy Store, Locker Room, Martha’s 
Vineyard Gourmet Café and Bakery, Martha’s Gifts @ 
Dockside Marketplace, Mary’s Linen Store, Murdick’s 
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Fudge, Old Variety Store, Pomodoro Pizzeria & 
Restaurant, Reliable Market, Rose Bud Balloons, Secret 
Garden, Third World Trading Company, Trader Jack’s, and 
The Vineyard by Martha. 


We conducted a search for the Children’s Librarian, 
and were very pleased when Jessica Bowers accepted the 
position. Jessica brings many years of experience in 
services to children, a Masters Degree in Library Science, 
and an infectious enthusiasm for all aspects of the position. 
She started in November, and immediately set to work 
resuming regular programs, such as the Wednesday 
morning story hour, and planning several new programs for 
children and teens, which are designed to meet the needs 
and interests of a variety of age groups. In addition, she 
ordered many new books and DVDs, with a special focus 
on non-fiction materials. The result is significantly 
expanded children’s and young adult collections. 


The Oak Bluffs Public Library Staff 


Danguole Budris 
Mathew Bose 


Library Director 
Reference Librarian/ 
Assistant Director 


Children’s Librarian Jessica Bowers 


Library Associate/ Rosemary Hildreth 
Administrative Assistant 

Library Assistant Anita Parker 

Library Assistant Patricia Duncan 


Library Assistant (20 hours) Pamela Speir 


The library also employs Library Aides, as substitutes 
or on temporary appointments. They work from a few 
hours a month to nineteen hours a week, and we rely on 
their service, especially during our busiest times. In 
addition to the staff mentioned in the “Services to 
Children” paragraph, Philisse Barrows, Barbara Cassiani, 
Anne Doss, Suzanne Mitchell, Sondra Murphy, Jennifer 
Rapuano, and Luna Woden worked at the library in 2008. 


Our work could not be done without our dedicated 
volunteers: Steve Auerbach, Charles Blank, Anne 
Cummings, Carol Dell, Anne Doss, Will Duncan, E.L. 
Edwards, Joan Eville, Winnie Eyrick, Linda Fandel, Don 
Hinkle, Lorraine Hogan, Janet Howard, Brigitte Lent, 
Pamela Melrose, and Mike Wallo — our shelvers and other 
helpers, thank you to you all! 


The library also relies on other town departments, 
especially the Highway Department, and Raymond Moreis 
who is responsible for taking care of our beautiful building; 
and our Information Technology Manager, Travis Larsen. 


We also thank the Library Friends of Oak Bluffs for 
their continued support of the library. 


And finally, thank you to our community, the residents 
and taxpayers of Oak Buffs, for their unwavering support. 


We appreciate your thoughtful participation in our 
planning process and our community surveys, focus 
groups, and interviews. Together, in spite of financially 
troubled times, we can continue to grow into an excep- 
tional community library. 


The Library Board of Trustees: 
Beatrice Green, Chair 


Harvey Beth 

Robert Ford 

Lloyd Henke 

Holly Nadler 

Ann Ross 
Respectfully submitted, 
DANGUOLE BUDRIS 
Library Director 


Library Facts At a Glance 
(FY08 Statistics*) 


Circulation - total 110,934 


Interlibrary loans received 11,920 


Interlibrary loans provided 16,689 
New borrowers registered 1,036 


Public computer minutes used 934,454 
*FY 2008 = July 1, 2007 - June 30, 2008 





Adult & Teen Programs 


200 400 
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@, Attendance 


O Programs for Adults & 
‘Teens 


600 800 1000 1200 1400 1600 1800 2000 


Wednesday 


Every Wednesday 10:00 AM 
Coffee Time 


Every Wednesday 10:30 AM 
Story time (toddler) 


Every Wednesday 11:30 AM 
Story time (preschool) 


(3rd Wednesday of the month) 


10:30 AM 
Poetry Group 


(4th Wednesday of the month) 
10:30 AM 
Book Discussion Group 


Ongoing Events at the Library 


Thursday 


Every Thursday 10:00 AM 
Writers Group 


Every Thursday at 3:30 PM 
Children’s Chess 


(1st Thursday of the month) 
6:00 PM 
Movie Night 


Friday 


(1st & 3rd Friday of the 
month) 3:30 PM 

Kids After school Program 
(Ages 6-10) 


(Last Friday of the month) 
3:30 PM Wimpy Kid Book 
Club 

(Ages 9-12) 


Oak Bluffs 
Public Library 


Sooks & Seyoud 


Library Hours: 


Tuesday & Thursday 
10:00 AM to 8:00 PM 


Wednesday, Friday 
& Saturday 
10:00 AM to 5:00 PM 


Sunday & Monday 
Closed 
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Saturday 


Every Saturday 10:00 AM 
Scrabble & Chese Groups 


(1st Saturday of month) 
3:00 PM 

Teen/Adult Documentary 
Film 


(2nd Saturday of the month) 
2:30 PM 


(4th Saturday of the month) 
2:30 PM 
Wii Play Games (All Ages) 


(Last Saturday of the month) 
1:00 PM 

Teen Advisory Council 
Meets 





ee 
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July 16, 2008 - Public computers are in high demand July 21 Morning - Childrens area. 





July 21 Morning at the library. 


i, 
s 


Summer Reading Party 
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HEALTH & HUMAN SERVICES 


= 


BOARD OF HEALTH 


To the Board of Selectmen and the Citizens of the Town of 
Oak Bluffs, we, the Board of Health, respectfully submit 
our annual report for the calendar year 2008: 


The Board of Health is responsible for enforcing local 
laws and regulations relative to Massachusetts General 
Laws, the State Sanitary Code, Food Code and the State 
Environmental Code. Enforcement may range from negoti- 
ating with the offender, regular monitoring, unannounced 
inspections, assistance in problem solving, responding to 
complaints and, when necessary, issuing fines for viola- 
tions. 


The following is a partial list of services provided by 
the Board of Health and its agent: 


Soil testing with engineers prior to septic applicaiton 
and installation 

Review of septic installation applications, for 
compliance with state and local regulations 

Field inspections of newly-installed spetic systems 
Review of septic inspection reports 


Review of building permits for issues related to the 
Board of Health 

Beach testing 

Investigation of complaints related to odors, septic, 
trash, landlord/tenant issues, lead paint, oil spills, 
asbestos, food establishments, sanitary code viola- 
tions. 

Technical assistance and/or referrals given to citizens 
who call or come in to the office with questions 
Inspection of food service establishments (restaurants, 
schools, B&Bs, retail stores, mobile units, commercial 
and residential kitchens, caterers) 

Continuing education for food handlers on a yearly 
basis, sponsored by the Board of Health. 


Inspection of recreation camps and swimming pools 
Reporting of food recalls to local retailers 


Examples of Permits issued by the board 


The Board required annual permits for a number of 
businesses that operate in Oak Bluffs. These include, but 
are not limited to, food establishments, B&Bs, tobacco 
retailers, septage pumpers and haulers, refuse haulers, 
septic installers, massage parlors, tanning salons and body 
art shops. 
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Landfill Monitoring 


The septage lagoon monitoring that has been ongoing 
for the past several years is expected to be completed by 
the end of June 2009, with the town declared to be in full 
compliance by DEP. 


Flu Clinic 


The all-island flu clinic just may be joining the ranks 
of the farmers’ market, the agricultural fair, and pre-dawn 
lines at the Steamship Authority as one of the most likely 
places to meet up with old friends as well as make new 
ones! The yearly flu clinic continues to be a fine example 
of the commitment of the island-wide public health 
community. Again, the clinic was well-organized and 
staffed by cheerful volunteers adorned in baggy fluorescent 
garb, and dedicated to making the experience as efficient 
and fun-filled as any event that ends with a needle-stick in 
the arm can possibly be! And judging by the positive 
feedback from the public, the effort was well worth the 
weeks and months of planning. 


Contract with VNA 


The Vineyard Nursing Association and the Board of 
Health have a contractual agreement under which the 
nursing service provides a multitude of services for our 
older citizens, new moms and babies, and communicable 
disease follow ups referred by the Department of Public 
Health. Nurses make home visits to evaluate individual 
needs. Home health aides provide assistance that allows 
people to remain in their homes. Other activities consist of 
blood pressure clinics and various types of health 
promotion presentations held at the senior center as well as 
the senior housing units. The nurses, of course, play a large 
role in the annual flu clinic. 


Medical Reserve Corps 


The island health agents and other emergency 
management personnel continue to meet regularly to plan 
for any possible island-wide emergency. To that end, 
medical and non-medical volunteers are needed. The 
volunteers will be trained and credentialed in preparation 
of a serious event. 


Other issued being studied 


The Board of Health faces a number of growing issues 
that require careful consideraiton and long-term planning. 


Cesspools: In concert with other communities 
throughout the commonwealth, a regulation requiring 
replacement of cesspools is being created, as they are 
considered by the state to be non-conforming systems. The 
conditions, other than sale and transfer, which will trigger 
the requirement to replace cesspools are being discussed. 


Recognizing the clear evidence of increasing levels of 
nitrogen in our ponds, streams and coastal areas, the board 
feels it is imperative to promulgate regulations that 
minimize the leacing of nitrogen into our waterways as 
effectively and efficiently as possible. At the same time, 
the board is also concerned about potential restrictions and 
financial burdens on homeowners in these environmentally 
sensitive areas. They have met with other organizations 
and interested individuals in an effort to obtain the best 
information available to aide in setting goals for resolving 
immediate as well as long-term septage problems in town. 


Over the past year the health agent has taken action on 
several properties which were in violation of the State 
Sanitary Code. In some instances, a registered letter was 
sufficient notification to motivate clean-up of a property. 
At other times, it was necessary to issue fines, followed up 
by frequent monitoring. 


The Board is presently reviewing new regulations to 
be promulgated. Some of these involve smoking, 
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replacement of cesspools, food service, fishing tourna- 
ments, household debris on town property (roadsides). 
Mosquito Trapping 

The Board has participated in the island-wide 
mosquito trapping program, and expects to do so again this 
year. The program is directed by T. J. Hegarty, Dukes 
County Rodent Control Officer. Mosquitoes are collected 
from all over the island and are tested for West Nile Virus 
and Eastern Equine Encephalitis. This year, in response to 
the budget crisis, the freshmen Industrial Arts class will be 
building traps, two for each town. 


Financial Report for 2008 
In an effort to aid in the financial shortfall the town is 


facing, the Board of Health has increased its fees quite 
substantially. 


$174,276.00 
$57,114.40 


Total Revenues for calendar year 2008: 
Total Expenditures for calendar year 2008: 


Respectfully submitted, 


PATRICIA BERGERON, Chairman 

WILLIAM WHITE, member 

DAVID CARON, member 

SHIRLEY L. FAUTEUX, Health Agent 
NATHALIE WOODRUFF, Administrative Assistant 


COUNCIL ON AGING 


Honorable Board of Selectmen and 
the Citizens of Oak Bluffs: 


It is with great satisfaction and a sense of accom- 
plishment that I make this report on the state of the Oak 
Bluffs Council on Aging. 


I would like to thank the staff, Rose Cogliano and 
Susan Von Steiger as well as the many volunteers who 
generously give their time, and contribute their talents and 
without whom the Senior Center could not function. 


Last July we had a luncheon to recognize Glenna 
Barkan for her devotion to the Senior Center. Glenna not 
only produces the monthly newsletter, “Senior Moments” 
but she also has organized a group of women who make 
and raffle quilts to fund the fuel assistance fund. The last 
raffle raised over $4,000. Both the House of 
Representatives and the State Senate recognized her with 
citations. Glenna’s warm personality and willingness to 
contribute, help to make the center a special place. 


Grants have been received from: 


Farm Neck Fund $1,000 
Endowment Fund $2,000 
Rotary Club $2,000 
Thanksgiving Road Race $1,300 (fuel assistance) 


Many community groups use the center for their 
meetings. Among them are Board of Appeals, Martha’s 
Vineyard Commission, Park Commission, Beach 
Committee, ASALH (Association for the Study of African 
American Life and History). 


Thanks to the generosity of the Friends of the Oak 
Bluffs Council on Aging, we were able to purchase a new 
refrigerator, microwave oven and a 40” flat screen 
television. 


The center has two commercial treadmills and a nustep 
(a closed kinetic chair exercise machine) which improves 
cardiovascular fitness. The machines are available for use 
during the regular hours of operation by seniors with a 
doctor’s permision. 


The Town has funded a counseling program for the 
COA that is also available to homebound seniors. Martha’s 
Vineyard Community Services has provided the counselor 
who is able to guide and assist clients who need these 
services. Oak Bluffs is the first center on the Island to 
make this program available. 


Over 100 people attended the Christmas Party. After a 
delicious dinner of roast beef, Santa Claus presented gifts, 
the children from the elementary school sang seasonal 
songs and Anna Cole and her group also entertained us 
with music and song. 


Regular Monthly Programs and number of participants 
Bingo 
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Christmas party and luncheon 
Shellfish Constable presentation 


Dice with the: Tankard Girls ...........0.0.0... 


Elder Legal Clinic 
Flu Shot Clinic 


Halloween Party... AAQtaimn. LS SPOR 228) 


Hearing Clinic 


Line Dancing with Esther Richmond ........... 


MVRHS Medical Review Clinic 
Men’s and Ladies Luncheons 
SHINE 
Social Security 
Town Well-Nurse Clinic 


Weekly Activities and number of participants 
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Breakfast 
Chair Caning 
Computer Use 
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Exercise with Bill 
Exercise with Floyd 
Exercise with Sue 
Fish Distribution 
Introduction to the Alexander Technique 
Knitting with Nancy Mergos 


Knitting socks with Barbara Morrison .......... 


Ladies bridge and games 
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Needlework with Barbara Morrison 
Nustep 


Oititens with Glenna Barkati "2. es ee 


Scrabble 

Treadmill 
Watercolor 
Woodcarving 


Outreach Coordinator Activities for 2008 
Incoming calls 
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Office visits 


Hospital visitsviree: pin ioes tr wears aes 


Home visits 


Doctors visits 
Community Services Counseling Services 
Pharmacy 
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Our staff and volunteers have a wealth of knowledge 
and information to share with those needing help. As 
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always, the constant support and recognition we receive 
from the townspeople inspire us to continue providing the 
highest quality of care to our community. 


Respectfully submitted, 


ROGER W. WEY, Director 


ISLAND COUNCILS ON AGING 


To the Honorable Board of Selectmen: 


The Island Councils on Aging Inc., (ICOA) is a private 
non-profit 501(c)(3) organization governed by a board of 
directors consisting of appointed representatives from each 
of the four Town Councils on Aging, (with the Up-Island 
Council on Aging combining the towns of Aquinnah, 
Chilmark and West Tisbury), and at-large members from 
the community. The ICOA Board and staff work with the 
Directors and Boards of each of the Town Councils on 
Aging, Elder Services of Cape Cod & the Islands, Inc., and 
other local service organizations to maintain and develop 
programs that meet the growing and changing needs of 
seniors on Martha’s Vineyard. 


ICOA seeks funding and supervises the use of grants 
and other funds from federal, state, county and/or local 
governments and other sources for programming and 
services to benefit all Island elders. In addition, all six 
towns, through their respective Councils on Aging, 
contribute to the ICOA operating budget and programs. 
The level of local municipal support is determined propor- 
tionally by population of those 60+ in each town. In FY08, 
in addition to local municipal support, ICOA approxi- 
mately $20,000 in grants, donations and other state, federal 
and local charitable funds to support these regional 
services. 


The ICOA Director works closely with town Council 
on Aging staff, Elder Services of Cape Cod & the Islands 
Inc., and other municipal and private agencies to develop 
and provide services in the community setting that will 
promote health, independence and the concept of aging in 
place. Our goal is to enable seniors to remain in their 
homes as active community participants as long as possible 
by assuring the availability of a continuum of supportive 
services to individuals, their families and caregivers. 


Island Councils on Aging is responsible for the 
following programs and services: Information and 
referral: The 55PLUS Times supplemental section is 
published in the Martha’s Vineyard Times on the last 
Thursday of each month. Through the combined efforts of 
the ICOA Director, Council on Aging Directors and staff, 
Elder Services and other contributors, the 5SPLUS Times 
provides a single resource with comprehensive information 
pertaining to programs and services available to Island 
seniors and their families. 


Taxi Service to off-Island medical appointments: With 
an $8,000 grant from Elder Services of Cape Cod & the 
Islands and donations from participants and local chari- 
table organizations, a taxi service provides Island seniors 
with transportation to medical appointments in Falmouth, 
Mashpee and Sandwich. This service operates 7 days a 
week, picking elders up at the Woods Hole ferry terminal 
and taking them directly to their appointment and returning 
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them to Woods Hole when their appointment is completed. 
Every month this service provides transportation to an 
average of between twenty and thirty elders and disabled 
clients to their off-island medical appointments. In FY08 
these clients donated $4188 back to the program. These 
donations go to direct support for the continuance of the 
taxi program. 


Supportive Day Program: This program continued to 
grow in FY208. Unfortunately this growth also meant that 
the spaces available at the Anchors Senior Center and 
Tisbury Senior Center are no longer adequate to provide 
the quality service for which this program has become 
known. Looking ahead, and considering projected future 
growth and needs of the Supportive Day Program, Island 
Councils on Aging continues to work with the Town 
COAs and other avenues to seek an alternative and 
permanent site to house this vital regional program. The 
ICOA board of directors has made this both a short and 
long term priority. 


Older Americans Act: The Elder Services Nutrition 
Programs, under the Older Americans Act (Meals on 
Wheels and Senior Dining Centers, located at the 4 Senior 
Centers), are supported financially by the six Vineyard 
towns through the Island Councils on Aging budget. In 
FY2008, the towns on Martha’s Vineyard contributed a 
combined total of $36,750 to Elder Services of Cape Cod 
& the Islands in support of this vital nutrition program. It 
should be noted that this federal program has been level 
funded for many years and the amount contributed by 
Vineyard towns does not come close to covering the actual 
cost of this essential program. 


Regional Lunch Program: ICOA coordinates with the 
Martha’s Vineyard Regional High School Culinary Arts 
Department to offer a three course gourmet meal at 
reasonable cost for seniors once a month in the Culinary 
Arts dining room at the High School. The High School 
String Quartet students provide music for these events. 
This is a popular social event and a wonderful learning 
experience for both the students and seniors. During the 
school year, between 30 and 40 seniors attend these events 
on a monthly basis, and for $10 per person, enjoy a 
delicious meal prepared and served by the Culinary Arts 
students. Proceeds from these events go to the Culinary 
Arts Department. 


Home Delivered Holiday Meals: Island Councils on 
Aging coordinates the holiday home delivered meal 
program providing a meal to seniors who are alone and/or 
homebound on the Thanksgiving, Christmas and Easter 
holidays. The Martha’s Vineyard Hospital food service 
prepares and packages between 30 and 50 meals on each of 
these holidays, which are picked up and distributed by 
volunteers to homebound elders. The four local Councils 


on Aging coordinate the volunteers to deliver the meals in 
their towns. 


Emergency Food Pantry Program: Martha’s Vineyard 
has five designated emergency food pantries; four Senior 
Centers and the Island Food Pantry (located at the Baptist 
Church Parish House on Williams St. in Vineyard Haven). 
The Emergency Food Pantry Program strives to provide a 
variety of free nutritious foods to needy Islanders of all 
ages. Island Councils on Aging is responsible for coordi- 
nating the ordering, pick up and delivery of monthly 
shipments of surplus food from the Greater Boston Food 
Bank to these pantries. The Edgartown and Oak Bluffs 
Highway Departments, and the Tisbury Dept. of Public 
Works volunteer a truck and personnel on a rotating basis, 
to make the monthly trips to Harwich for pick up of the 
food supply. The Steamship Authority supports this 
program by offering free passage for the truck and 
personnel each month. Recent years have seen a growing 
number of struggling families seeking the food provided 
through this program. In FY08, over 4,000 pounds of food 
(canned goods, fresh and frozen) were brought to the Island 
and distributed monthly through the emergency food 
pantries. Much of this food is free; however, some is 
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purchased at reduced cost. In FY08 approximately $3,000 
was spent on the purchase of food. ICOA received a 
$2,000 grant from Project Bread through the Walk for 
Hunger and $950 in donations from the Vineyard 
Committee on Hunger to offset the cost of food and to help 
cover the costs of the home delivered holiday meal 
program. The Emergency Food Pantry program serves an 
average of 300-350 individual islanders, including children 
and elders, per month through the emergency 
food pantries. 


FEMA: Island Councils on Aging is designated to receive 
and allocate Federal Emergency Management 
Administration funds that are earmarked to assist low- 
income seniors with overdue utility bills and rent or 
mortgage payments when other resources have been 
exhausted. In FY08, $1,500 was allocated to the Island 
Councils on Aging for this program. These funds were 
used to pay overdue utility bills for 9 elders. 


Respectfully submitted, 


LESLIE CLAPP, Director 
Island Councils on Aging 


ELDER SERVICES OF CAPE COD AND THE ISLANDS 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 

Elder Services of Cape Cod & the Islands Inc. is a 
private not-for-profit community-based organization. Since 
1972, we have been dedicated to enhancing the quality of 
life of elders and assisting them to maintain maximum 
independence and dignity. We are the federally designated 
Area Agency on Aging and the Commonwealth’s desig- 
nated Aging Services Access Point for Martha’s Vineyard. 
Elder Services also hosts the federal Corporation of 
National Services’ Senior Service Corps. A complete list of 
publicly funded programs administered by Elder Services 
is attached to this report. 

Elder Services of Cape Cod & the Islands Inc. admin- 
isters the state funded Home Care Program — providing 
eligible elders with supportive services they need to live 
safely at home. In FY 08 state funds totaling $446,247 
were obtained and used to purchase essential services for 
Island seniors. Although state funding increased only 3% 
in FY 08, funds expended for personal care/ homemaking 
services increased 23%; funds expended for supportive day 
care services increased 22% reflecting, no doubt, the 
increased frailty of elders eligible for this state program. 


The Nutrition Program served 24,176 meals in 2008. 
Meals on Wheels volunteers delivered 17,103 meals to 
elders’ homes; 7073 meals were served at the Island’s 
senior centers and the Island Council on Aging Supportive 
Day Program. 


In addition to in-house programs Elder Services 
distributes Older American Act funds to other community 
organizations to provide needed services. In October 2008 
the following local organizations received community 


grants. 
Dukes County Sheriff's Office (Project Lifesaver) 


Island Councils on Aging, Inc. (transportation to 
medical services) 

Martha’s Vineyard Community Services, Inc. (Senior 
Services Program) 

Martha’s Vineyard Community Services, Inc. 
(Caregivers Support Group) 

Vineyard Health Care Access Program (Senior Access 
Program) 

Wampanoag Tribe of Gay Head/Aquinnah (chore, 
companion and transportation services) 


Elder Services uses federal, state, town and private 
funds to provide services and maintain programs. The 
value of these funds is greatly enhanced by Town support, 
the cooperative efforts of the Councils on Aging and the 
many Island residents who volunteer their time and sills. 
We are proud of our accomplishments, appreciate the value 
of the community support we receive and expect to 
continue to work collaboratively and productively to meet 
the challenges of the future. 


Respectfully submitted, 


JACQUE CAGE 
Martha’s Vineyard Director 


PROGRAMS 


Informations & Referral 


Our I & R Department is a central source of information on 
all services available to older adults on Cape Cod and the 
Islands as well as the entry point for referrals to Elder 
Services’ many programs. Call 800-244-4630, 508-693- 
4393, or visit our website at www.esccl.org 


Home Care Program 


Through our Home Care Program, services are provided 
that will help an elder to remain safely in the community. 
Care Managers will assess the needs of a consumer, 
develop a service plan, and arrange for supports. To 
qualify, individuals must be sixty or older, meet financial 
eligibility guidelines, and have specific unmet care needs. 


Senior Nutrition Program 


Elder Services of Cape Cod & the Islands have two options 
for addressing their nutritional needs. Senior Dining 
Centers are located at Tisbury, Oak Bluffs and Up-Island 
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Senior Centers. Anyone sixty or older may come to a site 
and enjoy a noontime meal. Meals on Wheels are available 
in every town for any elder who is homebound and can not 
prepare a meal on their own. 


Long Term Care Screening 


Individuals seeking Medicaid funding for nursing home 
care must be screened by our Health Service Unit. 
Registered nurses will assess an individual’s health and 
functional abilities in order to determine medical eligibility 
for Medicaid reimbursement. 


Protective Services 


Help is available twenty-four hours a day, seven days a 
week for anyone over the age of sixty who has been 
abused, neglected, financially exploited, or is at risk of 
harm due to self-neglect. Our Protective Services Unit is 
designated by the state to investigate allegations of 
mistreatment and offer assistance to prevent further abuse. 


Caseworkers will also assess the situation of elders who are 
no longer able to live safely in the community because they 
are unable or unwilling to take care of themselves. 


Family Caregiver Support Program 


Our Family Caregiver Support Program can provide 
education, advocacy, and connections to community 
resources that will enable the caregiver to better care for 
their loved ones as well as themselves. In-home and 
telephone assessments help to determine the caregiver’s 
needs and the appropriate services to be recommended. 


Community Grants 


As the Area Agency on Aging for our three county area, 
we have the responsibility to identify the needs and 
concerns of all adults aged sixty and older. One of the ways 
that we address their priorities is through the awarding of 
Older Americans Act fund to local, not-for-profit 
community groups capable of providing needed services. 


Long Term Care Ombudsman Program 


Residents of nursing and rest homes can depend on the 
Ombudsman Program to protect their rights and ensure 
good care. Ombudsmen are trained and certified advocates 
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with the authority to make weekly unannounced visits to 
facilities to monitor the condition of the home and meet 
with residents to discuss any concerns they might have 
about the quality of their care. The Ombudsman Program is 
a central source of information for family members 
wanting to learn more about long term care resources. 


Mature Workers Program 

This “bridge back to work” provides training and part-time 
employment to individuals fifty-five and older who meet 
income eligibility guideline. 


Money Management Program 

Money Managers assist income-eligible adults, aged sixty 
and older who may be at risk of losing their independence 
due to difficulty performing household financial 
management tasks. Volunteers, trained and certified, meet 
with clients in their homes to help them balance their 
checkbooks, pay bills, and other routine financial 
management tasks. 


Senior Service Corps 


The Senior Service Corps is composed of volunteers who 
serve the community by participating in service activities 
that address local needs 


pM cea isa aes 


{ PLANNING AND LAND USE § 


(A IT soe ANd. rc 


MARTHA’S VINEYARD LAND BANK 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs: 


2985 acres, representing 4.9% of Martha's Vineyard, 
have been conserved by the Land Bank since voters 
created it in 1986. Please visit them; maps are available at 
town halls and libraries. 


Acquisitions 
Ten preserves and reservations were created or 
expanded in 2008: 


(1.) West Tisbury Road in Edgartown is one of the island’s 
most scenic; an addition to the Ben Toms Preserve will 
help to keep it so. 


(2.) Ponds always attract the Land Bank’s attention. As a 
result of this year’s addition to the Little Duarte’s Pond 
Preserve the Land Bank has now conserved 60% of the 
pond’s shoreline. 


(3.) The Quammox Preserve was created with the acqui- 
sition of 22.8 acres on Chappaquiddick Island along the 
Katama Bay. The land slopes from the Washaqua Hill 
down to a small salt-pond braced by a 550'-long beach. 
Clearly visible in the distance is the breach in the North 
Point Beach between the bay and the sea. 


(4.) One fewer house will perch along the edge of the 
Tisbury Great Pond as a result of the creation of the 
Quansoo Preserve. Easterly views across the belly of the 
great-pond are expansive; more intimate is the northerly 
view of a cove with Indian Hill rising above it. Included in 


Additional details about the above acquisitions follow: 


the transaction is a circumferential trail around the Sheriff 
Meadow Foundation’s abutting 150-acre Quansoo Farm. 


(5.) A patch of farmland abutting the Peaked Hill 
Reservation was acquired; a farm lease has already been 
issued, to keep the land productive. 


(6.) Seldom, but gratefully, the Land Bank receives gifts of 
land, such as the 3-acre lot donated to it abutting the 
Poucha Pond Reservation. The only expense to the insti- 
tution here was the reimbursement to the donors of the 
$11,600 transfer fee which they had paid to the Land Bank 
in 2007 when they originally acquired the lot from its 
previous owner. 


(7.) Ripley’s Field Preserve, one of the Land Bank’s 
earliest acquisitions, grew by 20% with the purchase of 12 
abutting rolling acres. 


(8.) The Land Bank completed its conservation plan at 
Square Field with the purchase of a permanent restriction 
over a final 8.2 acres here. 


(9.) Three acres were purchased outright which include 
290 feet of Cape Pogue Bay beach and 49 acres were 
protected via conservation restriction along Jeffers Lane on 
Chappaquiddick Island in Edgartown. They were added to 
the Three Ponds Reservation which, with 312 acres, is the 
Land Bank’s largest property. 


(10)A pondside sheep pasture, fronting on the Middle 
Road in Chilmark and West Tisbury, was purchased. It 
has been added to the Tiasquam Valley Reservation. 





Property Peller Town Acres Price 
(1.) Ben Toms Preserve Robin Gonzalo Edgartown 4.4 $ 640,500 
(2.) Little Duarte’s Pond Preserve Gregory Drake Oak Bluffs 2.6 $ 725,000 
(3.) Quammox Preserve Laura Chasin Edgartown 22.8 $ 1,850,000 
(4.) Quansoo Preserve SMF Chilmark 5.8 $ 3,000,000 
(5.) Peaked Hill Reservation Kerry Elkin Chilmark ba $ 825,000 
(6.) Poucha Pond Reservation Vincent Constantini Edgartown 3.0 $ 11,600 
(7.) Ripley’s Field Preserve Elizabeth Luce Tisbury 11.8 $ 814,000 
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Town Acres Price 





Property Seller 
(8.) Square Field Harriet Hickie 
(9.) Three Ponds Reservation Robert Knight 
(10.) Tiasquam Valley Reservation Polly Murphy 


In addition, the Land Bank continued to purchase partial 
interests in properties across the island. 


Land Management _ 








Ecological inventories and studies continued at many 
Land Bank properties: Blue Barque Preserve, Gay Head 
Moraine (expansion), Moshup Beach, Ocean View Farm 
Preserve, Peaked Hill Reservation (expansion), Quammox 
Preserve, Quansoo Preserve, Three Ponds Reservation, 
Toad Rock Preserve and Wapatequa Woods Reservation 
(expansion). 


Management plans for the Tiasquam Valley 
Reservation and the expanded Wilfrid’s Pond Preserve 
were finalized. Pending before the commonwealth for 
final approval is the plan for the expanded Three Ponds 
Reservation. 

The Manaquayak Preserve was opened. It provides 
the first public access to the Ice House Pond, a great-pond, 
and includes a woodland hiking loop. Also opened were 
(1.) a section of the John Presbury Norton Farm; (2.) the 
Little Duarte’s Pond Preserve, with its trail link to the 
Greenlands Preserve; and (3.) the Tiasquam Valley 
Reservation, with its two miles of trails (including a link to 
the Waskosim’s Rock Reservation) and its long-distance 


West Tisbury 8.2 $ 200,000 
Edgartown = pAb: $ 3,400,000 
Chilmark & West Tisbury Lr $ 1,650,000 


134.3 $ 13,116,300 


views east to Tuckernuck Island. 

In addition, the former Land Bank workshop at the 
Blackwater Pond Reservation was recycled: a request-for- 
bids was issued and the winning bidder dismantled the 
building and moved it off-site for use there. Oaks at the 
Tiasquam Valley Reservation which had succumbed to the 
canker moth and winter moth were removed as part of a 
community cordwood program; 34 cords were distributed. 
Ongoing maintenance continued on various Land Bank 
properties across the island. 


Cross-Island Hike 


The Land Bank's sixteenth annual Cross-Island Hike 
took place on National Trails Day, which is the first 
Saturday in June. This year's route started in the morning 
at the Blackwater Pond Reservation in West Tisbury and 
finished mid-afternoon at the Great Rock Bight Preserve in 
Chilmark, a distance of 15.2 miles. 





Budget and Related Matters 





The following chart synopsizes the Land Bank’s annual 
finances. Anyone wishing to read the budget in its entirety, 
which includes a narrative describing the purpose of each 
line item expenditure, is welcome to obtain a copy at the 


Fiscal 
Year 2008 
budgeted 
cash 
amount and 
percentage 
of total 
administrative $ 428,246 
expenses 4.5% 
land management $ 694,302 
expenses 7.2% 
debt service $ 5,698,581 
expenses 59.4% 
reserve $ 30,000 
expenses 0.3 % 


Fiscal Fiscal 
Year 2008 Year 2009 
actual budgeted 
cash cash 
amount and amount and 
percentage percentage 
of total of total 
$ 411,095 $ 442,699 
3.8% 4.8% 
$ 626,934 $ 776,662 
5.8% 8.9 % 
$ 4,994,761 $ 7,267,244 
46.4% 83.2 % 
$ 30,000 
0.3 % 


surplus $ 2,741,370 
revenues 28.6 % 
$ 9,592,500 
100.00 % 


Surplus revenues are combined with accumulated 
surplus revenues from previous years, receipts from bond 
issues and return on investments; these monies are 
available for new land acquisitions. As of December 31, 
2008 the Land Bank treasury contained some $13,000,000 
for these purposes; the Land Bank is currently in active 
negotiations to purchase various properties whose 
aggregate value exceeds $42,000,000. 

The asterisk (*) indicates the Land Bank’s projection 


Transfer Fee Revenues 


Fiscal Year 2008 transfer fee revenues were: 


Aquinnah Fund 
Chilmark Fund 
Edgartown Fund 
Oak Bluffs Fund 
Tisbury Fund 
West Tisbury Fund 
Central Fund 


sere Wen ted Gee sey ten ey OSE 


This represented a 13.8% decrease over the previous year. 


Commissioners and Staff 


The Land Bank commission comprises the following 
members: Pamela Goff, Chilmark; Glenn Hearn, West 
Tisbury; Carlos Montoya, Aquinnah; Edith Potter, 
commonwealth; Thomas Robinson, Tisbury; Priscilla 
Sylvia, Oak Bluffs; and Edward Vincent, Jr., Edgartown. 
The year-round land bank staff comprises the following 
individuals: Matthew Dix, foreman; James Dropick, 
conservation land assistant; Jean-Marc Dupon, conser- 


$ 4,727,307 $ 233,896 
43.9% 21 ive 
$ 10,760,097 $ 8,730,500 * 
100.00 % 100.00 % 


for revenues between July 1, 2008 and June 30, 2009. 
Sits |” ae ies” FR ae 

The Land Bank gratefully accepted several gifts of 
cash. David and Jane Greene donated $100 in honor of 
Christopher and Barbara Murphy and Joan Dunayer and 
Steven Dunayer; Robert McCord and Leigh Jackson 


donated $200 in honor of Francis Sayre; and Mary Ludwig 
(Truffles for a Cause) donated $360. 





transfer fee 








revenues received 


July 1, 2007 
through percent 
June 30, 2008 of total 
104,061. 1.1% 
1,072,020. 11.2% 
1,798,444. 8.8% 
ike ALTE! 5.3% 
775,451. 8.1% 
529,743. 5.5% 
4,795,139. _50.0% 
9,586,932. 100.0% 
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vation land assistant; Maureen Hill, administrative 
assistant; Jeffrey Komarinetz, conservation land assistant; 
Cynthia Krauss, fiscal officer; James Lengyel, executive 
director; and Julie Schaeffer, ecologist.. 


Respectfully submitted, 


JAMES LENGYEL 
Executive Director 


APPENDIX 


(1.) Amount of real property valuation (in 000 of $ and by fiscal year) 


year 
1998 


1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 


Aquinnah 
186,270 


$ 

$ 206,218 
$ 207,643 
$ 213,642 
$ 405,861 
$ 412,939 
$ 411,056 
Se RFA 
$ 554,447 
$ 565,587 
$ 726,069 


Chilmark 
$ 876,787 
$ 876,787 
$1,284,979 
$1,869,745 
$251595535 
$2,516,261 
$2,478,008 
$2,540,597 
$2,516,296 
$2,904,616 
$2,929,742 


Edgartown 
$1,276,726 


$1,540,235 
$1,874,062 
$2,406,848 
$3,172,664 
$3,569,868 
$4,285,185 
$5,416,132 
$5,949,105 
$6,249,739 
$6,924,077 


Oak Bluffs 


$ 689,022 
$ 813,001 
$ 822,047 
$ 832,454 
$1,537,647 
$1,702,611 
$1,866,052 
$255 eo 
$2,033,399 
$2,816,473 
$2,899,259 


(2.) Comparative transfer fee revenues for first nine months of fiscal years 


1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 


* represents 01-01-2008 to 12-31-2008 


$4,364,819,95 
$6,099,786.21 
$6, 145,598.31 
$5,019,212.99 
$6, 138,594.61 
$15299;932.3 
$8,453,435.96 
$7,222,217.86 
$9,006,446.93 
$7,457,574.53 
$3,644,218.51 * 


(3.) Purchase price of non-exempt real property transferred 


calendar year 2002 = 


calendar year 2003 


calendar year 2004 = 
calendar year 2005 = 
calendar year 2006 = 
calendar year 2007 = 


calendar year 2008 


$370,447,076 
$417,371,195 
$575,680,185 
$629,443,107 
$584,539,850 
$538,534,279 
$368,835,237 
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Tisbu 
$ 596,077 
$ 706,442 
$ 720,287 
$ 730,501 
$1,551,926 
$1,568,966 
$2,298,387 
$2,532,064 
$2,142,363 
$2,615,914 
$2,857,472 


West Tisbury 
$ "557.141 


$ 717,862 
$ 730,227 
$ 819,492 
$1,579,919 
$1,647,000 
$1,987,473 
$2,566,947 
$2,597,767 
$2,871,391 
$2,687,026 


(4.) 


Exempt and non-exempt real property transfers 


and 


Percentage of real property transfers qualifying for exemption 


1998 

a 9 
b 79 
c 343 
d 245 
= 15 
f 4 
g 15 
h 28 
i 21 
j 7 
k 49 
0 
m 111 
fee due 1059 
total 1985 
1998 

a 0% 
b 4% 
c 17% 
d 12% 
e 1% 
f 0% 
g 1% 
h 1% 
i 1% 
j 0% 
k 2% 
0% 
m 6% 


feedue 53% 
exempt 47% 


1999 
21 


2000 
25 
94 

346 
330 
13 


2001 
15 
84 


ee ee On mb. Oe Gu. G@ Gry) 


m 
fee due 
total 


2002 
35 
48 

347 
296 
19 
3 
a 
v5 | 
pH) 


2003 
BA. 
= 

346 
314 
20 
0 

8 
12 
19 
9 
46 
0 
70 
741 
1671 


2003 
2% 
3% 

21% 

19% 
1% 
0% 
0% 
1% 
1% 
1% 
3% 
0% 
4% 

44% 

56% 


composite 
468 
1816 
6102 
5325 
370 
83 
321 
835 
434 
190 
910 
6 
1745 
18786 
39391 
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MARTHA’S VINEYARD COMMISSION 


To the Honorable Board of Selectmen 
and Citizens of Oak Bluffs: 


In 2008, the Martha's Vineyard Commission — the 
Island’s Regional Planning Agency — continued to support 
and improve planning efforts on the Island and to regulate 
developments of Island-wide impact. 


Island-Wide Planning Activities 


The Island Plan: The comprehensive effort continued to 

“chart a course to the kind of future that the Vineyard 

community wants and to design a series of actions to help 

us navigate that course”. 

¢ Work Groups: Five Work Groups — Energy/Waste, 
Housing, Livelihood/Commerce, Natural 
Environment, and Water Resources — started working 
on implementation of the most Promising Initiatives as 
determined in 2007. Also in 2008, the Built 
Environment and Transportation Work Groups 
outlined draft objectives and strategies and received 
community feedback through discussion papers, a 
survey, and public forums. The Social Environment 
Work Group also started drafting objectives and 
strategies in preparation for a forum early in 2009. 

¢ Development and Growth: In 2008, the Island Plan 
Steering Committee focused on outlining options for 
better managing development and growth on the 
Island. This was the topic of a public forum last 
summer and of a series of working sessions with all 
Planning Boards. 

¢ Public Involvement: Over 550 Vineyarders have 
joined the Network of Planning Advisors to closely 
follow the planning process. An annual progress report 
summarizing key recommendations was distributed to 
all Island homes. A summary exhibit was installed in 
the Vineyard Haven ferry terminal and in all Island 
grocery stores. All Island Plan forums and many 
meetings are broadcast on MVTV and all meeting 
minutes and reports are available on the plan’s 
website. 
All Vineyarders are invited to get involved by signing 

up on the website — www. islandplan.org — or calling the 

MVC. 


Transportation: As the Island’s Regional Planning 
Agency, the MVC is responsible for the overall trans- 
portation planning of the Island, in association with the 
Martha's Vineyard Transit Authority, MassHighway, and 
the Massachusetts Executive Office of Transportation and 
Public Works. 
¢ Joint Transportation Committee: The Commission 
facilitates the JTC, made up of appointees from each 
of the towns and the County Commission, as well as 
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interested individuals. The JTC meets monthly to 
coordinate transportation efforts on the Island and to 
schedule Transportation Improvement Projects (TIP) 
funded by MassHighway. The 2008 TIP project is the 
four-year reconstruction of Lake and Oak Bluffs 
Avenues, featuring pedestrian safety improvements in 
downtown Oak Bluffs. Oak Bluffs representative on 
the JTC is Richard Combra, Jr., and the alternate is 
Greg Coogan. 

e¢ Shared-Use Path Study: The MVC completed a pre- 
feasibility study identifying projects to fill the missing 
links in the 37-mile network of shared use paths (SUP, 
the newest term for bicycle paths) linking the three 
down-Island towns and the State Forest. 

e Bicycle and Pedestrian Advisory Committee: This 
subcommittee of the JTC compiled a list of practices 
to improve the safety of bike path intersections with 
roads and driveways and had it vetted with town police 
chiefs; the JTC subsequently endorsed the policy. The 
subcommittee helped guide the SUP Study and worked 
with MassHighway on the resurfacing of New York 
Avenue in Oak Bluffs to create a wider shoulder 
within the same overall roadway width. The subcom- 
mittee’s input was also sought by Chappaquiddickers 
interested in the prospects for a SUP on Chappy. 

¢ Trails Planning: The Land Bank contracts with MVC 
staff to conduct trail planning to link public conser- 
vation lands and to assist tow efforts to protect and 
extend the Island’s network of trails. 

¢ Data Collection: The MVC annually records traffic 
counts at 46 locations. The entire historical traffic 
count database is now available on the MVC website. 

¢ Drawbridge: The MVC provides support to the 
Lagoon Pond Drawbridge Committee, which in 2008 
provided input into MassHighway design for both the 
temporary drawbridge, now under construction, and 
the permanent drawbridge. 

¢ Locally Coordinated Public Transit - Human 
Services Transportation Plan: The MVC, with the 
cooperation of the VTA, prepared this plan which 
makes Island entities eligible for grants to fill the gap 
between regular public transit and paratransit service. 


Emergency Planning: In the process of production of a 
Pre-Disaster Mitigation Plan for Dukes County, MVC staff 
completed data gathering and analysis, and met with town 
emergency personnel to devise strategies to reduce losses 
of life and property in the event of hurricanes, coastal 
storms, drought, or wildfire. Those strategies are now 
included in the plan as projects which are eligible for 75% 
federal funding that would otherwise not be available to the 
town. The Plan was approved by FEMA and MEMA in 
2008. 


Economic Development: The Commission’s mandate 


includes promoting a sound local economy. 

¢ Cost of Living Index: The MVC prepared an updated 
Martha's Vineyard COLI in 2008, which will be 
published in early 2009. The study measures relative 
differences among urban areas in the cost of consumer 
goods and services, allowing comparison with national 
averages from all participating areas. 

¢ Martha's Vineyard Economic Profile: A compre- 
hensive profile was published in 2008, which outlines 
the Island’s current economic situation, emerging 
trends, and main challenges for the future. 

¢ Farming and Fishing: The Commission continues to 
help support efforts to promote locally grown agricul- 
tural and aqua-cultural products by facilitating 
quarterly meetings with agricultural-related organiza- 
tions and non-profit groups. 

¢ Workshops: The MVC worked with the South 
Eastern Economic Development Corporation (SEED), 
the Martha’s Vineyard Chamber of Commerce, the 
Service Core of Retired Executives (SCORE), and 
local banks in sponsoring free Entrepreneurial 
Workshops in April 2008. 

¢ 2010 Census: MVC staff will be participating in the 
US Census’s Participant Statistical Areas Program 
PSAP Program, the second phase of preparations for 
the 2010 Census. The goal is to ensure that the Island 
population is properly counted in the upcoming 
Census, so towns are eligible for our fair share of 
future grants. 

¢ Construction Industry: MVC staff worked on an 
extensive analysis of building permits to better under- 
stand the nature of recent building and the Island’s 
construction industry. 

¢ H2B Visas: In May 2008, the MVC, the Martha’s 
Vineyard Chamber of Commerce, and the New 
Bedford Economic Development Council facilitated a 
workshop to discuss how the new H2B Visa regula- 
tions have impacted the seasonal workforce needs of 
Island businesses. 

¢ Information: The MVC annually responds to more 
than 400 requests for economic and demographic 
information pertaining to the Island. More than half of 
the requests are from town boards, individuals or non- 
profit organizations that are creating business plans or 
are filing grant applications. 


Water Quality: The Commission continues its scientific 

and community work related to protecting water quality on 

the Vineyard. 

¢ Comprehensive Wastewater Management Study: 
The Commission has contracted with a consultant to 
work with Island stakeholders in order to make a 
preliminary identification and evaluation of potentially 
viable methods to address both Title 5 requirements as 
well as the nitrogen-loading reductions that are 
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expected to be necessary as a result of the Mass 
Estuaries Project study. The first stage — a framework 
for action — was completed by the end of 2008, and the 
remainder will be completed in the first half of 2009. 

¢ Water Testing: The Commission continued to carry 
out extensive water testing of Island coastal ponds to 
qualify them for inclusion in the Massachusetts 
Estuaries Project with the most complete water quality 
dataset possible, allowing them to carry out detailed 
modeling of these ponds to indicate how extensive the 
water quality problems are, and how effective various 
improvement measures would be. 

e Massachusetts Estuaries Project: The Mass 
Estuaries Project presented its draft report for the 
Edgartown Great Pond, using water testing data 
supplied by the MVC. The Commission also supplied 
extensive land use data for the Estuaries Project to 
produce nitrogen loading computer models. The MVC 
provided extensive editorial comments on the draft 
Edgartown Great Pond Massachusetts Estuaries 
Project report to help make the final report, released in 
December 2008, a better document. 

e Water Alliance and Associations: The Commission 
is an active participant in the Martha's Vineyard Water 
Alliance and all Island pond advisory committees. The 
MVC Water Resource Planner participated in many 
presentations to help increase public awareness of 
water quality issues; some of these were related to a 
ballot question supporting greater efforts to protect 
fragile coastal ponds, which was passed in all four 
towns where it was on the ballot. 


Coastal Management: In October, the MVC hosted a 
listening session for the preparation of the Oceans Act of 
2008 by the Massachusetts Executive Office of Energy and 
Environmental Affairs (EEA) a first-in-the-nation effort to 
develop a comprehensive plan to manage development in 
state ocean waters. MVC Coastal Planner Jo-Ann Taylor 
was named to the Advisory Commission which will 
oversee EEA’s planning efforts. 


Affordable Housing: The Affordable Housing staff 
continues to assist the towns in providing legislative 
updates, in addition to updates regarding federal and state 
programs, grant opportunities, and workshops. Staff 
continues to host quarterly meetings with the town housing 
committees, the Dukes County Regional Housing 
Authority, and other public and private non-profit housing 
groups. Staff prepared a study of current zoning regulations 
related to affordable zoning in all six Island Towns. 


Streamlined Permitting: The MVC published 
Development Permitting Processes on Martha's Vineyard, 


a study that addresses how the permitting process could be 
made more transparent and efficient, without compro- 
mising the standards that towns and the MVC are 
mandated to uphold. The study is the result of a compre- 


hensive review of Island land use permitting practices and 
procedures. 


Island-Wide Cooperation: The Commission facilitates 

collaboration on many fronts. 

¢  All-Island Board Meetings: The MVC coordinated 
regular meetings of all Island Conservation 
Commissions, public and private non-profit affordable 
housing groups, and Planning Boards, promoting the 
exchange of issues and ideas across town boundaries 
and providing informational opportunities with the use 
of guest speakers. The MVC also hosted meetings on 
specific topics of common interest: local regulation of 
portable storage units, and regulation of wind towers. 

¢ Education and Training: The Commission hosted 
several courses and information sessions on a variety 
of topics of interest to town officials, the business 
community, and to members of the general public: 
Renewable Local Energy, Zoning Exemptions, Ethics 
for Local Boards, DHCD Community Development 
Block Grant Program, and Roundabout Design. 


Developments of Regional Impact: In addition to its 
planning work, the Commission continues to invest consid- 


erable time and effort in its regulatory reviews of DRIs. 

This review generally results in considerable improvements 

to projects to mitigate their environmental, traffic, and 

other impacts on the Vineyard. 

¢ Projects Reviewed: In 2008, 45 projects were referred 
to or reviewed by the MVC, of which: 17 were 
approved with conditions, none were denied, 12 were 
remanded back to their town without DRI review, 1 
was sent back to its town because it did not trigger the 
DRI Checklist, 6 were previously approved DRIs with 
aspects approved by the Land Use Planning 
Committee, 2 were withdrawn, 1 was granted an 
extension, 2 are on hold and 4 are still under review. 

¢ DRI Policies: The MVC adopted a new, Energy and 
Environmental Building Policy for DRI review that 
includes a graduated standard based on project scope 
(broader for larger projects while minimizing the 
administrative burden on small projects) and incorpo- 
rates a wide range of environmental building consider- 
ations. 

¢ DRI Checklist: In December, the Commission 
adopted revisions to the standards and criteria that 
define which projects must, or may, be referred to the 
MVC for review as Developments of Regional Impact. 
Once approved by the Secretary of Environmental 
Affairs, previous DRIs which had not been imple- 
mented would no longer trigger the “Once a DRI, 
always a DRI” provision, more triggers would have 
optional MVC review, and the year-round residential 
component of a mixed-use building would no longer 
be calculated in the building’s floor space. 


Districts of Critical Planning Concern: The Commission 
enlarged the limits of one DCPC and rescinded designation 


of another one. 

¢ Island Road District — Special Ways: The MVC 
approved the designation of Stoney Hill Path and 
Checamo Path in West Tisbury as Special Ways. 
Commission staff worked closely with the Edgartown 
Planning Board and the Edgartown Byways 
Committee to tailor town Special Way regulations to 
address portions of such ways that are routinely 
traveled by motor vehicles; this also involved 
modifying the Commission’s DCPC development 
guidelines. At year’s end, staff was again working 
with Edgartown and West Tisbury town boards on 
potentially nominating four additional ways for 
Special Way designation. 

¢ Aquinnah Energy District: The MVC rescinded the 
designation of the Aquinnah Energy District after the 
draft regulations prepared by the Town failed to 
receive two-thirds approval at Town Meeting. The 
Town intends to renew its effort to adopt regulations in 
2009. 


General: 

¢ Building Renovations: A major energy upgrade was 
completed of the MVC offices, the Stone Building in 
Oak Bluffs, including roof insulation, new roofing, 
replacing all windows with high performance 
windows, sealing leaky walls, and installing gutters. 

¢ Charles Clifford: Longtime MVC Executive Director 
Charles "Chuck" Clifford died in May. As director for 
seventeen years, Chuck led the Commission in a wide 
variety of initiatives, and helped guide the MVC 
through some complex DRI reviews such as Herring 
Creek Farm and three golf course proposals. He retired 
in 2002. 


Specific Activities for the Town of Oak Bluffs 


Water Resources 


* Staff assisted the Oak Bluffs Shellfish Department 
with water quality sampling in Sengekontacket Pond 
as part of the ongoing data collection for the 
Massachusetts Estuaries Project. 


* MVC staff identified the watershed boundaries for the 
Lagoon, Oak Bluffs Harbor, Farm Pond and 
Sengekontacket Pond that will be the basis for calcu- 
lating the annual amount of nitrogen that enters these 
coastal waters. The watersheds are based on a sophisti- 
cated computer model output of water table elevations 
prepared by Estuaries Project consultants. 


* We completed a draft Sengekontacket watershed land 
use data spreadsheet for that system for the Estuaries 
Project report. These are large, detailed spreadsheets 


that group all parcels in the watershed by Assessor’s 
classification code and calculate nitrogen loading from 
wastewater disposal, landscape maintenance and 
impervious surfaces. 


The MVC secured a grant from the Department of 
Environmental protection to prepare the land use data 
spreadsheet for the Farm Pond watershed to move that 
system closer to completion of a report. 


Staff continues to monitor the water table elevation in 
two observation wells in Town on a monthly basis. 


Prepared data and information for consultant evalu- 
ating the potential for wastewater treatment and 
effluent disposal at the MV Regional High School and 
the potential effect on Lagoon Pond. 


MVC Water Resource Planner is an active member of 
the Joint Sengekontacket Committee and the Friends 
of Sengekontacket. 


Emergency Planning 


In the process of production of a Pre-Disaster 
Mitigation Plan for Dukes County, MVC staff 
completed data gathering and analysis, and met with 
town emergency personnel to devise strategies to 
reduce losses of life and property in the event of hurri- 
canes, coastal storms, drought, or wildfire in Oak 
Bluffs. Those strategies are now included in the plan 
as projects which are eligible for 75% federal funding 
that would otherwise not be available to the town. 


Beach Management and Harbor Planning 


MVC staff participated in discussions surrounding the 
Oak Bluffs Pay Beach and seawall area, both long- 
range and in response to the immediate needs 
following the seawall collapse. 


Transportation 


Lake Avenue Redesign: MVC staff worked with the 
Town in obtaining substantial funding for the reconfig- 
uration of the streets around the Flying Horses in order 
to improve pedestrian and bicycle safety. 


New York Avenue: The MVC and the JTC 
Bicycle/Pedestrian Sub-Committee worked with 
MassHighway in the resurfacing of New York Avenue 
to secure safer shoulders that accommodate bicycles 
and pedestrians more safely. 


Affordable Housing 


MVC staff assisted the Planning Board in updating the 
state’s Chapter 40B Subsidized Housing Inventory for 
the Department of Housing and Community 
Development. 


Geographic Information Systems 


Aerial Photo Software: MVC staff installed new 
Pictometry software for Town’s use which allows 
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town staff to use a new series of aerial photos of the 
town. 


¢ Mapping: Assisted various town boards with a variety 


of maps: Proposed overlay with Arts District, 
Assessor’s Neighborhood Code maps, OB trolley map, 
OB parks map, DFIRM flood zones, High School area 
map. 


Regulatory Activities 
* DRI Review: Of the 38 projects the Commission 


reviewed 13 were in Oak Bluffs. Of the 13 projects in 
Oak Bluffs 6 were full DRI’s that were approved with 
conditions (1 of those being a modification to a previ- 
ously approved DRI), none were denied, 4 were 
remanded back to the town as a Minor Modifications 
to previously approved DRIs, 2 were parking plans 
approved by the LUPC, and | was the approval of the 
Hospital brick. 


* The 6 DRI’s Approved by the MVC were the Bradley 


Square Housing (DRI 612), Moujabber Addition (DRI 
607), Nova Vida (DRI 603), M. V. Arena Wind Tower 
(DRI 49-M2), Fortune World (DRI 617), and Igreja 
Evangalica (DRI 619). Three of the four Minor 
Modifications were small changes at Our Market 
(DRI 4) and the other was at the Martha’s Vineyard 
Savings Bank (formerly D.C.S.B.) on Uncas Avenue. 
Two projects that were referred in 2008 are still under 
review. 


¢ The Commission played an important role in finding a 


solution to the Moujabber garage situation, by 
accepting the project as a DRI, by carrying out an 
architectural survey of the North Bluff, by preparing 
guidelines for project design to conform to area 
characteristics, and by working with the applicant and 
other parties to come up with a replacement design, 
resulting in demolition of the three-story structure. The 
MVC also analyzed the characteristics of the Dukes 
County Avenue neighborhood, as a basis for looking at 
the Bradley Square and Muckerheide proposals. 


More detail about these activities as well as the 


ongoing work of the MVC is available on the 
Commission’s website: www.mvcommission.org. 


Respectfully submitted, 


JOHN BRECKENRIDGE, 

Member appointed by the 

Oak Bluffs Board of Selectmen 
MIMI DAVISSON, 

Oak Bluffs elected Member-at-Large 
RICHARD TOOLE, 

Oak Bluffs elected Member-at-Large 


MARK LONDON 
Executive Director 
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DUKES COUNTY REGIONAL HOUSING AUTHORITY 


To the Honorable Board of Selectmen 
and Residents of Oak Bluffs: 


The Dukes County Regional Housing Authority 
provides affordable year-round rentals and rental assis- 
tance, homebuyer training and lottery support, waitlist 
management, monitoring services and advocacy and 
collaboration with town committees, island organizations, 
local businesses and concerned individuals working to 
create the housing options needed to maintain our Island 
community. 


The Housing Authority’s support of affordable 
homeownership this past year included the administration 
of 4 lotteries of 15 homeownership opportunities offered 
by towns, the Island Housing Trust and a private 
developer. Assistance with lottery criteria, participant 
certification, lottery preparation and Homebuyer Training 
are currently being used in preparation for upcoming 
ownership lotteries in Oak Bluffs, Chilmark, Tisbury, West 
Tisbury and Edgartown. An additional ownership oppor- 
tunity was initiated through Edgartown’s Demolition 
Delay By-law; administered by the Housing Authority. 
Our office maintains the Island Affordable Homebuyer 
Clearinghouse to publicize homebuyer opportunities and 
the Martha’s Vineyard Subsidized Housing Inventory 
to assist in assuring future protection of existing afford- 
ability restrictions. The Inventory continues to be used by 
town tax assessors in their assessment of affordable 
properties in their towns. 


In support of the expansion of decent year-round 
rental options on Martha’s Vineyard the Housing 
Authority is assisting the Town of Oak Bluffs and its 
Affordable Housing Committee with its conversion of the 
former library into affordable rental units and will serve as 
the Town’s property manager. In 2008 we also worked 
with the advocate-owners of a home rented by Islanders 
with disabilities to purchase and preserve the 4 unit 
building bringing our total to 10 properties with 61 rental 
units in 4 towns. All 6 towns currently contribute 
Community Preservation Act funding to the Housing 
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Authority’s provision of Rental Assistance to working 
households renting year-round housing from Island 
landlords. CPA support additional to the annual 
commitment made by the Island Affordable Housing Fund 
currently provides for 75 Rental Assistance subsidies 
across the Island including 21 in Oak Bluffs. The Housing 
Authority also oversaw the 32 Accessory Apartment 
program in West Tisbury; assisted Housing Committees in 
Chilmark and West Tisbury in their development of rental 
opportunities; maintained a Rental Housing Waitlist 
numbering close to 300 applicants; and partnered with 
other organizations that offer assistance with rent, utilities 
and apartment rehabilitation to Island renters and their 
landlords. 


The Housing Authority manages the Vineyard 
Housing Office on State Road in Vineyard Haven as a 
clearinghouse for rental and homeownership opportunities 
and a focus for islanders working together on housing 
issues. The VHO currently is home to the Housing 
Authority, the Island Housing Trust, the Island 
Affordable Housing Fund, and Habitat for Humanity 
of Martha’s Vineyard and offers a _ website, 
www. vineyardhousing.org, as a comprehensive resource 
for affordable housing on Martha’s Vineyard. 


The DCRHA Board of Directors: 


ERNIE MENDENHALL, Chair, West Tisbury 
HARVEY BETH, Vice Chair, Oak Bluffs 
LAURA BARBERA, Treasurer, Tisbury 
ZELDA GAMSON, Chilmark 

RICHARD SKIDMORE, Aquinnah 
MELISSA NORTON-VINCENT, Edgartown 
ANDRE MALLEGOL, Governor’s Appointee 


DAVID VIGNEAULT, Executive Director 

TERRI KEECH, Administrator 

BARBARA HOFFMAN, Administrative Coordinator 
JAMES O’BRIEN, Property Manager 


CEMETERY COMMISSIONERS 


To the Citizens of the Town of Oak Bluffs: 


The Cemetery Commission continues to maintain the 
grounds of Oak Grove Cemetery and make improvements 
where needed. 


The voters agreed to transfer money from the sale of 
cemetery lots account to make such improvements, and 
buy new equipment and markers. The fence along the north 
side is scheduled to be replaced in 2009 and new markers 
have been ordered. These will make it easier for visitors to 
locate a specific person. 


Gail Landers planted over 300 geraniums in time for 
Memorial Day. The Highway Department assisted her with 
fallen limbs, snow plowing and maintenance. 
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At the Town elections in April, Ed Charter was voted 
in as anew commissioner. We would like to thank Melanie 
Bilodeau for her years of service as commissioner. 


We also would like to thank Gail Landers and the 
Highway Department personnel for their hard work in 
keeping Oak Grove Cemetery so well maintained. 


Respectfully submitted, 


JESSE B. LAW III, Chairman 
JAMES MASEDA 
ED CHARTER 


HISTORICAL COMMISSION 


To the Oak Bluffs Board of Selectmen: 


The Oak Bluffs Historical Commission was able to 
raise funds once more for the publication of the Historic 
Walking Tour of Oak Bluffs. Thanks to the generous 
support of Peter Norton and Drew Norton, who each 
contributed the sum of $2,000, the Commission was able 
to public 20,000 copies of the tour. This popular tour is 
distributed free at the Information Booth each summer. 


In May, the Commission produced a program entitled, 
“A Round Table Reminiscence of Growing Up in Oak 
Bluffs” that was led by Donald Billings, William Norton, 
Kerry Alley, Virginia Hall, Bert Combra and Kathy Deese. 
Many audience members contributed eagerly with stories 
of their own. The program was filled with humor and fond 
memories. 


At the end of July, the Cottagers produced a program, 
with the help of the Commission, telling of the wonderful 
history, events and personalities that have helped shape the 
organization known as “The Cottagers”. It was a most 
enjoyable evening filled with humor, insight and special 
recognition for this unique group of women who have 
helped to raise funds for so many worthwhile causes over 
the years. There was standing room only. 


Both programs were video-taped and played on 
MVTYV throughout the year. 


The Commission has continued the work of updating 
historic inventory records. Eleni Collins has completed a 
substantial number of updates this year and is hoping to 
finish the job soon. 


The Commission has continued to work with residents 
in accordance with the Demolition Delay By-law, helping 
to save important buildings that have a significant place in 
the history of our town. 


Respectfully submitted, 


RENEE BALTER, Chairman 
PRISCILLA SYLVIA, Secretary 


Members: 


JOYCE DRESSER 
PAM MELROSE 
ALISON SHAW 
SUSAN THOMPSON 
DAVID WILSON 


OAK BLUFFS COMMUNITY DEVELOPMENT COUNCIL 


To the Honorable Board of Selectmen 
and Residents of Oak Bluffs: 


The Board of Selectmen created and appointed the 
present Community Development Council in 2005. The 
Community Development Council (CDC) is an advisory 
group reporting to the Board of Selectmen (BOS) on 
matters related to the future of the town as contained in the 
418 Community Development Plan (CDP) report: growth; 
quality of life; open space and natural resources; economic 
development; affordable housing; and traffic. The CDC 
will work with other town boards and commissions to 
address these issues of the future and act as a resource to 
the BOS. 


The CDC has: 


* Researched and recommended passage of the 
Community Preservation Act. 

¢ Wrote the Oak Bluffs Community Preservation 
Committee By-Law. 

* Researched and recommended amending the town 
Home Business By-Law. 

* Wrote the present amended town Home Business 
By-Law. 


¢ Organized the Oak Bluffs Boardwalk to Beach Task 
Force: coordinating various town committees, 
commissions, and concerned citizens to develop a 
master plan for the revitalization of our town 
beaches from the North Bluff to Farm Pond. 


e Presented to the Board of Selectmen the Seaview 
Revitalization Concept Master Plan. 
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* Researched the use of town owned vehicles. 


* Wrote a Town of Oak Bluffs Vehicle Policy that 
department heads and the Board of Selectmen 
reviewed and adopted. 


The CDC is currently: 


¢ Compiling and analyzing departmental budgets to 
produce a Cost of Services Analysis (COS). This 
COS once completed will assist the Finance 
Committee, Board of Selectmen, and citizens in 
making sound financial decisions to determine 
where revenues are best allocated. This project 
began in late 2006 and has been an arduous ongoing 
task. The committee hopes to complete the COS this 
year. 

¢ Analyzing the use of town owned buildings. This is 
a project that was also begun in 2006 and the 
committee has been asked to revisit. 


Respectfully submitted, 


TERRY APPENZELLAR 
PRISCILLA SYLVIA 
RENEE BALTER 
NANCY PHILLIPS 
ALISON SHAW 

IONA PRESSLEY 
RICHARD WESTCOTT 
JAMES WESTERVELT 


COMMUNITY PRESERVATION ACT 


Honorable Board of Selectmen and 
Citizens of Oak Bluffs 


The Community Preservation Act raises funds from a 
three percent surcharge on real estate taxes matched by a 
grant from the Commonwealth of Massachusetts. Funds are 
expended in three areas: community housing, open space 
and recreation, and historical preservation. The role of the 
Community Preservation Committee (CPC) is to evaluate 
proposals for projects in these three areas and to 
recommend to town meeting those projects which the 
committee considers to have the highest priority and which 
meet state guidelines for the program, while staying in the 
financial resources available. 


Oak Bluffs voters approved the spending on eight 
projects last year including: 


¢ Bradley Square ($400,000) for community housing 
project in former Bradley Church on corner of Dukes 
County and Masonic Avenues. 


¢ Denniston/Bradley Family Collection ($25,000) 
Martha’s Vineyard Museum and Lindsey Lee are working 
to archive. 

¢ Ocean Park Bandstand ($200,000) to renovate the 
signature landmark of the town. 

* Camp Meeting Association Cupola ($100,000) for 
restoration of Tabernacle cupola. 

¢ Rental Conversion Program ($42,000) Dukes County 
Regional Housing Authority provides year-round rentals 
for working class Oak Bluffs families. 

This spring has a number of exciting requests for Oak 
Bluffs voters to consider at Annual Town Meeting, 
including these proposals: 
¢ Library Conversion Project ($224,000) . To complete 
the conversion of the old Oak Bluffs Library into three 
housing units and a pharmacy. 


* Rental Conversion Program ($42,000). Providing year- 
round rentals for working class Oak Bluffs families. 
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* Seaview Heritage ($300,000) matching a state grant, this 
will stabilize the North Bluff, renovate the public 
restrooms, and maintain the Civil War statue. 


¢ Shoreline Engineering ($38,000) to prepare the way for 
permitting and beach repairs. 


¢ Niantic Park ($18,000) for an engineering study to 
address drainage issues and park safety. 


* Preservation of Town Records ($75,000) to preserve 
town records for future generations. 


¢ Trinity Methodist Church ($24,000) for restoration of 
the churches stained glass windows. 


* Camp Meeting Association Clerestory ($24,000) for 
restoration of Tabernacle clerestory. 


¢ Eastville Point Beach ($15,000) a collaboration with the 
town of Tisbury, for restoration of the public beach and 
parking area. 


¢ Antique Fire Truck ($10,000) to rehabilitate the historic 
Oak Bluffs fire truck. 


The total amount available for consideration at the 2009 
Annual Town Meeting is $750,872. 


“The mission of the Oak Bluffs CPC is to offer recommendations 
for the creation and preservation of open space, historical 
properties and community housing, thus preserving our heritage, 
providing for our families and protecting our future.” 


Respectfully submitted, 


STEPHEN DURKEE, Chairman 
HARVEY BETH 

JOAN HUGHES 

PETER MARTELL 

NANCY PHILLIPS 

CHARLES ROCK 

CHERYLL SASHIN 

ALISON SHAW 

JAMES WESTERVELT 


MARTHA’S VINEYARD CULTURAL COUNCIL 


To the Honorable Board of Selectmen: 


The Martha’s Vineyard Cultural Council is part of the 
Massachusetts Cultural Council’s Local Cultural Council 
program, formed almost thirty years ago. The MVCC’s 
mission is to promote excellence, access, education and 
diversity in the arts, humanities and interpretative sciences 
for the purpose of improving the quality of life for all of 
the Island’s residents. 


The Council believes that the arts, sciences and human- 
ities have the power to build healthier, more livable, more 
vital communities. They enrich, exalt and provoke. They 
are an essential part of a strong education system. They 
contribute enormously to our Island economy. They build 
bridges across cultures. They can be used to address — or 
even prevent — some of our most stubborn social problems. 
They help us interpret our past and shape our futures. 
Above all, they help us understand what it means to be 
human. 


Each year the Council meets on the first Sunday of 
November to vote on the distribution of grants for the 
current fiscal cycle. Grant applicants must be residents of 
the Commonwealth and work on projects in the arts, 
humanities or interpretative sciences. Those interested can 
find instructions, program guidelines and forms at 
www.massculturalcouncil.org, as well as at each Town 
Hall. The Martha’s Vineyard Cultural Council gives 
priority to projects originating on, and for the benefit of, 
the Island community. 


A grant applicant not based on the Vineyard must have a 
local partner or host, and off-Island applicants should 
include a letter of support from their Vineyard sponsor 
describing how the project would benefit the Island 
community. In addition, the Martha’s Vineyard Cultural 
Council grants priority to events scheduled to serve 
primarily the year-round population. 


In the fall of 2008 the Council was assigned $25,800 by 
the Commonwealth for local re-granting. As of the date of 
this writing — December 31, 2008 — that figure stands. 
However, should the State reduce the allocation at the time 
of certification in February, the awards listed below will be 
reduced accordingly. In addition, the Towns of Aquinnah, 
Chilmark, Edgartown, Oak Bluffs, Tisbury, and West 
Tisbury donated $1,000, $1,500, $1,500, $1,500, $1,000, 
and $1,500, respectively. Together with unclaimed grant 
funds from the 2007-08 cycle, the total awarded was 
$39,165. 


In 2008 the MVCC received 49 applications requesting 
a total of $82,444. The Council rejected six of them 
outright due to failure to meet the submission deadline; to 
off-Islanders’ having no local sponsors; or to a project’s 
being submitted that belonged on a municipal budget. Of 
the 43 applications considered at the grant award meeting, 


four received full funding; 37, partial funding; and two, no 
funding. The amount of the award depended on how well, 
in the minds of the members, the applicant met the 
Massachusetts Cultural Council and MVCC criteria. 


The projects approved and funded by the MVCC, as 
voted in their 2008 Annual Meeting and in a Special 
Meeting two weeks later, are listed. Note that State budget 
certification in 2009 may lower these amounts. 


History/Natural History 

Marine & Paleobiological Institute, 

2009 MVCC Lecture $ 580 
Mass Audubon, Felix Neck Wildlife 

Sanctuary, Fall Festival $ 810 
Polly Hill Aboretum, 

Curriculum Development Project i. WOZD 
Ashley Medowski, 

Island History: People and Places $ 80 
Chilmark Public Library, 


Preserving Chilmark’s Deaf History $ 1,010 
Cultural Festivals 

Native Earth Teaching Farm, Popcorn Festival $ 500 
Aquinnah Public Library, 

Community Celebration bs O22 
Aquinnah Cultural Center, 

Native American Artisans Festival $ 1,050 
Language/Literature/Life Stories 

Martha’s Vineyard Museum, Brazilian Voices $72;125 
Susan Klein, 

Spice of Life: Memoir Organizing and Writing $ 1,000 
Elaine Pace, Wisdom in Words $ 675 
West Tisbury Free Public Library, 

Winter Reading Series $ 1,000 
M.V. Library Association, 

Early Literacy for Newborns $ 1,050 
Art Therapy 

Martha Abbott, Moving Through the Steps $ 805 
Music 

Mark Lovewell, 

Folksongs & Stories of Martha’s Vineyard $ 435 
KCT Concerts, 

Traditional Music Concert Series $ 1,130 
Martha’s Vineyard Chamber Music Society, 

Off-Season Concerts $ 1,020 
Colin Ruel, Recording Initiative $ 1,325 
Martha’s Vineyard Hebrew Center, 

Alicia Svigal’s Klezmer Fiddle Express $ 1,100 
Island Community Chorus, 

Music Library System (Capital Expense) $ 1,000 


Crafts 

Lindsey Scott, The Quilt Workshop $ 465 
Dance 

Kathy Joyce Costanza, 

Creative Movement for Family Day Care $9°835 
The Yard, Inc., 

School Multi-Cultural & Creative Residencies $ 1,405 
The Tisbury School, Nutcracker Ballet $ 750 
Children in the Arts of Martha’s Vineyard, 

Nutcracker Gala ad ll a) 
Abby Bender for Built on Stilts M.V., 

Built on Stilts $ 2,045 
Theater/Puppetry 

Art Farm Enterprises, Kim and Delia $ 1,675 
The Vineyard Playhouse, 

Shakespeare for the Masses $ 1,640 
April Thanhauser/Spindrift Marionettes, 

3rd Annual M.V. Puppet Festival $ 745 
Film/Video 

Martha’s Vineyard Film Festival, 

2nd Annual M.V. Film Festival for Kids $ 1,455 
Victoria Campbell, House of Bones + Sal ew 
Ken Wentworth, A Home for Us All $ 1,275 
Silver Screen Film Society, 

Film and Event Planning $ 935 
Silver Screen Film Society, 

4th Annual M.V. International Film Festival $ 1,175 
Elizabeth Witham, 

Two Episodes of “The Vineyard Scene” $ 1,145 
Visual Arts 

Martha’s Vineyard Art Association, 

Permanent Collection Restoration and Exhibit $ 810 
Sense of Wonder Creations, Inc., 

Americans Who Tell the Truth $ 380 
PASS Grants 

Chilmark Public Library, 

Fabulists at The Vineyard Playhouse $ 350 
M.V. Public Charter School, 

Plimoth Plantation $ 615 
The Tisbury School, 

Big Apple Circus $ 720 
The Edgartown School, 

Concord Museum and Walden Pond Tour $ 500 


In September the MVCC hosted a grant workshop 
attended by 25 would-be applicants, many of them fresh 
faces. In fact, a dozen of our 2008 grant recipients were 
first-time applicants. Jt is worth noting a grant applicant 
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with a qualified project will get all the help with the form 
and project budget that he or she needs from our volun- 
teers. The workshop is an annual event, and we urge 
Vineyard artists, historians and interpretative scientists 
interested in project funding to attend in September 2009. 
Check the MCC Web Site (previous page) in August for 
the workshop date and location. 


We wish to acknowledge the special contributions from 
the Town of West Tisbury. Town Treasurer Katherine 
Logue and Town Accountant Bruce Stone have processed 
the financial transactions of the Council since its regional- 
ization in 2003; and the Up-Island Council on Aging has 
provided the Howes House as a handicapped-accessible, 
centrally located and very welcoming meeting place. 


Lastly, we pay our respects to three of our members who 
departed this world in 2008: former Chair Dawn Greeley of 
Chilmark; former Chair Joanne Horgan of Tisbury; and 
John Walter of Edgartown. The cultural life of our Island is 
far richer for their contributions, and for this we are 
grateful. 


Respectfully submitted, 


PIA WEBSTER, Exec. Secretary 


Martha’s Vineyard Cultural Council 


2008 Membership 
Aquinnah Oak Bluffs 
NANCY BENOIT SANDRA GRYMES 
JOAN LE LACHEUR FRANCINE KELLY 
MOLLY PURVES CK WOLFSON 
Chilmark Tisbury 
CHRIS DREYER, Chair WIET BACHELLER, Treas. 
BONNIE GEORGE DEBRA CONROY 
DAWN GREELEY* JEAN HAY 
DEBORAH JOANNE HORGAN* 
SILLIMANWASS 
West Tisbury 
Edgartown LESLIE BAKER 
NIS KILDEGAARD SHELTON BANK 
NELSON W. SMITH ANN MILLER MALEY 
JOHN WALTER* 


PIA WEBSTER, Exec. Sec. 


Ex-Officio 
DAN WATERS (emeritus), Sec. 


*Deceased 


CAPE LIGHT COMPACT 


To the Board of Selectmen: 


The Cape Light Compact was formed in 1997 following 
two years of study and votes of town boards of selectmen 
and town council. It is organized through a formal inter- 
governmental agreement signed by all 21 member towns 
and Barnstable and Dukes counties. The purpose of the 
Cape Light Compact is to advance the interests of 
consumers in a competitive electric supply market, 
including the promotion of energy efficiency. Each partici- 
pating municipality has a representative on the Compact 
Governing Board, which sets policy and works with staff, 
technical and legal support to advance the Cape Light 
Compact programs. 


POWER SUPPLY 


In 2008, the Cape Light Compact (Compact) provided 
energy to residents and businesses in accordance with a 
competitive electricity supply contract negotiated by the 
Compact with ConEdison Solutions. Oil and natural gas 
prices were extremely volatile in 2008 with oil hitting its 
peak in July and then falling precipitously. Natural gas 
prices were also high earlier in the year but prices have 
fallen recently. Since natural gas is the fuel that sets 
electricity prices in New England, prices for electricity rose 
for the second half of the year. It is anticipated that 
electricity prices will be somewhat lower and more stable 
in 2009. In an environment of extreme price volatility, the 
Compact continues to work towards stable pricing for 
consumers. 


As of December 2008, the Compact had 3,735 electric 
accounts in the Town of Oak Bluffs on its energy supply. 
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ENERGY EFFICIENCY 


From January to October 2008, rebates and other 
efficiency incentive programs provided to the town of Oak 
Bluffs by the Compact totaled approximately $16,625 and 
brought savings to 72 participants of $11,265 or about 
56,325 kilowatt-hours of energy saved for 2008. 


Funding for the energy efficiency programs’ (i.e. energy 
audits for homes and businesses, rebates on the purchase of 
energy efficient appliances and energy education in our 
schools) comes from a monthly customer “energy conser- 
vation” charge ($0.0025 cents multiplied by the number of 
kilowatt hours used during the month) that appears on each 
customer’s electric bill. 


Other Cape Light Compact Efforts Include: 

* The Cape Light Compact continues to support 
energy education to the Oak Bluffs School through 
classroom visits, materials and teacher workshops. 
The PV system at the Oak Bluffs School as part of 
the Solarize Our Schools program produced over 
5,612 k Wh of electricity and avoided over 9,686 Ibs 
of CO since its installation in 2006. 


Four Low-Income homes were retrofitted for a 
reduction in energy usage and increased comfort. 


One Oak Bluffs business received a financial 
incentive to improve motor efficiency. 


Respectfully submitted, 


ALICE BUTLER 
Oak Bluffs Representative 


MARTHA’S VINEYARD REGIONAL TRANSIT AUTHORITY 


Greetings from the Administrator: 


Fiscal Year 2008 showed increased ridership for both 
the in-season and off-season, allowing for the VTA to meet 
and exceed their one million passengers milestone. At the 
close of FY 2008, the VTA had logged 1,031,197 
passenger boardings! The rising cost of fuel contributed to 
this increase. 


Fiscal Year 2008 brought an overall increase of 12% 
in passenger boardings over FY 2007. Passenger boarding 
analysis shows a 22% increase in the FY08 off-season 
ridership from FY07. 


As always, I would like to extend my gratitude to our 
operating company, Transit Connection, Inc., and their 
staff for their continued devotion as we go into our seventh 
year of operation together. I would also like to express my 
appreciation to all of the town and local boards for their 
cooperation and support, as well as my staff for their 
commitment to providing quality public service. Last, but 


not least, I must thank the community and our passengers 
for their continued support of the VTA. 


Respectfully submitted, 


ANGELA E. GRANT 
Administrator 
Advisory Board 


ALICE BUTLER, Chairman 
Oak Bluffs 
JOHN ALLEY 
West Tisbury 
CONNIE TEIXEIRA 
Tisbury 
JUNE MANNING 
Aquinnah 
MARYBETH GRADY (Non-Voting) 
Disabled Commuters Representative 


LEONARD JASON 
Chilmark 


KEN JOHNSON 
Edgartown 
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Passengers Boardings by Fiscal Year 





FY2005 FY2006 FY2007 FY 2008 
July 200,671 210,985 218,789 228,006 
August 214,511 235,088 235,105 254,856 
September 89,664 103,252 98,051 118,503 
October 44,558 89,553 51,790 62,250 
November 12,894 14,846 20,081 24,920 
December 9,173 iis By Be | 16,424 18,739 
January 7,008 9,954 14,605 18,827 
February 8,013 9,471 12,987 18,980 
March 10,741 12,450 18,050 23,792 
April 17,843 21832 25,265 34,355 
May 43,891 53,129 59,461 78,874 
June 110,243 99,557 133,831 149.095 
Total 769,210 821,238 914,439 1,031,197 


FY 2008 


FY 2007 & 


FY2006 | 


FY2005 


Passenger Boardings 


200,000 400,000 600,000 800,000 1,000,000 1,200,000 
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“The Lift” 


The Martha’s Vineyard Regional Transit Authority Boston area medical facilities. The following is a 
provides year-round paratransit service to the Island’s six breakdown of Lift trips by purpose: 
(6) towns. The VTA also provides weekly van service to 


Trip Purpose Trips 
Medical 3,812 
Nutrition 640 
Social / Recreational 9,496 
Nutrition/Shopping / Other 1,317 
Total Trips 15,265 





Fiscal Year 2008 Audit Report 


REVENUE 


Farebox & Other : 


Brokerage & 3rd Party 
Reimb. F 












Fixed Route |i 


[SSCs a ae SS LE ees 


Admin./Debt Service 


Demand Response 
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SENGEKONTACKET COMMITTEE 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs 


In June of 2007 the Massachusetts Department of 
Marine Fisheries closed Segekontacket Pond to summer 
shellfishing due to high levels of bacteria. Needless to say 
year round and summer residents were not happy about 
losing their ability to shellfish and let the Boards of 
Selectmen know how they felt. The Selectmen from Oak 
Bluffs and Edgartown met together and voted to create the 
Edgartown/Oak Bluffs Committee on Sengekontacket that 
would consist of: (from each town) a Selectman, a 
Shellfish Constable, a representative of the Conservation 
Commission, a representative from The Friends of 
Sengekontacket, Bill Wilcox from the Martha’s Vineyard 
Commission and a representative from Felix Neck. The 
Committee met in early February and immediately went to 
work by setting its goals. 


1. Identify sources of bacterial contamination and 
develop a plan to reduce the contaminants in order 
to improve Pond water quality to a satisfactory 
shellfishing standard 


2. Develop compatible management plan components 
for the Pond in regard to circulation improvement, 
sediment removal, shellfish enhancement and 
restoration of eel grass habitat 


3. Receive Massachusetts Estuaries project Report, 
evaluate it, and make recommendation to appro- 
priate Town Boards on actions that could be taken in 
the watershed to address the identified sources of 
excess nutrients. 


In order to achieve these goals we needed to develop an 
Action Plan 


1. Water Testing for bacteria, bacterial sources, and 
water quality 

Survey the pond shore to identify pollutants 

Dredge the pond to improve water circulation 

Install pet waste stations 

Public Education and Fund Raising 


ot eee ae 


To draw attention to the Committee, our goals and our 
action plan we put up “SAVE SENGE” signs inviting 
people to look at the web sites of the Joint Committee and 
The Friends of Sengekontacket. We attended as many Pond 
neighborhood association meetings as possible to inform 
the people who live near the pond what we were doing. 
With the help of daRosa’s we mailed our “Save Senge” 


Brochure to every address that is in the watershed of the 
Pond (over 2,000) to let them know what they could do to 
help. 


Under the supervision of Paul Bagnall, David Grunden 
and Bill Wilcox the water testing has been ongoing for the 
past two summers and we are happy to report some 
improvement in the lowering of bacterial levels this past 
summer. The shore survey was completed on August 8, 
2008. Pet Waste Stations were put up last summer. 
Edgartown dredged part of the Pond this past fall and 
winter. We have raised the necessary funds and are 
presently completing the engineering to dredge the Pond 
between the little and big bridges. 


We are grateful to those who have responded to our 
fund raising effort; to date (1/20/09), we have raised a little 
over $21,000.00 and have commitments for some 
additional funding. We express our gratitude and appreci- 
ation to: The Gottesman Fund $2,000, Farm Neck 
Foundation $5,000, The Permanent Endowment for 
Martha’s Vineyard $6,300, Sharps Unlimited $1,000 and a 
little over $6,000 from private donors. We must make 
special thanks to the Friends of Sengekontacket who have 
donated over $1,500 for projects of the Committee and 
committed $16,200 to water testing. An additional $10,000 
was raised by an FOS member, Ed O’Melia, in a matching 
grant for water testing. We would be remiss in not recog- 
nizing all of the hard work and efforts of FOS. Without 
their commitment over the past twenty years our task 
would be far more difficult to realize. 


We wish to thank Terry Appenzeller and Jerry 
McCarthy for their service on the Committee and welcome 
Jan Ryan as the new representative from The Friends of 
Sengekontacket. We also wish to express our thanks to 
Rick Karney and Robert Culbert for their valuable advice. 


Respectfully submitted, 


DUNCAN ROSS, Chair 
ELIZABETH DURKEE, Vice Chair 
PAUL BAGNALL 

SUSAN BELLINCAMPI 
MICHAEL DONAROMA 

DAVID GRUNDEN 

HEATHER JAGLOWSKI 

JAN RYAN 

JANE VARKONDA 

BILL WILCOX 


OAK BLUFFS AFFORDABLE HOUSING COMMITTEE 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs 


Greetings, the Affordable Housing Committee has been 
actively engaged in the conversion of our old library 
(Noyes Building) into three affordable rental units and a 
pharmacy on the first floor in the commercial space. We 
have applied for, and received a grant from DHCD and in 
combination with CPA funds, we now have enough money 
to complete the project. We expect to have occupancy by 
the end of 2009. 


Oak Bluffs is committed to increasing the number of 
affordable housing units, while preserving the character- 
istics of the town, in the hopes of allowing current Island 
residents the opportunity to continue to reside within the 
community. The Town will continue to work with the other 
Island towns, the Dukes County Regional Housing 
Authority, the Martha’s Vineyard Commission, and the 
Island’s affordable housing groups to address the housing 
issues Island-wide. 


The Oak Bluffs Affordable Housing Committee was 
created to work towards the Commonwealth’s goal of 
designating ten percent of the town’s year-round housing 
stock for affordable housing, as defined by the Department 
of Housing and Community Development, to be counted 
towards the state’s Chapter 40B Subsidized Housing 
Inventory. 


Goals and Objectives: 


1. The town will work to increase the supply of safe, 
year-round housing available to residents of low, 
moderate, and middle incomes. 


2. The town will work to increase the supply of rental 
units for elderly residents. 


3. The town will continue to as the lead community for 
DHCD’s Small Cities program which assists in 
financing and rehabilitation of existing homes. 


To help Cities and Towns achieve their objectives 
designed in creating housing, on January 7, 2005, the 
Governor signed into law a bill that simplifies the process 
of establishing a local housing trust fund and provides local 
communities greater ability to help in the development of 
much needed affordable housing. The bill, called the 
“Municipal Affordable Housing Trust Fund” Act became 
Chapter 44, Section 55B on April 7, 2005. 
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The law provides us with the opportunity, through Town 
Meeting approval, to create a special purpose trust fund. 
The Trust must be administered by a Board of Trustees. 
The proposed Oak Bluffs Board, if adopted, will be 
comprised of nine (9) Trustees including the 4 members of 
the Board of Selectmen, and 5 members of the Affordable 
Housing Committee. 


With the current down turn in both our national and 
local housing markets comes an opportunity for the Town 
to follow suit of so many other communities and create a 
local Trust. 


The benefit for establishing a Trust is to provide the 
Town with the opportunity to take prompt actions 
whenever affordable housing opportunities become 
available. The Trust, for example, can acquire property for 
affordable housing when it becomes available rather than 
incurring the expenses and the timing delays that occur if 
the acquisition must be present to a specially called Town 
Meeting. The Trust can also accept donations, contribu- 
tions, or other gifts that are presented to be used to help 
alleviate the affordable housing shortage without going 
through the cumbersome “red tape” process otherwise 
required by Mass. General Laws. In fact, this is why the 
enabling legislation was adopted by the Massachusetts 
General Court. 


This is an opportunity to dedicate available resources to 
one of our Town’s most pressing problems - lack of 
available affordable and decent housing for our workforce, 
our young families, our elderly on limited or fixed income 
and other members of our Town who are in need of assis- 
tance in enjoying the quality of life that is provided by 
living in Oak Bluffs. This opportunity provides a stream- 
lined legal approach to administer restricted funds and 
requires a strong degree of taxpayer protection to ensure 
safeguards in fund utilization and accumulation. It seems to 
be what many call a “win-win” opportunity that Oak Bluffs 
should take advantage of. 


Respectfully submitted, 


HARVEY BETH 

JOHN BRADFORD 
RONALD DIORIO 
BRIAN HUGHES 
PRISCILLA SYLVIA 
JAMES WESTERVELT 


INFORMATION TECHNOLOGY 


To the Honorable Board of Selectmen and 
Citizens of Oak Bluffs 


The following is the report for Calendar Year 2008: 


The Information Technology department, also known as 
IT, supervises, implements, and maintains the computer, 
phone, communication, and other technology needs of the 
Town. 


The IT department has taken on a more public role this 
year with the Town Wireless System Pilot. Previously, 
website design and maintenance was the only outward 
facing role of the department. The Town Wireless System 
is being constructed for two (2) purposes. The first is to 
provide convenient access to the Internet in public location 
and eventually Town-wide coverage. The second purpose 
is to leverage wireless technology to reduce recurring 
communication operating costs. 





Wireless Coverage Area 
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We have begun to make changes to the website that will 
eventually lead to a comprehensive portal for all Town 
information and resources. We will be moving to a new 
Internet domain name to make sure that getting to the 
Town’s website and e-mail Town employees is as easy as 
possible. 


As the Town of Oak Bluffs strives to be a leader in 
Technology, we have begun to implement and are a driving 
force in regional Emergency Services technology initia- 
tives. Technologies are in the process of being imple- 
mented to allow inter-municipal and intra-municipal 
agencies to cooperate and coordinate operating to reduce 
response times and provide a better level of service and 
care. The Emergency Services include Police, Fire, and 
EMS. 


As the IT department strives to leverage technology to 
its fullest potential to serve the citizens and employees of 
the Town of Oak Bluffs it also strive to reduce the cost of 
those technologies as well. It is a commitment that the IT 
department takes seriously to provide the most for the 
Town at the lowest cost possible. 


Respectfully submitted, 


TRAVIS LARSEN 
IT Manager 
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2 Telephone Numbers ; 
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All offices in Town Hall can be accessed by dialing 508-693-3554, the operator will list the 


extensions by Department and individual name. 


The offices outside Town Hall are as follows: 


Ambulance 

Animal Control 

Fire Department 
Highway Department 
Council on Aging 
Harbormaster 
Highway 

Library 

Parks Department 
Police Department 
Shellfish Department 


Wastewater Department 


Fax number is 508-696-7736 


156 


508-693-5380 


508-693-0857 


508-693-0077 


508-693-0072 


508-693-4509 


508-693-9644 


508-693-0072 


508-693-9433 


508-693-6535 


508-693-0750 


508-693-0072 


508-693-0343 
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